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Course Introduction

Contractor Management for Road Safety Projects Training Course equips professionals with advanced
strategies to oversee contractors, enforce compliance, and maintain high safety standards on complex
infrastructure projects. Participants will gain actionable insights into project planning, risk mitigation, quality
control, and regulatory adherence, empowering them to drive performance, enhance accountability, and
achieve measurable safety outcomes. Leveraging real-world case studies, industry best practices, and
data-driven techniques, this course prepares participants to lead road safety initiatives with confidence and
precision.

With the evolving landscape of infrastructure development, contractor management demands a modern,
proactive approach. This program integrates cutting-edge tools, digital solutions, and performance analytics
to ensure project delivery within scope, budget, and schedule while upholding stringent safety standards.
Participants will explore effective communication strategies, contractor evaluation frameworks, and
compliance monitoring techniques, all essential for mitigating risks in high-stakes road safety projects. By
the end of the course, attendees will possess the knowledge and skills required to drive operational
excellence, enhance stakeholder engagement, and implement sustainable safety solutions across diverse
road infrastructure projects.

Programme Curriculum

Contractor Management for Road Safety Projects Training Course
Introduction

Contractor Management for Road Safety Projects Training Course equips professionals with advanced
strategies to oversee contractors, enforce compliance, and maintain high safety standards on complex



infrastructure projects. Participants will gain actionable insights into project planning, risk mitigation, quality
control, and regulatory adherence, empowering them to drive performance, enhance accountability, and
achieve measurable safety outcomes. Leveraging real-world case studies, industry best practices, and data-
driven techniques, this course prepares participants to lead road safety initiatives with confidence and precision.

With the evolving landscape of infrastructure development, contractor management demands a modern,
proactive approach. This program integrates cutting-edge tools, digital solutions, and performance analytics to
ensure project delivery within scope, budget, and schedule while upholding stringent safety standards.
Participants will explore effective communication strategies, contractor evaluation frameworks, and compliance
monitoring techniques, all essential for mitigating risks in high-stakes road safety projects. By the end of the
course, attendees will possess the knowledge and skills required to drive operational excellence, enhance
stakeholder engagement, and implement sustainable safety solutions across diverse road infrastructure
projects.

Course Duration
5 days
Course Objectives

Master contractor risk assessment for road safety projects.

Implement project management best practices for infrastructure safety.
Enhance regulatory compliance monitoring for contractors.

Apply performance analytics to evaluate contractor efficiency.
Optimize resource allocation for high-impact safety projects.

Develop quality assurance frameworks in construction projects.
Execute stakeholder engagement strategies for contractor alignment.
Improve safety culture integration across project teams.

Leverage digital management tools for contractor oversight.
Strengthen communication and negotiation skills with contractors.

. Apply incident investigation techniques for preventive safety measures.
. Foster sustainable and cost-effective project delivery.

. Utilize data-driven decision making for project performance enhancement.
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Target Audience

Project Managers in road infrastructure projects

Safety Officers and Coordinators

Civil Engineers and Construction Managers

Contract Administrators and Supervisors

Quality Assurance/Quality Control Professionals

Regulatory Compliance Officers

Transportation Authorities and Urban Planners

Consultants in Road Safety and Infrastructure Development
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Course Modules
Module 1: Introduction to Contractor Management

o Definition and scope of contractor management in road safety projects
e Roles and responsibilities of contractors and stakeholders



e Regulatory and safety compliance overview
e Contractor selection and prequalification criteria
e Case Study: Successful contractor integration in a national highway project

Module 2: Risk Management and Safety Compliance

¢ Identifying contractor-related risks

o Implementing safety protocols and audits

¢ Risk assessment matrix for road projects

e Mitigation strategies for operational and financial risks

e Case Study: Minimizing accidents through proactive contractor risk management

Module 3: Contract Negotiation and Legal Aspects

e Principles of contract drafting and negotiation

Key clauses for safety and performance obligations

Dispute resolution mechanisms

Monitoring contract adherence

Case Study: Resolving performance disputes in a city expressway project

Module 4: Performance Monitoring and Evaluation

o KPI development for contractor performance

Site inspections and quality audits

Reporting and documentation standards

Corrective action planning

Case Study: Implementing performance dashboards to reduce delays

Module 5: Digital Tools for Contractor Management

e Project management software for road safety

e Mobile applications for monitoring and reporting

e Data analytics for project insights

e Cloud-based documentation and communication

e Case Study: Digital transformation in highway maintenance projects

Module 6: Stakeholder Communication and Coordination

o Effective communication frameworks

Aligning contractors with project goals

Collaboration strategies for multi-stakeholder projects
Conflict resolution and feedback mechanisms

Case Study: Successful multi-agency coordination in toll road expansion
Module 7: Quality Assurance and Continuous Improvement

e Quality control procedures for construction activities

e Continuous monitoring and auditing processes

Implementing corrective actions and improvements

Benchmarking best practices

Case Study: Quality improvement initiatives in bridge construction projects



Module 8: Incident Investigation and Lessons Learned

e Investigating accidents and near-misses

e Root cause analysis techniques

Implementing preventive measures

Documentation and reporting for future projects

Case Study: Lessons learned from a major highway accident investigation

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/contractor-management-for-road-safety-projects-training-course

