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Course Introduction

Competency Frameworks in M&E Training Course is designed to empower professionals with the essential
skills, knowledge, and capabilities required to excel in results-driven M&E environments. This course
emphasizes practical competency development, evidence-based evaluation, and the application of cutting-
edge frameworks to enhance program performance and accountability. Participants will gain a robust
understanding of core M&E competencies, including data analysis, performance measurement, stakeholder
engagement, and impact assessment, equipping them to drive organizational learning and sustainable
development outcomes.

In today’s fast-paced M&E landscape, organizations demand professionals who can integrate technical
expertise with strategic insights. This training highlights skills mapping, competency assessment, and
professional development pathways, ensuring that M&E practitioners can align their competencies with
organizational goals. Through interactive case studies, hands-on exercises, and real-world examples,
participants will learn to build competency frameworks that foster high-performing teams, quality data
collection, and effective decision-making, ultimately enhancing program effectiveness, transparency, and
accountability.
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Competency Frameworks in M&E Training Course
Introduction

Competency Frameworks in M&E Training Course is designed to empower professionals with the essential
skills, knowledge, and capabilities required to excel in results-driven M&E environments. This course
emphasizes practical competency development, evidence-based evaluation, and the application of cutting-edge
frameworks to enhance program performance and accountability. Participants will gain a robust understanding



of core M&E competencies, including data analysis, performance measurement, stakeholder engagement, and
impact assessment, equipping them to drive organizational learning and sustainable development outcomes.

In today’s fast-paced M&E landscape, organizations demand professionals who can integrate technical
expertise with strategic insights. This training highlights skills mapping, competency assessment, and
professional development pathways, ensuring that M&E practitioners can align their competencies with
organizational goals. Through interactive case studies, hands-on exercises, and real-world examples,
participants will learn to build competency frameworks that foster high-performing teams, quality data collection,
and effective decision-making, ultimately enhancing program effectiveness, transparency, and accountability.

Course Duration
10 days
Course Objectives

Define and contextualize competency frameworks in M&E.

Identify core M&E competencies and skill gaps.

Design competency-based training and professional development programs.
Apply skills assessment tools for M&E staff evaluation.

Link competencies to organizational performance outcomes.

Enhance data-driven decision-making through competency alignment.
Promote results-oriented performance management.

Integrate stakeholder feedback into competency development.

Build high-performing M&E teams using framework insights.

Develop career pathways and capacity-building strategies.

. Align competency frameworks with global M&E standards.

. Apply frameworks in resource allocation and project planning.

. Utilize frameworks for continuous learning and professional growth.
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Target Audience

M&E professionals at entry, mid, and senior levels.
Program managers and coordinators.

Policy analysts and development practitioners.

Human resource managers in M&E-focused organizations.
Capacity-building and training specialists.

Donor and funding agency staff.

Monitoring officers and data analysts.

Consultants and researchers in program evaluation.

© No g hMwDdh PR

Course Modules
Module 1: Introduction to Competency Frameworks

o Definition and purpose of competency frameworks.
Types of competencies: technical, behavioral, leadership.
Global trends in M&E competencies.

Case study: Competency mapping in a health program.
Identify competencies in participants’ roles.

Module 2: Core Competencies in M&E



Technical skills: data collection, analysis, reporting.
Soft skills: communication, stakeholder engagement.
Leadership and management skills.

Case study: Skills gap assessment in NGO staff.
Competency self-assessment.

Module 3: Designing Competency Frameworks

e Steps in framework development.

Aligning frameworks with organizational goals.

Integrating standards and best practices.

Case study: Government M&E framework implementation.

Draft a mini-framework.

Module 4: Skills Assessment Tools

e Surveys, interviews, and 360-degree assessments.
Rating scales and scoring methods.

Benchmarking competencies.

Case study: NGO staff competency evaluation.

Simulate competency assessment.
Module 5: Linking Competencies to Performance

e Connecting skills to results and impact.

Key Performance Indicators (KPIs) mapping.
Performance review processes.

Case study: Linking competencies to project outcomes.
KPI alignment exercise.

Module 6: Competency Gap Analysis

e |dentifying gaps in individual and team competencies.
Prioritizing gaps for intervention.

Methods: surveys, focus groups, data analytics.

Case study: Education program M&E competency gap.
Conduct a mock gap analysis.

Module 7: Professional Development Planning

¢ Individual development plans (IDPs).
Learning pathways and capacity building.
Training needs analysis (TNA).

Case study: Building M&E career pathways.
Draft an IDP.

Module 8: Performance Management

e Integrating competency frameworks into appraisals.
e Feedback mechanisms and coaching.

e Rewarding performance improvements.

e Case study: NGO performance management system.



e Role-play performance review.
Module 9: Stakeholder Engagement

¢ Identifying key stakeholders.

Mapping competencies to stakeholder expectations.
Participatory approaches in competency development.
Case study: Community-driven evaluation feedback.
Stakeholder mapping.

Module 10: Data-Driven Decision Making

e Leveraging M&E data for decisions.
Competency-informed planning.

Reporting frameworks and dashboards.
Case study: Data-informed project redesign.
Interpret M&E competency reports.

Module 11: High-Performing Teams

e Team competency profiling.

Collaborative performance strategies.

Coaching and mentoring.

Case study: NGO cross-functional team success.
Team competency mapping.

Module 12: Global Standards and Best Practices

¢ International competency standards in M&E.
Benchmarking frameworks.

Quiality assurance and compliance.

Case study: UN agency M&E standards adoption.
Evaluate framework against standards.

Module 13: Continuous Learning and Improvement

e Creating learning cultures.

Feedback loops and reflective practice.

Integrating lessons learned into frameworks.

Case study: Continuous improvement in development programs.
Design learning feedback system.

Module 14: Technology in Competency Frameworks

Digital tools for skills tracking.

E-learning and online assessments.

Competency dashboards.

Case study: Software implementation for M&E staff.
Simulate competency tracking tool.

Module 15: Applied Competency Framework Project

e Developing a full M&E competency framework.



Presentation and peer review.

Real-world problem-solving.

Case study: Framework implementation plan.
Group project development.

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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