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Course Introduction

I ntroduction

This intensive training course on Conflict Resolution and Mediation for Cooperative Leaders is meticulously
designed to equip board members, executives, and managers with the essential skills and strategic
approaches to effectively navigate and resolve disputes within their cooperative organizations. Participants
will delve into the unique dynamics of conflict in cooperative settings, understanding how issues can arise
among members, between management and the board, or within teams. Emphasizing constructive
communication, active listening, and impartial mediation techniques, this program is crucial for fostering a
harmonious, productive, and resilient cooperative environment that upholds its core values of collaboration
and mutual aid.

In any organization, conflict is inevitable, but in cooperatives, unresolved disputes can severely
undermine trust, democratic processes, and ultimately, member unity. Training Course on Conflict
Resolution and Mediation for Cooperative Leaders empowers leaders to transform potential
discord into opportunities for growth and stronger relationships. Attendees will learn to identify root
causes of conflict, apply various resolution strategies from negotiation to mediation, and implement
proactive measures to prevent future disagreements. Through interactive role-playing, real-world
cooperative case studies, and practical exercises, participants will gain proficiency in leading
difficult conversations, building consensus, and ensuring that disputes are managed with fairness,
transparency, and a focus on the cooperative's long-term best interests.
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between management and the board, or within teams. Emphasizing constructive communication, active
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In any organization, conflict is inevitable, but in cooperatives, unresolved disputes can severely undermine trust,
democratic processes, and ultimately, member unity. Conflict Resolution and Mediation for Cooperative
Leaders Training Course empowers leaders to transform potential discord into opportunities for growth and
stronger relationships. Attendees will learn to identify root causes of conflict, apply various resolution strategies
from negotiation to mediation, and implement proactive measures to prevent future disagreements. Through
interactive role-playing, real-world cooperative case studies, and practical exercises, participants will gain
proficiency in leading difficult conversations, building consensus, and ensuring that disputes are managed with
fairness, transparency, and a focus on the cooperative's long-term best interests.

Course duration

5 Days

Course Objectives
1. Understand Cooperative Conflict Dynamics. Identify the unique sources and manifestations
of conflict within the cooperative structure (e.g., member-to-member, board-to-management).
2. Master Core Conflict Resolution Principles: Apply foundational theories and approaches to
constructive conflict management.
3. Develop Advanced Communication Skills: Enhance active listening, empathetic
communication, and clear articulation for effective dispute resolution.
4. Acquire Effective Negotiation Strategies. Learn and practice win-win negotiation techniques
to achieve mutually beneficial outcomes.
5. Facilitate Impartial Mediation: Gain practical skillsin mediating disputes between individuals
or groups within the cooperative, fostering resolution.
6. Implement Proactive Conflict Prevention: Design and establish mechanisms and policies to
reduce the likelihood of future conflicts.
7. Address Power Imbalances Ethicaly: Understand and navigate power dynamics in conflict
situations with fairness and integrity.
8. Build Consensus and Foster Collaboration: Develop techniques to move groups towards
agreement and collective action even amidst differing views.
9. Manage Emotiona Intelligence in Conflict: Recognize and regulate emotions (self and
others) to ensure rational and calm resolution processes.
10. Utilize Dispute Resolution Mechanisms. Explore and apply various forma and informal
Alternative Dispute Resolution (ADR) tools suitable for cooperatives.
11. Champion a Culture of Constructive Dialogue: Promote an organizational environment where
disagreements are viewed as opportunities for growth.
12. Ensure Fairness and Equity in Resolutions. Apply ethical principles to ensure just and
impartial outcomes for all parties involved.
13. Leverage Technology for Conflict Resolution: Explore the use of digita tools for
communication and collaboration in dispute resolution, especially for remote teams/members.

Organizational Benefits



1. Improved Member Cohesion and Unity: Effectively resolved conflicts strengthen
relationships and prevent fragmentation.

2. Enhanced Decision-Making: Constructive conflict management leads to more robust and
informed decisions.

3. Increased Productivity and Efficiency: Reduced time spent on unresolved disputes, allowing
focus on core activities.

4. Strengthened Organizational Culture: A culture that handles conflict well fosters trust,
openness, and psychological safety.

5. Reduced Legal and Reputational Risks. Proactive resolution minimizes the likelihood of
costly lawsuits and negative publicity.

6. Better Board and Management Dynamics: Improved ability to address internal disagreements
constructively.

7. Higher Employee Morae: A fair and respectful environment reduces stress and increases job
satisfaction.

8. Improved Member Loyalty: Members feel heard and valued, increasing their commitment to
the cooperative.

9. Enhanced Problem-Solving Capability: Learning from conflicts leads to more resilient and
adaptable solutions.

10. Sustainable Growth: A harmonious internal environment supports long-term stability and

development.

Target Participants

« Cooperative Board Members

» Board Chairs and Vice-Chairs

« Cooperative CEOs and Senior Executives
« Corporate Secretaries

o Aspiring Cooperative Leaders

« Governance Professionals

« Internal Auditors

o Compliance Officers

Course Outline

Module 1. Under standing Conflict in Cooper ative Contexts

« Defining Conflict: Types and Stages: From minor disagreements to significant disputes.

« Unique Sources of Conflict in Cooperatives: Balancing economic vs. social goals, member
expectations, democratic principles.

« The Impact of Unresolved Conflict: Erosion of trust, division, decreased productivity.

« ldentifying Conflict Signals and Triggers: Early detection for proactive intervention.

» Case Study: A Dispute Over Member Benefit Distribution in a Retail Cooperative.

Module 2: Communication Skillsfor Conflict Resolution

« Active Listening Techniques: Hearing beyond words, understanding underlying needs.

« Empathetic Communication: Acknowledging feelings and building rapport.

« Assertive vs. Aggressive Communication: Expressing needs respectfully.

« Non-Verbal Cuesin Conflict: Body language and tone interpretation.

» Case Study: Miscommunication Leading to a Dispute Between a Board Member and
Management.

Module 3: Fundamentals of Conflict Resolution Strategies



« The Five Conflict Styles (Thomas-Kilmann Model): Competing, Collaborating,
Compromising, Avoiding, Accommodating.

« Choosing the Right Strategy: When to use which approach based on context.

« Interest-Based vs. Position-Based Negotiation: Focusing on underlying needs.

o Win-Win vs. Win-Lose Outcomes:. Striving for mutual benefit.

« Case Study: Negotiating a Disagreement over Resource Allocation for a New Cooperative
Project.

Module 4: The Art of Mediation for Cooperative L eaders

« Defining Mediation: Role and Principles of aMediator: Impartiality, confidentiality,
voluntary.

» The Mediation Process Steps: Preparation, opening, exploration, negotiation, agreement.

« Facilitating Difficult Conversations: Guiding parties through emotiona exchanges.

« Generating Options and Solutions: Brainstorming and creative problem-solving.

» Case Study: Mediating a Conflict Between Two Departments Over Shared Responsibilities.

Module 5: Managing Difficult Personalities and Emotions

» Understanding Emotional Responses to Conflict: Anger, frustration, fear.

« Techniques for De-escalation: Calming heated situations.

« Dealing with Resistant or Defensive Individuals: Building rapport.

« Maintaining Neutrality and Professionalism: Remaining objective as aleader.

o Case Study: Handling an Emotional Outburst During a Member Complaint Resolution
Meeting.

Module 6: Proactive Conflict Prevention and Policy Development

« Developing Clear Communication Channels: Reducing misunderstandings.

« Establishing Fair Grievance Procedures. Formal pathways for complaints.

« Implementing Codes of Conduct and Ethical Guidelines: Setting behavioral expectations.

« Regular Feedback Mechanisms: Surveys, town halls to identify simmering issues.

» Case Study: Designing a New Member Complaint Resolution Policy to Prevent Escalation.

Module 7: Advanced Conflict Scenarios and L eader ship Challenges

« Board-Level Conflict Resolution: Managing disagreements among directors.

« Member Disputes and Disciplinary Processes: Fair and consistent approaches.

« Cross-Cultural Conflict Considerations; Understanding diverse communication styles.

« Leading Through Crisis-Induced Conflict: Maintaining unity during challenging times.

« Case Study: Resolving a Significant Disagreement Among Board Members Over a Strategic
Direction.

Module 8: Building a Conflict-Resilient Cooper ative Culture

» The Leader asaRole Model for Conflict Resolution: Leading by example.

« Promoting a Culture of Open Dialogue and Feedback: Encouraging healthy dissent.

« Training and Development for All Staff: Equipping everyone with basic conflict skills.

» Measuring Conflict Resolution Effectiveness. Tracking outcomes and lessons |earned.

« Case Study: Implementing a Cooperative-Wide Program to Foster Constructive Conflict
Engagement.

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

« Interactive lectures and presentations.

 Group discussions and brainstorming sessions.

« Hands-on exercises using real-world datasets.

« Role-playing and scenario-based simulations.

« Analysis of case studies to bridge theory and practice.
« Peer-to-peer learning and networking.

» Expert-led Q& A sessions.

« Continuous feedback and personalized guidance.

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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