Compliance Foundations and Compliance Analysis

Training Course

Professional Development Training Course Outline

Category Risk Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

The modern regulatory landscape is increasingly complex and subject to rapid change, making proactive
compliance a critical determinant of business sustainability and reputation. Organizations globally face
escalating risks from data privacy violations, financial misconduct, and breaches in ethical governance.
Compliance Foundations and Compliance Analysis Training Course is engineered to address these
challenges by equipping professionals with the essential knowledge and strategic frameworks to not only
adhere to legal mandates but also to transform compliance from a reactive cost center into a strategic
business asset. Participants will master core principles, understand the cost of non-compliance, and gain a
robust foundation in global compliance standards.

The second phase, Compliance Analysis, moves beyond theory to focus on risk-based management and
data-driven decision-making. This training is crucial for developing effective internal controls and a culture
of integrity. Through practical case studies and advanced analytical techniques, attendees will learn to
monitor, audit, and investigate potential compliance failures, specializing in high-risk areas like Anti-Money
Laundering (AML), Anti-Bribery and Corruption (ABC), and Cybersecurity Compliance. The ultimate goal is
to cultivate a cadre of professionals capable of conducting sophisticated compliance program effectiveness
assessments, ensuring sustained adherence to the Code of Conduct and mitigating enterprise-wide
regulatory risk.

Programme Curriculum

Compliance Foundations and Compliance Analysis Training Course
Introduction

The modern regulatory landscape is increasingly complex and subject to rapid change, making proactive
compliance a critical determinant of business sustainability and reputation. Organizations globally face



escalating risks from data privacy violations, financial misconduct, and breaches in ethical governance.
Compliance Foundations and Compliance Analysis Training Course is engineered to address these challenges
by equipping professionals with the essential knowledge and strategic frameworks to not only adhere to legal
mandates but also to transform compliance from a reactive cost center into a strategic business asset.
Participants will master core principles, understand the cost of non-compliance, and gain a robust foundation in
global compliance standards.

The second phase, Compliance Analysis, moves beyond theory to focus on risk-based management and data-
driven decision-making. This training is crucial for developing effective internal controls and a culture of
integrity. Through practical case studies and advanced analytical techniques, attendees will learn to monitor,
audit, and investigate potential compliance failures, specializing in high-risk areas like Anti-Money Laundering
(AML), Anti-Bribery and Corruption (ABC), and Cybersecurity Compliance. The ultimate goal is to cultivate a
cadre of professionals capable of conducting sophisticated compliance program effectiveness assessments,
ensuring sustained adherence to the Code of Conduct and mitigating enterprise-wide regulatory risk.

Course Duration
5 days
Course Objectives

Master the Fundamental Components of an Effective Compliance Program

Analyze the Global Regulatory Frameworks and their jurisdictional impact.

Develop and Implement a Risk-Based Compliance methodology.

Conduct comprehensive Compliance Risk Assessments to identify high-exposure areas.
Establish and test Effective Internal Controls and monitoring mechanisms.

Formulate a robust Anti-Money Laundering ($\text{AML}$) / Know Your Customer program.
Apply Anti-Bribery and Corruption best practices to third-party vendor management.

Interpret and enforce the Corporate Code of Conduct and Ethics to foster a Culture of Integrity.
Implement and manage Data Privacy and Cybersecurity Compliance

Design and execute a reliable Compliance Monitoring and Auditing plan.

. Manage and investigate internal Whistleblower reports and compliance incidents.

. Measure and report on Compliance Program Effectiveness ($\text{CPE}$) using key metrics.
. Integrate Regulatory Technology solutions for enhanced compliance automation.
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Target Audience

Compliance Officers and Managers

Internal and External Auditors

Legal and In-house Counsel Teams

Risk Management Professionals

$itext{HR}$ and $\text{Training}$ Specialists

Senior Business and Operational Leaders

Professionals in High-Risk Functions

Aspiring Governance, Risk, and Compliance ($\text{ GRC}$) Specialists
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Course Modules
1. Compliance Foundations: Principles and Governance

e The $\text{DOJ}$'s Three Lines of Defense Model.



Developing and Implementing the Code of Conduct.

Ethical Decision-Making Frameworks.

Case Study: The impact of a major corporate fraud scandal, focusing on board negligence and cultural
failures.

Measuring Tone at the Top and employee adherence.

2. Global Regulatory Mapping and Frameworks

Introduction to major global anti-corruption laws ($\text{FCPA}$, $\text{UK Bribery Act}$).

Data Protection regulations ($\text{GDPR}$, $\text{CCPA}$) and global reach.

Key financial compliance.

Case Study: Analyzing a multinational company's fine under $\text{FCPA}$ for local agent bribery.
o Navigating Regulatory Divergence in multinational operations.

3. Compliance Risk Assessment and Mitigation

e Designing a Risk-Based Approach to compliance planning.

Techniques for identifying, scoring, and prioritizing compliance risks.

Integrating compliance risk into Enterprise Risk Management

Case Study: Performing a country-specific risk assessment for a new market entry.
Developing and implementing tailored risk mitigation strategies.

4. Anti-Corruption and Third-Party Compliance

Deep dive into prohibited payments, gifts, and conflicts of interest.

Establishing robust Third-Party Due Diligence programs.

Contractual clauses and monitoring for agent and vendor compliance.

Case Study: Investigating a third-party vendor flagged for suspicious payments to government officials.
Auditing and terminating high-risk relationships.

5. Compliance Analysis: Monitoring and Internal Controls

¢ Designing and implementing preventive and detective controls.

Continuous Compliance Monitoring using data analytics.

Techniques for creating and testing monitoring dashboards.

Case Study: Using transaction monitoring software to flag potential $\text{AML}$ violations.
Documenting and remediating control deficiencies.

6. Investigations, Whistleblowing, and Reporting

e Establishing an effective, confidential Whistleblower Hotline and policy.

Conducting a fair, prompt, and thorough Internal Investigation

Interviewing techniques for subjects and witnesses.

Case Study: Leading an internal investigation sparked by an anonymous ethics report.
Remedial action, discipline, and regulatory reporting.

7. Data Privacy and Cybersecurity Compliance Analysis

e Analyzing compliance requirements for Personally Identifiable Information
e Data Breach Incident Response planning and analysis.
e Privacy by Design principles and their application.



e Case Study: Responding to and analyzing a major ransomware attack and associated data breach
reporting obligations.
e Compliance requirements for emerging technologies, including $\text{Al}$ Governance.

8. Measuring Compliance Program Effectiveness ($\text{CPE}$)

e Developing Key Risk Indicators and Key Performance Indicators for compliance.

Techniques for conducting a Compliance Audit and gap analysis.

$\text{CPE}$ reporting to the Board and Senior Management.

Case Study: Analyzing audit findings to justify a budget increase for compliance technology and training.
Benchmarking and continuous program improvement.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/compliance-foundations-and-compliance-analysis-training-course

