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Category Business Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today’s interconnected business environment, the ability to collaborate effectively and manage
relationships is a critical skill for success. Organizations are increasingly relying on cross-functional
teams, partnerships, and external networks to drive innovation, achieve business objectives, and
maintain competitive advantage. This Collaboration and Relationship Management training course
equips professionals with the tools and strategies to foster strong, mutually beneficial relationships,
both internally and externally. Participants will learn how to build trust, communicate effectively,
resolve conflicts, and enhance team performance through collaborative leadership.

Effective collaboration is no longer just about teamwork—it’s about cultivating long-lasting
relationships that drive sustainable growth. This course covers a wide range of essential
collaboration strategies, from establishing clear communication channels to managing stakeholder
expectations. It provides practical insights into relationship management, negotiation techniques,
and stakeholder engagement. Participants will leave with actionable tools to enhance their
collaboration skills, increase productivity, and strengthen their ability to lead and influence teams
and partners in diverse environments.
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Course duration

10 Days

 

Course Objectives

1.      Understand the key principles of collaboration and relationship management.

2.      Build and maintain trusting relationships in professional settings.

3.      Enhance cross-functional collaboration to achieve organizational goals.

4.      Utilize effective communication strategies for relationship building.

5.      Develop negotiation skills to strengthen business partnerships.

6.      Navigate and resolve conflicts in a collaborative environment.

7.      Foster a collaborative leadership mindset for team empowerment.

8.      Cultivate effective stakeholder engagement techniques.

9.      Apply strategies for managing diverse teams and stakeholders.

10.  Leverage digital tools for improving virtual collaboration.

11.  Improve emotional intelligence for better relationship management.

12.  Build win-win partnerships and strategic alliances.

13.  Develop a collaborative culture within organizations for long-term success.

Organizational Benefits

1.      Improved Innovation

2.      Increased Productivity

3.      Stronger Business Relationships

4.      Better Decision-Making

5.      Enhanced Employee Engagement

6.      Improved Communication

7.      Effective Problem-Solving

8.      Stronger Teamwork



9.      Adaptability and Agility

10.  Enhanced Organizational Culture

Target Participants
Managers and Team Leaders
HR Professionals and Organizational Development Specialists
Sales and Business Development Professionals
Entrepreneurs and Small Business Owners
Project Managers and Program Coordinators
Customer Relationship Managers
Consultants and Advisors
Executives and Senior Leadership Teams

Course Outline

Module 1: Fundamentals of Collaboration and Relationship Management

Definition and importance of collaboration in business
Key principles of relationship management
Case study: Successful collaboration models in leading companies
The role of trust and transparency in building relationships
Practical exercise: Identifying collaboration opportunities in your organization

Module 2: Trust and Effective Communication

Building trust through transparency and accountability
Communication techniques for effective collaboration
Case study: Companies that enhanced collaboration through communication
Active listening and feedback in relationships
Role-playing exercise: Practicing active listening and trust-building

Module 3: Cross-Functional Team Collaboration

Overcoming silos in cross-functional teams
Best practices for fostering cross-department collaboration
Case study: Cross-functional team success stories
Tools for managing cross-functional projects
Group activity: Designing a cross-functional team project plan

Module 4: Conflict Resolution in Collaborative Environments

Understanding the sources of conflict in teams
Conflict resolution strategies for collaborative settings
Case study: Managing conflict in high-stakes collaborations
Mediation techniques for resolving interpersonal conflict
Role-play exercise: Practicing conflict resolution

Module 5: Negotiation Skills and Partnership Building

Key negotiation strategies for relationship building
The art of win-win negotiations
Case study: Negotiation breakthroughs in business partnerships
Using BATNA (Best Alternative to a Negotiated Agreement) for better outcomes



Group discussion: Negotiation scenarios and strategic decisions

Module 6: Stakeholder Engagement and Management

Identifying and prioritizing stakeholders
Techniques for managing stakeholder expectations
Case study: Successful stakeholder engagement strategies
Building long-term partnerships with stakeholders
Practical exercise: Mapping stakeholders and planning engagement strategies

Module 7: Building Collaborative Leadership

Defining collaborative leadership in today’s business landscape
Key skills for leading diverse and collaborative teams
Case study: Leadership that fosters collaboration and innovation
Encouraging accountability and ownership in teams
Leadership exercise: Creating a collaborative leadership action plan

Module 8: Emotional Intelligence in Relationship Management

The role of emotional intelligence in successful collaborations
How to manage emotions during high-pressure situations
Case study: Emotional intelligence enhancing collaboration in global teams
Techniques for improving emotional intelligence
Group activity: Emotional intelligence self-assessment and development plan

Module 9: Digital Tools for Virtual Collaboration

Leveraging technology for effective virtual teamwork
Best tools for communication and collaboration in remote teams
Case study: How leading remote teams collaborate effectively
Managing virtual meetings and decision-making
Hands-on workshop: Setting up a virtual collaboration platform

Module 10: Creating a Collaborative Organizational Culture

The importance of fostering a collaborative culture
Aligning organizational values with collaboration
Case study: Companies that succeeded by prioritizing collaboration
Encouraging collaboration across levels and functions
Group activity: Designing an action plan for creating a collaborative culture

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.
Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.
Expert-led Q&A sessions.
Continuous feedback and personalized guidance.



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

mailto:info@fineskilltrainingcenter.com


Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/collaboration-and-relationship-management-training-course

