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Course Introduction

Community-Based Natural Resource Management (CBNRM) is a paradigm shift in conservation and

development, moving away from top-down, centralized control to an empowered, community-centric

approach. This course provides participants with the foundational knowledge and practical skills to

implement sustainable strategies for managing vital natural resources. It recognizes that local

communities and Indigenous peoples are the most effective stewards of their environment, possessing

unique traditional ecological knowledge (TEK). The training will explore how to decentralize authority,

foster participatory governance, and create equitable benefit-sharing mechanisms that link

conservation with livelihood improvement and poverty reduction. This course is essential for anyone

seeking to create resilient communities and achieve ecological sustainability through collaborative

management.

Community-Based Natural Resource Management (CBNRM) Training Course is designed to bridge the gap

between conservation science and socio-economic development. We will delve into the complex

dynamics of natural resource degradation and the institutional arrangements required for successful

CBNRM. By examining the policy frameworks, legal reforms, and community-level interventions,

participants will learn how to design and implement projects that are both ecologically sound and socially

just. The training emphasizes conflict resolution, stakeholder engagement, and the development of

community enterprises that provide economic incentives for sustainable practices. You'll leave with the

tools to build effective partnerships and a deeper understanding of the interconnectedness of human

well-being and ecosystem health.
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Course Duration

5 days

Course Objectives

1. Define and differentiate key concepts in natural resource management, sustainable development, and

community conservation.

2. Master the principles of participatory governance and stakeholder engagement in environmental

projects.

3. Analyze the legal and policy frameworks for decentralization of natural resources and community land

tenure.

4. Develop skills in conducting participatory rural appraisals (PRA) and community needs assessments.

5. Identify and integrate traditional ecological knowledge (TEK) into modern management plans.

6. Design and implement sustainable livelihood projects linked to natural resource conservation.

7. Apply effective conflict resolution mechanisms for disputes over resource use and access.

8. Evaluate the socio-economic and ecological impacts of community-based conservation initiatives.

9. Explore best practices in ecotourism development and wildlife management as CBNRM strategies.

10. Build capacity for community-led monitoring and evaluation (M&E) of CBNRM programs.

11. Understand the role of climate change adaptation and disaster risk reduction in CBNRM.

12. Create effective communication and partnership strategies for multi-stakeholder collaboration.

13. Formulate a compelling proposal for a community-driven natural resource management project.

Target Audience

??         Natural resource managers



??         Conservation practitioners,

??         Project officers,

??         NGO staff,

??         Government officials from environment and development sectors, 

??         Community leaders, and social scientists interested in the intersection of environmental and social

issues

??         Academics, researchers, and development professionals working on rural development, poverty

alleviation, and environmental sustainability.

Course Modules

Module 1: Foundations of CBNRM

Defining CBNRM: History, evolution, and key principles.

Theories of the Commons: Understanding common-pool resources and governance.

Ecosystem Services: Valuing the benefits provided by nature.

Poverty-Environment Nexus: Exploring the link between poverty and resource degradation.

Case Study: The Namibia Conservancy Programme, examining how devolved wildlife management

rights led to a significant increase in wildlife populations and community income.

Module 2: Participatory Planning & Community Mobilization

Stakeholder Analysis: Identifying and engaging all key actors.

Participatory Rural Appraisal (PRA) tools: Using mapping, seasonal calendars, and Venn diagrams.

Community Entry & Trust-Building: Methodologies for successful project initiation.

Developing Community Institutions: Structuring effective governance bodies.

Case Study: Joint Forest Management (JFM) in India, highlighting how collaborative decision-making

between communities and the forest department improved forest health and local livelihoods.

Module 3: Legal, Policy, and Institutional Frameworks

Land & Resource Tenure: Understanding property rights and customary law.

Policy and Legal Reforms: Analyzing the enabling environment for CBNRM.

Decentralization and Devolution: The transfer of power to local levels.

Organizational Development: Building the capacity of community-based organizations.

Case Study: Mexico's Communal Forests (Ejidos), demonstrating how strong legal frameworks for

communal land ownership have enabled successful community forestry enterprises.

Module 4: Sustainable Livelihoods & Enterprise Development

Integrating Conservation & Development: Creating win-win solutions.

Nature-Based Enterprises: Exploring ecotourism, sustainable agriculture, and non-timber forest products

(NTFPs).

Value Chain Analysis: Understanding how to market and sell sustainable products.

Benefit Sharing Mechanisms: Ensuring equitable distribution of income.

Case Study: The Okavango Delta, Botswana, focusing on an ecotourism joint venture between a

community trust and a private company that created jobs and diversified household income.



Module 5: Conflict Resolution & Multi-Stakeholder Collaboration

Sources of Conflict: Identifying resource conflicts among different user groups.

Conflict Management Strategies: Negotiation, mediation, and arbitration.

Facilitation Skills: Guiding productive multi-stakeholder dialogues.

Power Dynamics & Social Equity: Addressing issues of gender, class, and marginalization.

Case Study: The Ruvuma River Basin, Tanzania, examining a conflict resolution process that involved

communities, government, and NGOs to manage water resources.

Module 6: Monitoring, Evaluation, and Adaptive Management

Developing Indicators: Measuring social, economic, and ecological progress.

Community-Led Monitoring: Empowering locals to collect and analyze data.

Learning & Adaptation: Using M&E results to improve project design.

Accountability & Transparency: Building trust through good governance.

Case Study: Lake Malawi Fisheries Co-Management, illustrating a system where fishermen

participate in data collection to inform sustainable harvest quotas and management decisions.

Module 7: Climate Change, Resilience, and CBNRM

Climate Change Impacts on Communities: Understanding vulnerabilities.

CBNRM as an Adaptation Strategy: Using local knowledge to build resilience.

Disaster Risk Reduction (DRR): Integrating preparedness into resource management plans.

Carbon Sequestration & REDD+: Exploring global climate finance opportunities for communities.

Case Study: Mangrove Restoration in Indonesia, where communities restored coastal mangroves for

climate resilience and improved fish stocks, creating new livelihood opportunities.

Module 8: The Future of CBNRM: Scaling Up and Sustainability

Project Scaling: Moving from a pilot project to a regional program.

Creating an Enabling Environment: Advocating for supportive policies.

Building Partnerships: Forging strong alliances with government, NGOs, and the private sector.

Securing Financial Sustainability: Exploring diverse funding models beyond donor grants.

Case Study: The Conservation International Philippines-Mindanao program, showing how a

successful model of marine protected areas was scaled up across multiple municipalities.

Training Methodology

Our training methodology is highly interactive and experiential, designed to foster practical skills and critical

thinking. It includes a combination of:

Expert-led presentations and lectures.

Interactive group discussions and brainstorming sessions.

Hands-on workshops and role-playing exercises.

Case study analysis to apply concepts to real-world scenarios.

Guest speakers from successful CBNRM projects.

Action planning sessions for participants to develop their own project ideas.

Facilitated peer-to-peer learning and knowledge exchange.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

mailto:info@fineskilltrainingcenter.com


 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/community-based-natural-resource-management-cbnrm-training-course

