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Course Introduction

Community Scorecards (CSCs) are a transformative tool in enhancing social accountability, enabling
communities to actively evaluate and influence service delivery. Community Scorecards for Social
Accountability Training Course provides a comprehensive framework for understanding, designing, and
implementing CSCs to improve transparency, citizen engagement, and participatory governance.
Participants will explore practical approaches for collecting data, analyzing service performance, and
fostering constructive dialogue between communities and service providers.

Through interactive sessions, case studies, and real-world applications, learners will gain the skills to
facilitate meaningful community engagement, monitor public services, and implement actionable
recommendations. By leveraging CSCs, this course empowers stakeholders to build trust, enhance
accountability mechanisms, and drive sustainable social change.

Programme Curriculum

Community Scorecards for Social Accountability Training Course
Introduction

Community Scorecards (CSCs) are a transformative tool in enhancing social accountability, enabling
communities to actively evaluate and influence service delivery. Community Scorecards for Social
Accountability Training Course provides a comprehensive framework for understanding, designing, and
implementing CSCs to improve transparency, citizen engagement, and participatory governance. Participants
will explore practical approaches for collecting data, analyzing service performance, and fostering constructive
dialogue between communities and service providers.



Through interactive sessions, case studies, and real-world applications, learners will gain the skills to facilitate
meaningful community engagement, monitor public services, and implement actionable recommendations. By
leveraging CSCs, this course empowers stakeholders to build trust, enhance accountability mechanisms, and
drive sustainable social change.

Course Duration

10 days

Course Objectives

By the end of this training, participants will be able to:

Understand the concept and principles of Community Scorecards.
Enhance social accountability through citizen-led evaluations.
Design and implement effective CSC processes.

Facilitate participatory data collection and community engagement.
Analyze and interpret service delivery data for decision-making.
Strengthen transparency and accountability in local governance.
Identify challenges and solutions in CSC implementation.

Build collaborative relationships between communities and service providers.
Use CSCs to inform policy and advocacy initiatives.

Promote inclusive practices for marginalized and vulnerable groups.
. Apply digital tools for CSC monitoring and reporting.

. Develop actionable improvement plans from CSC findings.

. Measure the impact of CSC interventions on community outcomes.
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Target Audience

Community development officers

Local government officials

Civil society organizations (CSOs)

Social accountability practitioners

Monitoring and evaluation specialists

Development consultants

Researchers in governance and public service delivery
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Policy advocates and activists
Course Modules
Module 1: Introduction to Community Scorecards

e Concept, purpose, and evolution of CSCs
Key principles of social accountability
Global and local case studies

Roles of stakeholders in CSC processes

Case study: Linking CSCs to governance outcomes
Module 2: Planning and Preparation

¢ Identifying communities and services for assessment
e Stakeholder mapping and engagement



e Setting objectives and expectations
e Resource mobilization strategies
e Case study: Risk assessment and mitigation

Module 3: Citizen Engagement and Participation

e Strategies for inclusive participation

e Techniques for facilitating focus group discussions

e Ensuring representation of marginalized groups

e Building trust and rapport with communities

e Case study: Participatory engagement in health services

Module 4: Data Collection Methods

e Designing surveys and questionnaires

Conducting community interviews
Observational data techniques

Digital data collection tools

Case study: Education service assessments

Module 5: Scoring and Rating Services

¢ Developing performance indicators
Rating scales and scoring methodology
Aggregating community feedback
Addressing bias in scoring

Case study: Municipal service evaluation

Module 6: Facilitating Interface Meetings

e Preparing agenda and materials

e Moderating discussions between service users and providers
e Conflict resolution techniques

e Encouraging actionable commitments

e Case study: Health facility improvement meetings

Module 7: Data Analysis and Interpretation

e Quantitative and qualitative data analysis
Identifying trends and gaps
Visualization of results

Preparing summary reports
Case study: CSC report influencing policy

Module 8: Feedback and Action Planning

e Prioritizing issues for action
Developing SMART action plans
Assigning roles and responsibilities

Monitoring implementation progress
Case study: Community-driven service improvement



Module 9: Monitoring and Evaluation of CSCs

e Tracking short- and long-term outcomes

Key performance indicators (KPIs)

Continuous improvement processes

Integrating CSCs into existing M&E frameworks
Case study: Education sector monitoring

Module 10: Digital Tools for CSCs

e Mobile applications for data collection

Online dashboards for analysis

GIS mapping of service delivery

Data security and privacy considerations

Case study: Digital CSC platform implementation

Module 11: Addressing Challenges in CSC Implementation

e Common barriers and pitfalls

Managing resistance from service providers
Cultural and contextual considerations

Conflict management strategies

Case study: Local government service challenges

Module 12: Linking CSCs to Policy and Advocacy

e Translating community feedback into policy recommendations
Engaging policymakers and stakeholders

Advocacy campaign strategies

Case study: Policy change through CSC findings

Best practices for influencing decision-making

Module 13: Sustainability and Institutionalization

e Integrating CSCs into regular governance structures
Building community ownership

Long-term monitoring strategies

Capacity building for local actors

Case study: Institutionalized CSC in rural governance

Module 14: Innovation in Social Accountability

e Emerging trends and technologies
Al and digital platforms in CSCs
Collaborative networks for knowledge sharing

Gamification and participatory innovations
Case study: Innovative CSC applications in Africa

Module 15: Course Wrap-Up and Practicum

e Review of key concepts and methodologies
e Simulation exercises and role-play



e Group presentations and feedback
e Case study: Developing personal action plans
o Certificates and next steps

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
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Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/community-scorecards-for-social-accountability-training-course

