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Course Introduction

Climate risk has become one of the most pressing challenges affecting microfinance institutions, low-
income borrowers, rural economies, and financial inclusion systems. With increasing climate shocks,
unpredictable weather patterns, and rising environmental vulnerabilities, microfinance providers must
strengthen their climate adaptation and resilience strategies. Climate Risk & Microfinance: Adaptation &
Resilience Training Course delivers essential knowledge on climate-smart risk assessment, portfolio
vulnerability analysis, green microfinance product design, and resilience-building interventions for
sustainable financial ecosystems.

Participants will explore emerging trends such as climate risk scoring, environmental stress testing,
digitized climate data, nature-based financing, and climate-inclusive portfolio diversification. The course
equips microfinance professionals with tools to improve institutional resilience, protect client livelihoods,
enhance loan quality, and integrate climate adaptation into operational frameworks. Through practical
exercises and case studies, learners gain actionable insights that support climate-responsive financial
inclusion.

Programme Curriculum

Climate Risk & Microfinance: Adaptation & Resilience Training Course
Introduction

Climate risk has become one of the most pressing challenges affecting microfinance institutions, low-income
borrowers, rural economies, and financial inclusion systems. With increasing climate shocks, unpredictable
weather patterns, and rising environmental vulnerabilities, microfinance providers must strengthen their climate
adaptation and resilience strategies. Climate Risk & Microfinance: Adaptation & Resilience Training Course



delivers essential knowledge on climate-smart risk assessment, portfolio vulnerability analysis, green
microfinance product design, and resilience-building interventions for sustainable financial ecosystems.

Participants will explore emerging trends such as climate risk scoring, environmental stress testing, digitized
climate data, nature-based financing, and climate-inclusive portfolio diversification. The course equips
microfinance professionals with tools to improve institutional resilience, protect client livelihoods, enhance loan
quality, and integrate climate adaptation into operational frameworks. Through practical exercises and case
studies, learners gain actionable insights that support climate-responsive financial inclusion.

Course Objectives

Understand core concepts of climate risk, vulnerability, and resilience in microfinance.
Apply climate-smart risk assessment techniques using emerging digital tools.
Integrate climate adaptation strategies into microfinance operations.

Strengthen portfolio resilience through climate-responsive lending practices.
Identify high-risk client segments and climate-exposed geographic zones.
Design green loan products that promote adaptation and sustainable livelihoods.
Implement environmental and social risk management frameworks in MFIs.
Apply data-driven climate stress testing models for portfolio planning.
Strengthen institutional governance for climate risk oversight and reporting.
Enhance credit policies using climate vulnerability indicators.

. Support clients with resilience-building financial and non-financial services.

. Build partnerships with climate finance institutions and ecosystem actors.

. Develop long-term strategies for climate-resilient microfinance portfolios.
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Organizational Benefits

e Enhanced resilience of microfinance portfolios against climate shocks

e Improved risk management through climate-smart assessment tools

e Better loan quality and reduced default risks

e Strengthened institutional sustainability and financial stability

o Ability to design competitive green and adaptation-focused products

¢ Increased investor confidence through climate-risk transparency

e Improved client protection and livelihood stability

e Stronger ESG and sustainability alignment across operations

e Better preparedness for regulatory and reporting requirements

e Strengthened partnerships with climate finance and development actors

Target Audiences

e Microfinance managers and loan officers

e Climate finance and sustainability professionals

¢ Risk management and compliance teams

e Development finance practitioners

e Financial inclusion program managers

e NGO and cooperative financial service providers

e Rural and agricultural finance specialists

e Policy and regulatory officers in the financial sector

Course Duration: 5 days



Course Modules
Module 1: Climate Risk Fundamentals in Microfinance

e Overview of climate hazards and financial vulnerability

Climate impacts on low-income households and microenterprises
Climate-related credit risk mechanisms

Understanding exposure, sensitivity, and adaptive capacity
Institutional steps for climate-responsive transformation

e Case Study: Flood-affected MFI portfolio restructuring

Module 2: Climate-Smart Portfolio Risk Assessment

¢ Identifying climate-exposed sectors and regions
Screening tools and geospatial climate data sources
Climate vulnerability scoring techniques

Incorporating climate indicators into credit policies
Early-warning signals for climate-linked defaults

Case Study: Heat stress and agricultural borrower defaults

Module 3: Adaptation-Focused Product Design

e Principles of climate-adaptive loan product development

e Green microloans for resilience and environmental sustainability
Financing for water, energy, agriculture, and micro-enterprise protection
Pricing and structuring climate-responsive loan terms

Non-financial services to support adaptation

Case Study: Drought-resilient agricultural lending model

Module 4: Climate Data and Digital Tools

e Use of climate monitoring platforms and digital dashboards
Integrating climate risk analytics into MIS

Remote sensing and 0T applications for climate-exposed clients
Leveraging digital field data for resilience planning

Building climate-inclusive reporting workflows

Case Study: Remote sensing for crop loss verification

Module 5: ESG and Climate Risk Governance

e Role of ESG frameworks in climate-responsive microfinance
Institutional climate risk governance structures
Climate-aligned policies and operational controls

Staff capacity building for climate risk management
Compliance with reporting and disclosure standards

Case Study: ESG reforms reducing climate vulnerability

Module 6: Resilience-Building for Microfinance Clients

e Supporting adaptive livelihoods through integrated services
e Climate-resilient business practices for micro-entrepreneurs
e Community-based adaptation strategies



e Social protection and financial literacy for climate resilience
e Linking clients to climate finance opportunities
e Case Study: Resilience packages for coastal micro-enterprises

Module 7: Climate Stress Testing and Scenario Planning

e Designing stress-testing frameworks for climate risk

Scenario analysis for portfolio diversification

Modelling climate shocks and income loss patterns

Interpreting stress-test outputs for decision-making

Adjusting lending strategies based on stress-test results

Case Study: Climate scenarios shaping MFI expansion strategy

Module 8: Building Climate-Resilient Institutions

e Strategic alignment of microfinance operations with climate goals
Integrating adaptation and resilience across departments
Monitoring climate-related KPIs and performance outcomes
Strengthening partnerships with climate finance institutions
Developing long-term climate resilience roadmaps

e Case Study: Institution-wide resilience transformation initiative

Training Methodology

Instructor-led presentations with conceptual demonstrations
Climate-risk assessment exercises using real and simulated datasets
Group discussions and problem-solving sessions

Case study analysis of climate-impacted microfinance operations
Practical climate-responsive product design activities

¢ Interactive feedback and continuous learning evaluations

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/climate-risk-microfinance-adaptation-resilience-training-course

