Climate-Smart Agriculture for Co-ops Training

Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s rapidly evolving agricultural landscape, climate-smart agriculture (CSA) is no longer optional—it's
essential. Agricultural cooperatives play a pivotal role in fostering sustainable, inclusive, and climate-resilient food
systems. Training Course on Agricultural Cooperatives: Climate-Smart Agriculture for Co-ops is designed to equip
cooperative leaders, members, and agricultural stakeholders with cutting-edge tools, techniques, and strategiesto
mitigate the impacts of climate change while maximizing productivity, profitability, and food security. Participants
will explore how cooperative models can champion climate resilience, regenerative farming, and sustainable
agribusiness innovation across rural and regional communities.

This hands-on training provides expert knowledge, real-world climate-smart farming case studies,
and strategic approaches to policy, finance, and digital innovation that empower co-ops to adapt and
thrive. With afocus on green value chains, carbon-smart practices, and cooperative governance, the
course enhances the capability of agricultural cooperatives to be drivers of eco-agriculture and
sustainability. Whether you're a smallholder farmer, extension officer, or policy advocate, this
course bridges knowledge with practice to foster scalable, impact-driven agricultural
transformation.

Programme Curriculum

Climate-Smart Agriculturefor Co-ops Training Course

Introduction

In today’s rapidly evolving agricultural landscape, climate-smart agriculture (CSA) isno longer optional—it’s essential.
Agricultural cooperatives play apivotal rolein fostering sustainable, inclusive, and climate-resilient food systems.
Climate-Smart Agriculture for Co-ops Training Course equips cooperative leaders, members, and agricultural stakeholders
with cutting-edge tools, techniques, and strategies to mitigate the impacts of climate change while maximizing
productivity, profitability, and food security. Participants will explore how cooperative models can champion climate



resilience, regenerative farming, and sustainable agribusiness innovation across rural and regional communities.

This hands-on training provides expert knowledge, real-world climate-smart farming case studies, and strategic approaches
to policy, finance, and digital innovation that empower co-ops to adapt and thrive. With afocus on green value chains,
carbon-smart practices, and cooperative governance, the course enhances the capability of agricultural cooperativesto be
drivers of eco-agriculture and sustainability. Whether you're a smallholder farmer, extension officer, or policy advocate,
this course bridges knowledge with practice to foster scalable, impact-driven agricultural transformation.

Course Objectives
1. Understand the fundamentals of climate-smart agriculture (CSA) in the context of agricultural cooperatives.
Identify climate risks and adaptive strategiesin climate-resilient farming systems.
Integrate sustainable farming practices and regenerative approaches within co-op operations.
Enhance cooperative governance to support eco-agriculture innovation.
Evaluate financial models for climate-resilient cooperative agribusiness.
Apply carbon footprint reduction techniques in farming systems.
Utilize digital tools and smart technologies for climate adaptation in agriculture.
Promote gender equity and social inclusion in climate-focused cooperative farming.
Engage in climate policy advocacy and institutional alignment for CSA.
Develop market linkages for green value chains and |ow-emission products.
. Conduct climate risk assessments for cooperative farms.
. Design community-based climate action plans through co-op structures.
. Analyze successful climate-smart agricultural co-op case studies across Africaand globally.
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Target Audiences

1. Cooperative leaders and board members
Smallholder farmers and producer groups
Agricultural extension officers
Climate change and sustainability professionals
NGOs and development practitioners
Agribusiness consultants
Government policymakers and planners
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Agricultural researchers and academics
Course Duration: 5 days
Course Modules

Module 1: Introduction to Climate-Smart Agriculture for Co-ops
e Definition and pillars of CSA
e Therole of cooperatives in sustainable agriculture
e Climate impacts on smallholder farming
e Basic CSA technologies and techniques
Institutional and governance considerations
Case Study: Rwanda' s coffee cooperatives implementing CSA for climate resilience

Module 2: Climate Risk Identification and Adaptive Practices
Climate hazard mapping for co-ops

Vulnerability assessment tools

On-farm adaptation strategies

Water harvesting and soil conservation

Agro-biodiversity management



e Case Study: Kenyan maize co-op reducing drought impact through adaptive cropping systems

Module 3: Cooper ative Gover nance for Sustainability
e Strengthening leadership for climate governance
Building inclusive decision-making processes
Managing sustainability performance
Policy advocacy and climate alignment
Integrating climate goals into co-op bylaws
Case Study: Tanzanian women's agri-cooperative integrating gender-responsive CSA governance

Module 4: Climate Finance and Green Investment for Co-ops
¢ Climate financing landscape overview
e Accessing green funds for cooperatives
Risk insurance and microcredit models
Carbon markets and co-op participation
Building financial literacy for CSA investments
Case Study: Ugandan dairy co-op leveraging green bonds for biogas systems

Module 5: Digital Toolsand Innovation in Climate-Smart Agriculture
e Precision farming and data-driven CSA
Remote sensing and climate data integration
Mobile platforms for farmer training
ICTsfor climate forecasting and advisories
Use of blockchain for transparent CSA value chains
Case Study: Ghanaian cocoa cooperative using mobile apps for weather and input management

Module 6: Gender, Youth, and Social Inclusion in CSA Co-ops
o Gender-sensitive CSA strategies
Y outh engagement in climate-smart innovation
Barriersto participation and strategies for inclusion
Empowering marginalized groups in co-ops
Gender budgeting in climate projects
Case Study: Nigerian youth-led agri-cooperative scaling vertical gardens for climate adaptation

Module 7: Market Linkagesand Green Value Chains
¢ Developing low-carbon agri-value chains
Accessing climate-smart product markets
Certification and eco-labeling
Building climate-aware consumer demand
Sustainable logistics and post-harvest systems
Case Study: Ethiopian horticulture co-op exporting certified climate-smart vegetables

Module 8: Climate Action Planning and Monitoring for Co-ops
e Creating a co-op climate action roadmap
Climate indicators and monitoring tools
Participatory planning methods
Building partnerships with NGOs and donors
Integrating CSA into long-term strategic planning
Case Study: Malawi rice co-op’s CSA action plan with community monitoring

Training M ethodology



Interactive presentations and expert-led lectures
Group discussions and cooperative mapping exercises
Real-life case studies and peer learning

Hands-on practical field exercises

Climate simulation and scenario planning tools
Action planning with personalized co-op frameworks

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/climate-smart-agriculture-for-co-ops-training-course

