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Course Introduction

Community-Based Rangeland Management Training Course is designed to empower local communities
with the knowledge, skills, and tools necessary to sustainably manage their rangeland resources. It
provides a comprehensive framework for addressing the multifaceted challenges facing rangelands today,
including climate change, land degradation, and resource conflicts. By integrating traditional ecological
knowledge with modern, science-based approaches, the training fosters community-led conservation,
sustainable pastoralism, and resilient livelihoods. Participants will learn to develop and implement
effective management plans that enhance biodiversity, improve rangeland health, and ensure the long-
term productivity of these vital ecosystems.

The training emphasizes a participatory and holistic approach, recognizing that successful rangeland
management is not just a technical exercise but a social and institutional process. It focuses on
strengthening local governance structures, promoting equitable resource access, and facilitating
collaborative decision-making among diverse stakeholders. Through practical exercises, case studies, and
field-based learning, participants will gain hands-on experience in adaptive management, conflict
resolution, and regenerative grazing. The course ultimately aims to build the capacity of communities to
become stewards of their own lands, leading to a more secure future for both people and the environment.
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Community-Based Rangeland Management Training Course is designed to empower local communities with
the knowledge, skills, and tools necessary to sustainably manage their rangeland resources. It provides a
comprehensive framework for addressing the multifaceted challenges facing rangelands today, including
climate change, land degradation, and resource conflicts. By integrating traditional ecological knowledge with
modern, science-based approaches, the training fosterscommunity-led conservation, sustainable
pastoralism, and resilient livelihoods. Participants will learn to develop and implement effective management
plans that enhance biodiversity, improve rangeland health, and ensure the long-term productivity of these
vital ecosystems.

The training emphasizes a participatory and holistic approach, recognizing that successful rangeland
management is not just a technical exercise but a social and institutional process. It focuses on strengthening
local governance structures, promoting equitable resource access, and facilitating collaborative decision-
making among diverse stakeholders. Through practical exercises, case studies, and field-based learning,
participants will gain hands-on experience in adaptive management, conflict resolution, and regenerative
grazing. The course ultimately aims to build the capacity of communities to become stewards of their own
lands, leading to a more secure future for both people and the environment.

Course Duration
5 days
Course Objectives

e Strengthen community institutions for effective governance and collective action in rangeland
management.

e Equip participants with practical skills in rangeland assessment, monitoring, and planning.

e Develop strategies to adapt to and mitigate the impacts of climate change on rangeland ecosystems and
pastoralist livelihoods.

e Implement regenerative grazing and rotational grazing systems to improve soil health, increase
forage production, and prevent land degradation.

e Promote practices that conserve rangeland biodiversity and support wildlife-livestock coexistence.

e Enhance skills in facilitating dialogue and resolving resource conflicts among different rangeland users.

¢ Identify and implement market-based approaches for sustainable livelihoods from rangeland products
and services.

o Utilize modern tools like GIS mapping and remote sensing for efficient rangeland monitoring and data-
driven decision-making.

e Understand relevant policies and legal frameworks and develop skills for advocating for community land
rights and resource tenure.

o Implement strategies for water harvesting and management to improve water security in arid and semi-
arid regions.

e Learn techniques for rangeland rehabilitation and restoration of degraded landscapes.

o Facilitate peer-to-peer learning and the exchange of best practices among different communities.

o Apply principles of holistic management to integrate ecological, social, and economic considerations in
rangeland planning.

Organizational Benefits

e Directly contribute to the resilience and well-being of communities dependent on rangelands.
e Equip staff with the latest knowledge and skills to design, implement, and monitor successful rangeland
management projects.



Build stronger partnerships with local communities, government agencies, and other NGOs through a
shared understanding of community-based approaches.

Ensure long-term environmental sustainability and a reduced ecological footprint in project areas.
Improve program outcomes by using systematic monitoring and evaluation techniques.

Position the organization as a leader in innovative and community-centric natural resource management.
Reduce reliance on external consultants by building internal capacity for rangeland management.

The use of trending keywords and a results-oriented approach will make the organization's proposals
more appealing to donors and funding bodies.

Target Audience

Community leaders and members of pastoralist and agro-pastoralist communities.

NGO and government field staff working on natural resource management, rural development, and
conservation.

Development practitioners and project managers.

Researchers and students in fields such as rangeland science, ecology, and environmental studies.
Indigenous community representatives and land stewards.

Agricultural extension officers and technical advisors.

Policymakers and government officials involved in land use planning and policy.

Livestock owners and managers.

Course Modules

Module 1: Foundations of Rangeland Ecology and Management

Introduction to rangeland ecosystems and their global importance.

Understanding the interconnectedness of soil, water, plants, and animals.

Principles of rangeland health and indicators of degradation.

The role of traditional ecological knowledge and indigenous pastoralist systems.

Case Study: The Maasai communal grazing systems in East Africa and their adaptation to seasonal
changes.

Module 2: Participatory Rangeland Resource Assessment and Planning

Methods for community-led rangeland resource mapping (vegetation, water, infrastructure).
Conducting participatory resource inventories and health assessments.

Developing community-driven vision and objectives for rangeland management.

Principles of land use zoning and establishing grazing plans.

Case Study: The Participatory Rangeland Management (PRM) process in Borana, Ethiopia, and its
impact on land tenure and governance.

Module 3: Regenerative Grazing and Livestock Management

Principles of holistic grazing and planned rotational grazing.

Determining stocking rates and carrying capacity.

Using livestock as a tool for ecosystem restoration.

Managing herd mobility and transhumance.

Case Study: Allan Savory's holistic management framework applied in Zimbabwe to reverse
desertification.

Module 4: Climate Resilience and Water Management



Assessing the impacts of climate change on arid and semi-arid rangelands.

Implementing climate-smart practices for livestock and forage production.

Techniques for water harvesting, storage, and distribution.

Developing drought contingency plans and early warning systems.

e Case Study: Community-based drought response and water management initiatives in northern Kenya.

Module 5: Rangeland Governance and Conflict Resolution

e Strengthening local institutions and governance structures for resource management.
Understanding the drivers of resource conflicts and their resolution.
Facilitating multi-stakeholder platforms for collaborative decision-making.

Developing and enforcing community bylaws and agreements.

Case Study: The establishment of rangeland management agreements between pastoralist
communities and government authorities in Niger.

Module 6: Rangeland Rehabilitation and Ecosystem Services

e Techniques for restoring degraded rangelands (e.g., reseeding, check dams, enclosures).

e The economic value of rangeland ecosystem services (e.g., carbon sequestration, watershed
protection).

Exploring non-livestock-based livelihood opportunities (e.g., ecotourism, grass farming).

Integrating biodiversity conservation with rangeland use.

Case Study: A successful rangeland rehabilitation project in the Sahel region using enclosure systems.

Module 7: Technology for Rangeland Monitoring and Evaluation

¢ Introduction to GIS mapping and GPS for land use planning.

Using remote sensing (satellite imagery) to monitor rangeland health over time.

Collecting and analyzing ground-based monitoring data (e.g., vegetation cover, soil samples).
Developing community-based monitoring and evaluation (M&E) systems.

Case Study: The use of the AfriScout app by pastoralist communities in Ethiopia to track forage and
water availability.

Module 8: Economic and Policy Dimensions

e Exploring market access for pastoral products and value chain development.

Understanding land tenure systems and advocating for community land rights.

Accessing finance and microcredit for pastoralist enterprises.

Navigating national and regional policies on rangeland management.

Case Study: The establishment of a pastoralist-owned cooperative in Mongolia to improve wool and
cashmere market access.

Training Methodology

The training adopts an immersive, blended learning approach combining interactive sessions, practical field
exercises, and collaborative group work. Key methodologies include:

e Interactive Lectures.
Participatory Workshops.
Field-Based Learning.
Case Study Analysis.
Digital Tool Application.



e Peer-to-Peer Exchange.
e Mentorship and Coaching.
e Action Planning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/community-based-rangeland-management-training-course

