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Course Introduction

Cloud adoption in the public sector has become a transformative strategy for governments, agencies, and
public institutions aiming to modernize operations, enhance service delivery, and achieve cost efficiencies.
Leveraging cloud computing enables scalable infrastructure, centralized data management, real-time
analytics, and secure digital platforms while reducing dependency on legacy systems. Cloud Adoption in
the Public Sector Training Course focuses on equipping participants with the knowledge, frameworks, and
practical skills needed to plan, implement, and manage cloud solutions in public sector environments,
emphasizing security, governance, and compliance.

The course also highlights strategic cloud deployment models, migration approaches, cloud governance
frameworks, and emerging technologies such as Al, automation, and hybrid cloud solutions. Participants
will gain hands-on experience in cloud project planning, risk management, and performance monitoring. By
the end of this training, learners will be able to drive cloud adoption initiatives that improve operational
efficiency, service responsiveness, digital innovation, and citizen satisfaction in public institutions.

Programme Curriculum

Cloud Adoption in the Public Sector Training Course
Introduction

Cloud adoption in the public sector has become a transformative strategy for governments, agencies, and
public institutions aiming to modernize operations, enhance service delivery, and achieve cost efficiencies.
Leveraging cloud computing enables scalable infrastructure, centralized data management, real-time analytics,
and secure digital platforms while reducing dependency on legacy systems. Cloud Adoption in the Public Sector
Training Course focuses on equipping participants with the knowledge, frameworks, and practical skills needed



to plan, implement, and manage cloud solutions in public sector environments, emphasizing security,
governance, and compliance.

The course also highlights strategic cloud deployment models, migration approaches, cloud governance
frameworks, and emerging technologies such as Al, automation, and hybrid cloud solutions. Participants will
gain hands-on experience in cloud project planning, risk management, and performance monitoring. By the end
of this training, learners will be able to drive cloud adoption initiatives that improve operational efficiency,
service responsiveness, digital innovation, and citizen satisfaction in public institutions.

Course Objectives

Understand the fundamentals of cloud computing and its relevance in the public sector.
Analyze cloud service models (laaS, PaaS, SaaS) and deployment strategies.
Develop cloud migration strategies for legacy public sector systems.

Evaluate cloud adoption frameworks and best practices.

Implement governance and compliance policies for cloud operations.

Enhance security, privacy, and data protection in cloud environments.

Apply cost optimization strategies and cloud financial management.

Monitor and measure cloud performance and service delivery outcomes.

Integrate emerging technologies such as Al and analytics in cloud platforms.

Assess risk management and disaster recovery strategies in the cloud.

. Build stakeholder engagement and change management strategies for cloud adoption.
. Improve operational efficiency through cloud-based process automation.

. Develop action plans for sustainable cloud adoption and digital transformation.
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Organizational Benefits

e Streamlined IT operations and reduced infrastructure costs
e Improved scalability and agility for public sector services

e Enhanced data security and regulatory compliance

e Accelerated digital transformation initiatives

e Centralized data management and real-time reporting

e Improved citizen service delivery and user experience

e Optimized resource allocation and operational efficiency

e Reduced dependency on legacy systems

e Enhanced innovation through Al and analytics integration
e Stronger governance and accountability across IT projects

Target Audiences

Public sector IT managers and technology officers
Government digital transformation teams

Policy makers and regulatory compliance officers
Data security and cybersecurity professionals
Cloud architects and solution designers

Project managers in public sector initiatives



e Public service consultants and advisors
o Staff responsible for ICT infrastructure and operations

Course Duration: 10 days

Course Modules

Module 1: Introduction to Cloud Computing in Public Sector

Overview of cloud computing principles and benefits
e Role of cloud adoption in public sector digital transformation

Key drivers and challenges of cloud implementation

Cloud adoption success factors in government organizations
Emerging trends and technologies in cloud computing
Case Study: National government cloud modernization initiative

Module 2: Cloud Service Models and Deployment Strategies

Understanding laaS, PaaS, SaaS, and hybrid clouds
Public, private, and community cloud deployment models
Evaluating suitability for different public sector services

Selecting the right cloud provider and service agreements

Implementation considerations for multi-cloud environments
Case Study: Hybrid cloud deployment for municipal services

Module 3: Cloud Migration Planning

Assessing legacy systems and readiness for cloud migration
Planning phased migration strategies

Data migration techniques and tools

Managing change and user adoption

Risk mitigation during migration

Case Study: Ministry-level ERP migration to cloud

Module 4: Cloud Governance Frameworks

Principles of IT governance in cloud environments
Establishing policies, standards, and procedures

Monitoring and reporting compliance with regulations
Accountability and stakeholder management

Performance and SLA monitoring

Case Study: Cloud governance framework in a federal agency



Module 5: Security, Privacy, and Compliance

Ensuring data confidentiality, integrity, and availability

Regulatory compliance for public sector data

Identity and access management in cloud systems
e Threat detection and cybersecurity measures

Data encryption, backup, and disaster recovery

Case Study: Government cloud security incident response

Module 6: Risk Management in Cloud Adoption

Identifying operational and technical risks

Conducting risk assessments for cloud projects
Mitigation strategies for potential threats

Continuous monitoring and risk reporting

Ensuring business continuity and resilience

Case Study: Cloud service outage risk mitigation plan

Module 7: Cloud Financial Management

Cost estimation and budgeting for cloud projects
Optimizing cloud resource allocation

Managing consumption-based billing models
Tracking ROI and cost-effectiveness

Aligning cloud spending with organizational priorities

Case Study: Cost optimization in a multi-agency cloud program

Module 8: Cloud Project Management

Project planning and implementation strategies

Agile and DevOps methodologies for cloud projects

Stakeholder engagement and communication

Progress monitoring and quality assurance
Reporting and escalation processes
Case Study: Large-scale public sector cloud rollout

Module 9: Disaster Recovery and Business Continuity

¢ Designing cloud-based disaster recovery plans
e Redundancy and failover strategies
e Backup, recovery, and failback processes



e Business continuity planning for critical services
e Testing and validation of disaster recovery plans
e Case Study: Cloud DR implementation for government operations

Module 10: Cloud Performance Monitoring

KPIs and metrics for cloud service performance

Monitoring system availability and response times
Resource utilization tracking

Capacity planning and optimization

Continuous improvement of cloud services

Case Study: Cloud performance monitoring in a public healthcare system

Module 11: Integrating Emerging Technologies

Al and analytics in cloud platforms

IoT and smart city applications

Blockchain and secure data sharing

Automation and process improvement

Evaluating technology integration strategies

Case Study: Al-powered citizen services in a cloud environment

Module 12: Change Management for Cloud Adoption

Stakeholder engagement strategies

e Communication plans for digital transformation

Training and upskilling staff for cloud adoption

Managing resistance to change

Building a culture of innovation and agility

Case Study: Change management for municipal cloud services

Module 13: Data Governance and Management

Policies for data quality, integrity, and lifecycle management

Data classification and access controls

Metadata management and data lineage

Compliance with data protection regulations

Monitoring and reporting on data governance

Case Study: Data governance implementation in a national cloud platform

Module 14: Optimizing Cloud Operations



Automating routine tasks and processes

Implementing ITIL and service management frameworks

Resource optimization and scaling strategies

Continuous monitoring and improvement

Enhancing operational efficiency through cloud tools

Case Study: Process automation in a public sector cloud environment

Module 15: Strategic Roadmap for Cloud Adoption

Developing long-term cloud strategies
Aligning cloud initiatives with public sector objectives

Identifying opportunities for innovation and collaboration
Planning for sustainability and scalability
Governance, risk, and compliance integration

Case Study: National cloud adoption roadmap for multiple agencies

Training Methodology

Instructor-led presentations and conceptual briefings
Hands-on exercises and cloud simulation labs
Group discussions and scenario-based problem-solving

Case study analysis for real-world public sector cloud deployments

Templates and toolkits for cloud planning, governance, and monitoring

Continuous assessment, feedback, and action plan development

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.
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d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/cloud-adoption-in-the-public-sector-training-course

