Contract Management Training with Al Applications

in Procurement Training Course

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today's fast-paced digital procurement landscape, contract management plays a pivotal role in ensuring cost-
efficiency, compliance, and streamlined supplier relationships. Contract Management Training with Al Applications
in Procurement Training Course equips professional s with the essential knowledge and Al-powered tools to manage
contracts proactively, mitigate risks, and optimize procurement operations. By leveraging artificial intelligence,
participants will gain insightsinto predictive analytics, contract lifecycle automation, e-procurement integration, and
smart data-driven decisions.

This course merges traditional contract management practices with modern Al applications,
offering a hands-on, strategic, and practical approach. Participants will explore intelligent contract
drafting, real-time compliance monitoring, Al-powered supplier evaluation, and automated
workflows. The training is designed to strengthen participants abilities to handle complex
procurement environments, enhance negotiation skills, and utilize Al for decision-making. This
course isvital for organizations seeking to remain competitive, efficient, and innovativein
procurement and supply chain operations.

Programme Curriculum

Contract Management Training with Al Applicationsin Procurement

Introduction

In today's fast-paced digital procurement landscape, contract management plays a pivotal role in ensuring cost-efficiency,
compliance, and streamlined supplier relationships. Contract Management Training with Al Applications in Procurement
Training Course equips professional s with the essential knowledge and Al-powered tools to manage contracts proactively,
mitigate risks, and optimize procurement operations. By leveraging artificial intelligence, participants will gain insights
into predictive analytics, contract lifecycle automation, e-procurement integration, and smart data-driven decisions.



This course merges traditional contract management practices with modern Al applications, offering a hands-on, strategic,
and practical approach. Participants will explore intelligent contract drafting, real-time compliance monitoring, Al-
powered supplier evaluation, and automated workflows. The training is designed to strengthen participants' abilitiesto
handle complex procurement environments, enhance negotiation skills, and utilize Al for decision-making. This courseis
vital for organizations seeking to remain competitive, efficient, and innovative in procurement and supply chain operations.

Course Objectives

1. Understand the fundamentals of contract lifecycle management in procurement.
Integrate Al tools to automate and optimize contract drafting and analysis.
Utilize Al for real-time risk identification and mitigation in procurement contracts.
Enhance supplier performance evaluation using machine learning algorithms.
Apply natural language processing (NLP) for reviewing and summarizing legal terms.
Employ predictive analytics for contract renewal and compliance tracking.
Develop smart workflows for contract approvals and monitoring using Al platforms.
Leverage Al-powered dashboards for procurement contract insights and reporting.
Identify key legal and ethical concernsin Al-driven contract management.
Strengthen negotiation strategies using Al-supported scenario modeling.
. Monitor contract compliance using Al and l0T-enabled procurement systems.
. Improve procurement transparency through blockchain and Al integration.
. Build a strategic roadmap for Al implementation in procurement contract systems.
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Target Audiences

1. Procurement Officers and Managers
Contract Managers and Legal Advisors
Supply Chain Professionals
Compliance and Risk Management Officers
IT and Digital Transformation Leads
Government and NGO Procurement Staff
Project Managers handling vendor contracts
Al/Tech Consultants in procurement innovation
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Contract Management in Procur ement
e Overview of procurement contract lifecycle
Roles and responsihilities in contract management
Key elements of contract formulation
Common challenges in procurement contracts
Digital transformation in contract management
Case Study: Traditional vs. digital contract management — A comparative analysis

Module 2: Introduction to Al in Procur ement
e Fundamentals of artificial intelligence in supply chains
Overview of Al tools relevant to procurement
Benefits of Al for contract lifecycle processes
Legal and regulatory aspects of Al integration
Al readiness assessment for procurement teams
Case Study: Successful Al adoption in public sector procurement



Module 3: Al-Powered Contract Drafting and Analysis

Using Al to create and analyze contract clauses

NLP toolsfor interpreting legal language

Al-enabled contract clause comparison tools

Template standardization with machine learning

Risk detection and alert generation

Case Study: Automating contract reviewsin amultinational corporation

Module 4: Compliance Monitoring and Risk Mitigation
e Al for compliance aerts and audits
Role of machine learning in risk profiling
Real-time tracking of contract milestones
Integration with compliance management platforms
Creating dashboards for KPI visualization
e Case Study: Al compliance monitoring in pharmaceutical procurement

Module 5: Supplier Evaluation and Performance Monitoring

o Al agorithmsfor supplier risk assessment
Real-time data analytics for performance benchmarking
Integrating supplier scorecards with Al tools
Predictive insights for vendor relationship management
Automating dispute resolution and red flags
e Case Study: Enhancing supplier accountability using Al analytics

Module 6: Smart Workflow Automation in Contracting
e Automated contract approval processes
o Al chatbots for contract query resolution
o Notification systems for renewals and expiry
Custom workflow design using Al platforms
Centralized contract repositories
Case Study: Al-driven contract workflow in a global manufacturing firm

Module 7: Advanced Reporting and Strategic Decision-M aking
e Customizable reporting using Al dashboards
e Forecasting contract savings and value
Scenario modeling for procurement decisions
Integrating data from ERP and e-procurement systems
Data storytelling for executive presentations
Case Study: Strategic procurement planning with Al insights

Module 8: Future of Al in Contract Management
e Emerging trendsin Al for procurement
e Role of blockchain and 10T in smart contracting
Al ethics and responsible Al usage
Building an Al innovation roadmap
Training and capacity-building needs
Case Study: Long-term Al transformation strategy in an NGO

Training M ethodology
e Interactive lectures with real-world Al procurement use cases



Hands-on training with Al tools and contract software

Group discussions and peer-learning activities

Simulated contract review and negotiation exercises

Case study analysis and Al scenario modeling

Final project: Developing an Al-enhanced procurement contract strategy

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/contract-management-training-with-ai-applications-in-procurement-training-course

