Competitive Intelligence Training Course

Professional Development Training Course Outline

Category Business Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode ,
Hybrid

Course Introduction

In today’ s hyper-competitive global marketplace, staying ahead demands more than just quality products and services.
Competitive Intelligence (ClI) isthe strategic process of gathering, analyzing, and applying market insights, competitor
data, and industry trends to drive smarter business decisions. Thisintensive Competitive Intelligence Training Course
equips professionals with cutting-edge tools, methodol ogies, and frameworks to transform raw data into actionable
intelligence for strategic advantage. Through real-world applications, participants will uncover emerging
opportunities, anticipate market shifts, and mitigate threats with precision and foresight.

This hands-on program blends data analytics, competitor benchmarking, strategic foresight, and
intelligence tools to ensure participants can deliver measurable business value. The training
emphasizes ethical intelligence gathering, digital Cl tools, SWOT & PESTLE analysis, and
competitive landscape mapping, ensuring learners gain mastery in driving business growth. With
the increasing relevance of Al-driven analytics, social listening, and predictive modeling, this
course istailored to help professionals stay ahead of the curve in a constantly evolving competitive
environment.
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Introduction

In today’ s hyper-competitive global marketplace, staying ahead demands more than just quality products and services.
Competitive Intelligence (Cl) is the strategic process of gathering, analyzing, and applying market insights, competitor
data, and industry trends to drive smarter business decisions. Competitive Intelligence Training Course equips
professional s with cutting-edge tools, methodol ogies, and frameworks to transform raw data into actionable intelligence for
strategic advantage. Through real-world applications, participants will uncover emerging opportunities, anticipate market
shifts, and mitigate threats with precision and foresight.



This hands-on program blends data analytics, competitor benchmarking, strategic foresight, and intelligence tools to ensure
participants can deliver measurable business value. The training emphasizes ethical intelligence gathering, digital CI tools,
SWOT & PESTLE analysis, and competitive landscape mapping, ensuring learners gain mastery in driving business
growth. With the increasing relevance of Al-driven analytics, socia listening, and predictive modeling, this courseis
tailored to help professionals stay ahead of the curve in a constantly evolving competitive environment.
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Understand the fundamentals of competitive intelligence and market dynamics.
Utilize Al-powered tools for real-time competitor analysis.

Conduct strategic SWOT and PESTLE analyses for competitive positioning.
Develop robust intelligence-gathering frameworks using digital sources.
Leverage social medialistening and trend analysis tools effectively.

Apply data visualization and reporting for decision support.

Map out competitor value propositions and market share.

Execute scenario planning and predictive forecasting.

Analyze customer insights and feedback loops for strategic gain.

Monitor industry innovation trends and disruptors.

. Assess and mitigate competitive threats across sectors.
. Align CI practices with business growth and marketing strategies.
. Maintain ethical standards and data privacy in intelligence gathering.

Target Audiences
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Marketing Managers and Strategists
Business Development Executives
Product Managers

Market Researchers and Analysts
Intelligence Officers

Innovation and R& D Teams

Strategy Consultants

Senior Executives and Decision-Makers

Course Duration: 5 days

Course Modules

Module 1: Introduction to Competitive I ntelligence

Definition, purpose, and scope of Cl

Key concepts and terminologies

Role of Cl in strategic planning

Overview of intelligence life cycle

Emerging trendsin Cl

Case Study: Global brandsusing Cl for market entry strategies

Module 2: I ntelligence Gathering Tools and Techniques

Open-source intelligence (OSINT) techniques

Primary vs. secondary data sources

Web scraping and online monitoring tools

Using Google Alerts and RSS feeds effectively

Role of Al and automation in data gathering

Case Study: Leveraging OSINT for competitor analysis



Module 3: Competitor Analysis Frameworks

Building competitor profiles

SWOT and PESTLE for competitor assessment

Porter's Five Forces model in Cl

Benchmarking product/service features

Competitor pricing and value proposition analysis

Case Study: Tech industry competitor landscape mapping

Module 4: Market Trend and I nnovation Tracking

I dentifying and analyzing market signals

Monitoring emerging technologies

Socia medialistening and influencer tracking

Industry publications and analyst reports

Tracking competitor innovation pipelines

Case Study: Trend analysisin the automotive industry

Module 5: Intelligence Analysis and I nter pretation
e Datacleaning and synthesis
Intelligence validation and credibility scoring
Pattern recognition and anomaly detection
Scenario building and forecasting techniques
Reporting tools and dashboards
Case Study: Forecasting competitor movesin telecom sector

Module 6: Ethics, Security, and Legal Aspectsin Cl

Ethical intelligence collection practices

Regulatory and legal considerations

Data privacy and GDPR compliance

Risk of misinformation and bias

Building an ethical CI culture

Case Study: ClI ethical dilemmain pharmaceutical industry

Module 7: Strategic Application of CI in Business Planning
Integrating Cl into corporate strategy

Driving innovation with competitive insights

Market entry and expansion strategies

Customer-centric intelligence and segmentation

Strategic decision-making with Cl dashboards

Case Study: Using CI in product development strategy

Module 8: Building a Competitive I ntelligence Program

Designing a Cl unit and team roles

Internal and external stakeholder engagement

Setting KPIs and success metrics for Cl

Budgeting and ROI of CI programs

Scaling Cl across departments

Case Study: Institutionalizing Cl in a multinational company

Training M ethodology
¢ |nteractive lectures and live demonstrations



Hands-on exercises with CI tools and platforms
Case study discussions and role-playing scenarios
Group projects and peer evauations

Quizzes and performance assessments

Access to post-training resource library and toolkits

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/competitive-intelligence-training-course

