Community Health Engagement Strategies Training

Course

Professional Development Training Course Outline

Category Public Health Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Community Health Engagement Strategies is a comprehensive capacity-building training program designed
to strengthen public health communication, community mobilization, participatory health systems, and
behavior change interventions. In an era shaped by digital health transformation, health equity demands,
pandemic preparedness, and social determinants of health, effective engagement with communities has
become a cornerstone of sustainable healthcare delivery. Community Health Engagement Strategies
Training Course equips professionals with actionable frameworks to design, implement, and evaluate
community-driven health initiatives, ensuring inclusive participation and improved population health
outcomes.

The course integrates modern approaches such as data-driven community outreach, culturally responsive
health promotion, grassroots advocacy, and digital public health engagement tools. Participants will learn
how to bridge gaps between healthcare systems and underserved populations through trust-building
strategies, stakeholder collaboration, and evidence-based engagement models. With increasing global
emphasis on Universal Health Coverage (UHC), preventive healthcare, and community resilience, this
program empowers practitioners to lead impactful, scalable, and sustainable health engagement initiatives.

Programme Curriculum

Community Health Engagement Strategies Training Course
Introduction

Community Health Engagement Strategies is a comprehensive capacity-building training program designed to
strengthen public health communication, community mobilization, participatory health systems, and behavior
change interventions. In an era shaped by digital health transformation, health equity demands, pandemic
preparedness, and social determinants of health, effective engagement with communities has become a



cornerstone of sustainable healthcare delivery. Community Health Engagement Strategies Training Course
equips professionals with actionable frameworks to design, implement, and evaluate community-driven health
initiatives, ensuring inclusive participation and improved population health outcomes.

The course integrates modern approaches such as data-driven community outreach, culturally responsive
health promotion, grassroots advocacy, and digital public health engagement tools. Participants will learn how
to bridge gaps between healthcare systems and underserved populations through trust-building strategies,
stakeholder collaboration, and evidence-based engagement models. With increasing global emphasis on
Universal Health Coverage (UHC), preventive healthcare, and community resilience, this program empowers
practitioners to lead impactful, scalable, and sustainable health engagement initiatives.

Course Duration
5 days
Course Objectives

Strengthen community health engagement and participation frameworks
Develop skills in behavior change communication (BCC) strategies
Enhance capacity for health equity and inclusion programming
Apply social determinants of health (SDOH) in program design

Build effective stakeholder collaboration and partnerships

Design data-driven community outreach campaigns

Improve public trust in healthcare systems

Implement digital health engagement tools and platforms
Strengthen crisis and epidemic communication strategies

Promote preventive healthcare and wellness adoption

. Develop culturally sensitive health communication strategies

. Evaluate community health programs using KPIs and impact metrics
. Strengthen leadership in community-based public health systems
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Target Audience

Public Health Officers and Administrators
Community Health Workers (CHWS)

NGO and INGO Program Managers
Healthcare Communication Specialists
Epidemiologists and Health Researchers
Government Health Policy Planners
Social Workers and Community Mobilizers
Health Education and Promotion Officers
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Course Modules
Module 1: Foundations of Community Health Engagement

e Principles of community participation and empowerment
Health systems and community interface models
Trust-building in healthcare delivery

e Role of cultural competency in engagement

Case Study: Community-led vaccination drive success model



Module 2: Behavior Change Communication (BCC)

e Theories of behavior change (Health Belief Model, Nudge Theory)
Designing persuasive health messages

Overcoming misinformation and hesitancy

Media and communication channel optimization

Case Study: Tobacco cessation community campaign

Module 3: Social Determinants of Health (SDOH)

e Understanding economic, environmental, and social drivers
Mapping vulnerable populations

Addressing inequality in health access

Community risk profiling techniques

Case Study: Urban slum maternal health intervention

Module 4: Digital Health Engagement

e Use of mobile health (mHealth) tools

Social media for health awareness campaigns
Telehealth integration in communities

Data analytics for engagement tracking

Case Study: SMS-based malaria prevention program

Module 5: Stakeholder Collaboration & Partnerships

e Multi-sectoral collaboration frameworks

Public-private partnerships in healthcare

NGO and government coordination models

Conflict resolution in community health projects

Case Study: HIV/AIDS multi-agency response network

Module 6: Health Crisis & Risk Communication

e Epidemic and pandemic communication strategies
Managing misinformation during crises

Emergency preparedness planning

Rapid response communication systems

Case Study: COVID-19 community engagement strategy

Module 7: Community Outreach & Mobilization

e Grassroots mobilization techniques

Community leader engagement strategies
Door-to-door outreach planning

Volunteer network development

Case Study: Polio eradication outreach program

Module 8: Monitoring, Evaluation & Impact Assessment

e Key performance indicators (KPIs) in health programs
e Data collection and community feedback loops



e Impact measurement frameworks
e Continuous improvement models
e Case Study: Maternal health program evaluation system

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.
Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/community-health-engagement-strategies-training-course

