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Course Introduction

The rapid evolution of cloud technologies has transformed business intelligence, creating both opportunities

and challenges in managing costs effectively. Cloud Business Intelligence Cost Optimization focuses on

equipping professionals with practical strategies, analytical frameworks, and advanced tools to ensure

organizations maximize ROI while minimizing unnecessary cloud expenditures. This course combines

hands-on exercises, case studies, and industry best practices, allowing participants to implement cost-

saving measures without compromising performance or scalability.

In today’s competitive business landscape, organizations are increasingly reliant on cloud-based BI

platforms. Effective cost management is no longer optional; it is a critical strategic requirement. By

mastering cloud cost optimization techniques, participants gain the ability to enhance resource utilization,

identify wastage, and align spending with business priorities. Cloud BI Cost Optimization Training Course is

designed for BI developers, data engineers, cloud architects, and financial analysts who aim to drive

measurable financial and operational efficiency in their organizations.

Programme Curriculum

Cloud Business Intelligence Cost Optimization Training Course

Introduction

The rapid evolution of cloud technologies has transformed business intelligence, creating both opportunities

and challenges in managing costs effectively. Cloud Business Intelligence Cost Optimization focuses on

equipping professionals with practical strategies, analytical frameworks, and advanced tools to ensure

organizations maximize ROI while minimizing unnecessary cloud expenditures. This course combines hands-on

exercises, case studies, and industry best practices, allowing participants to implement cost-saving measures

without compromising performance or scalability.



In today’s competitive business landscape, organizations are increasingly reliant on cloud-based BI platforms.

Effective cost management is no longer optional; it is a critical strategic requirement. By mastering cloud cost

optimization techniques, participants gain the ability to enhance resource utilization, identify wastage, and align

spending with business priorities. Cloud BI Cost Optimization Training Course is designed for BI developers,

data engineers, cloud architects, and financial analysts who aim to drive measurable financial and operational

efficiency in their organizations.

Course Objectives

1. Understand cloud BI infrastructure and cost components. 

2. Develop skills to analyze and monitor cloud spending trends. 

3. Implement cost allocation strategies for cloud BI resources. 

4. Optimize storage solutions for BI workloads. 

5. Apply compute resource optimization for cost efficiency. 

6. Leverage automation to reduce operational cloud costs. 

7. Design scalable and cost-effective cloud BI architectures. 

8. Use predictive analytics for forecasting BI expenses. 

9. Integrate governance frameworks to control cloud spending. 

10. Enhance performance monitoring to avoid cost overruns. 

11. Apply tagging and reporting strategies for cost transparency. 

12. Conduct cost-benefit analysis for cloud BI initiatives. 

13. Implement real-world case study strategies for cost savings.

Organizational Benefits

Reduced cloud BI operational expenditures. 

Improved resource allocation and utilization. 

Enhanced decision-making with cost visibility. 

Scalable cloud BI architecture without overspending. 

Increased ROI from BI investments. 

Standardized cost governance and reporting practices. 

Faster identification of inefficiencies and wastage. 

Streamlined budgeting for cloud BI projects. 

Empowered IT and finance teams with actionable insights. 

Stronger alignment between business goals and cloud spend. 

Target Audiences

1. BI Developers 

2. Data Engineers 

3. Cloud Architects 

4. Financial Analysts 

5. IT Managers 

6. Data Scientists 

7. Business Intelligence Managers 

8. Cloud Operations Teams 

Course Duration: 5 days

Course Modules



Module 1: Introduction to Cloud BI Cost Optimization

Overview of Cloud BI platforms and cost structures 

Key cost drivers in cloud BI deployments 

Metrics and KPIs for cost monitoring 

Cost transparency and reporting frameworks 

Best practices in cost management 

Case Study: Cost evaluation of a multi-cloud BI deployment 

Module 2: Cloud Storage Optimization Strategies

Types of storage in cloud BI systems 

Cost-effective storage solutions 

Data lifecycle management and retention policies 

Tiered storage approaches 

Automated storage monitoring 

Case Study: Reducing storage costs in a BI reporting system 

Module 3: Compute Resource Optimization

Compute cost factors in cloud BI workloads 

Scaling compute resources dynamically 

Rightsizing and instance selection 

Performance vs. cost trade-offs 

Automation of compute resource management 

Case Study: Optimizing compute usage for real-time BI dashboards 

Module 4: Cost Allocation and Chargeback

Implementing tagging strategies for BI resources 

Allocating costs to business units 

Chargeback and showback methodologies 

Reporting and dashboards for cost accountability 

Tracking cost trends by department 

Case Study: Implementing chargeback in a large enterprise 

Module 5: Automation and Governance

Automating cost monitoring and alerts 

Cloud governance policies for BI environments 

Policy enforcement for cost control 

Continuous cost auditing 

Integrating governance with financial reporting 

Case Study: Automated cost alerts and governance in BI cloud setup 

Module 6: Performance and Cost Trade-offs

Balancing BI performance with cloud expenditure 

Identifying high-cost, low-value workloads 

Monitoring and tuning query performance 

Using predictive analytics to forecast expenses 

Cost optimization decision frameworks 



Case Study: Performance tuning for cost savings in BI pipelines 

Module 7: Advanced Analytics for Cost Forecasting

Predictive cost modeling techniques 

Using historical data to optimize future spend 

Scenario planning for BI projects 

Machine learning for cost recommendations 

Integration with financial planning tools 

Case Study: Forecasting BI costs for a multi-region deployment 

Module 8: Real-World Cost Optimization Practices

Industry benchmarks for cloud BI costs 

Identifying hidden cost leaks 

Implementing organizational cost optimization culture 

Continuous improvement strategies 

Preparing cost optimization reports for executives 

Case Study: Organization-wide BI cost reduction initiative

Training Methodology

Instructor-led live sessions with interactive exercises 

Hands-on labs and real-time cloud BI platform simulations 

Group discussions for problem-solving and strategy development 

Case studies based on real-world cost optimization scenarios 

Quizzes and assessments to reinforce learning 

Capstone project for implementing cost optimization strategies 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

mailto:info@fineskilltrainingcenter.com


f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/cloud-business-intelligence-cost-optimization-training-course

