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Course Introduction

Comparative Federalism and Decentralization Training Course provides a comprehensive exploration of
comparative federalism and decentralization, examining these critical governance models in a global
context. Participants will delve into the theoretical foundations and practical applications of distributing
political, fiscal, and administrative power across different levels of government. We will analyze how
federations and decentralized systems function, their impact on democratic governance, and their role in
managing diverse societies, promoting economic development, and resolving conflict. By exploring a rich
array of case studies from around the world, this training empowers policymakers, public administrators,
and civil society leaders with the knowledge and analytical skills needed to navigate the complexities of
modern governance.

The training will focus on the dynamic interplay between central and subnational governments,
highlighting both the successes and challenges of these arrangements. We will dissect key issues like
intergovernmental relations, fiscal federalism, and the accommodation of minority rights within multi-
tiered systems. Participants will gain a nuanced understanding of how different institutional designs impact
public service delivery, accountability, and political stability. This course is designed to foster a critical and
evidence-based approach to constitutional and institutional reform, equipping attendees with the tools to
design and implement effective decentralization policies tailored to their specific national and local contexts.
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Course Duration

5 days
Course Objectives
Upon completion of this course, participants will be able to:

e Analyze the core principles of federalism and decentralization.

e Evaluate the political, fiscal, and administrative dimensions of power-sharing.

e Compare different models of federal systems and decentralized governance globally.

e Assess the role of federalism in managing diversity and resolving conflict.

e Examine the complexities of intergovernmental fiscal relations and revenue sharing.

e Understand constitutional design and institutional safeguards in multi-level governance.

¢ Identify best practices for strengthening local governance and public participation.

e Discuss the impact of decentralization on economic development and public service delivery.
e Critically appraise the challenges of decentralization, including elite capture and corruption.
e Evaluate the role of civil society in promoting democratic decentralization.

e Formulate evidence-based policy recommendations for decentralization reforms.

e Apply a comparative methodology to analyze real-world case studies.

e Analyze the future of federalism in a globalized world.

Target Audience

e Government Officials and Public Administrators.

o Policymakers and Legislators.

¢ Civil Society Leaders and NGO Professionals.

o Development Practitioners

e Academics and Researchers

¢ Journalists and Political Analysts.

e Students and Recent Graduates

e Leaders of Subnational Governments and Local Authorities.



Course Content

Module 1: Foundations of Federalism and Decentralization

Introduction to Multi-level Governance: Differentiating between unitary, federal, and confederal
systems.
Types of Decentralization: Examining political, administrative, and fiscal decentralization.

e Theories of Federalism: Exploring classic and contemporary theories of federal design.

Motivations for Decentralization: Economic, political, and social drivers of power devolution.

Case Study: The historical origins and evolution of federalism in the United States and Switzerland.
Module 2: Constitutional and Institutional Design

e Designing Federal Constitutions: Division of powers and constitutional supremacy.

Representation in Federal Systems: The role of bicameral legislatures and second chambers.

Judicial Federalism: The judiciary's role in interpreting and safeguarding federal arrangements.

Asymmetric Federalism: Accommodating diversity through differentiated arrangements.

Case Study: The institutional design of federalism in Canada and India to manage linguistic and ethnic
diversity.

Module 3: Intergovernmental Relations and Fiscal Federalism

Cooperative and Competitive Federalism: Models of inter-unit interaction.

Fiscal Decentralization: The principles of revenue sharing, tax assignment, and equalization transfers.
Financing Subnational Governments: Autonomy, accountability, and the "soft budget constraint"
problem.

Subnational Debt and Borrowing: Managing financial risks in decentralized systems.

Case Study: Fiscal federalism in Germany and Brazil, focusing on equalization and disparities.

Module 4: Decentralization, Democracy, and Governance

e Accountability and Public Participation: How decentralization can enhance local democracy.

Service Delivery and Local Governance: Improving efficiency and responsiveness.

Corruption and Decentralization: Risks and mitigation strategies.

Intergovernmental Coordination: Addressing policy fragmentation and promoting coherence.

Case Study: The impact of decentralization on local service delivery in the Philippines and South Africa.

Module 5: Federalism, Diversity, and Conflict Management

e Federalism as a Conflict Resolution Tool: Accommodating ethnic, religious, and cultural diversity.

Minority Rights and Self-Rule: Protecting group rights within multi-level states.

Secession and Disintegration: Analyzing the pressures on multinational federations.

Power-sharing Mechanisms: Beyond territorial federalism.

Case Study: The role of decentralization in post-conflict peacebuilding in Bosnia and Herzegovina and
Nepal.

Module 6: Comparative Case Studies: Established and Emerging Federations

Mature Federations: In-depth analysis of the USA, Germany, and Australia.

Developing Federations: Lessons from Nigeria, Ethiopia, and Brazil.

Regionalism within Unitary States: The United Kingdom and Spain.

Federalism in the European Union: A unique model of multi-level governance.



e Case Study: Comparing the successes and failures of federalism in Mexico and Argentina.
Module 7: Political Parties, Elections, and Civil Society

e Federal Party Systems: The structure and behavior of political parties in multi-level contexts.
Subnational Elections: Their importance for local accountability and political careers.

Civil Society Engagement: The role of advocacy groups in shaping decentralization policies.
Decentralization and Women's Political Participation: Gender-responsive governance.
Case Study: The impact of political parties on intergovernmental relations in Brazil.

Module 8: Current Trends and Future Challenges

e Digital Decentralization: Technology and governance innovation at the local level.

Climate Change and Federalism: The role of subnational governments in environmental policy.
Globalization and Sovereignty: The impact of global forces on national and subnational authority.
The Future of Decentralization: Emerging models and key challenges.

Case Study: The response to the COVID-19 pandemic in federal systems.

Training Methodology

e Expert-led lectures and facilitated discussions.

Interactive workshops and group exercises.

In-depth case studies from a range of global contexts.

Role-playing simulations of intergovernmental negotiations.
Peer-to-peer learning and knowledge sharing among participants.
Practical application of concepts through problem-solving scenarios.
Q&A sessions with subject matter experts.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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