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Course Introduction

Climate change is no longer a distant environmental concern but a critical operational, financial, and

workforce resilience challenge affecting every sector globally. Organizations are increasingly exposed to

climate risk, extreme weather disruptions, occupational hazards, and supply chain instability, requiring

structured training to build adaptive capacity. Climate Risk and Workforce Protection Training Course

equips professionals with advanced skills to anticipate, manage, and mitigate climate-related risks while

strengthening employee safety, productivity, and organizational continuity.

As regulatory frameworks tighten and ESG expectations rise, businesses must adopt proactive strategies

for climate adaptation, occupational health and safety (OHS), disaster risk management, and workforce

resilience planning. This program integrates practical tools, global best practices, and data-driven

approaches to ensure organizations can safeguard their people while maintaining operational efficiency in a

rapidly changing climate landscape.

Programme Curriculum

Climate Risk and Workforce Protection Training Course

Introduction

Climate change is no longer a distant environmental concern but a critical operational, financial, and workforce

resilience challenge affecting every sector globally. Organizations are increasingly exposed to climate risk,

extreme weather disruptions, occupational hazards, and supply chain instability, requiring structured training to

build adaptive capacity. Climate Risk and Workforce Protection Training Course equips professionals with

advanced skills to anticipate, manage, and mitigate climate-related risks while strengthening employee safety,

productivity, and organizational continuity.



As regulatory frameworks tighten and ESG expectations rise, businesses must adopt proactive strategies for

climate adaptation, occupational health and safety (OHS), disaster risk management, and workforce resilience

planning. This program integrates practical tools, global best practices, and data-driven approaches to ensure

organizations can safeguard their people while maintaining operational efficiency in a rapidly changing climate

landscape.

Course Duration

5 days

Course Objectives

1. Understand climate risk assessment frameworks and enterprise vulnerability mapping 

2. Apply workforce resilience strategies in high-risk environmental conditions 

3. Analyze extreme weather impact modeling for business continuity planning 

4. Develop occupational health and safety (OHS) climate adaptation protocols

5. Integrate ESG compliance standards into workforce protection policies 

6. Design disaster risk reduction (DRR) strategies for organizations 

7. Implement heat stress management and hydration safety programs

8. Evaluate supply chain climate disruption risks

9. Build early warning systems and emergency preparedness plans

10. Strengthen psychological resilience and mental health support systems

11. Apply climate-smart workplace infrastructure design principles

12. Use data analytics for predictive climate risk monitoring

13. Foster sustainable workforce transformation and green skills development

Target Audience

1. HR Managers and Workforce Development Officers 

2. Occupational Health and Safety (OHS) Professionals 

3. Environmental, Health & Safety (EHS) Managers 

4. Corporate Sustainability and ESG Officers 

5. Emergency Response and Disaster Management Teams 

6. Government Policy and Labor Protection Agencies 

7. Operations and Supply Chain Managers 

8. NGO and Humanitarian Field Workers 

Course Modules

Module 1: Climate Risk Fundamentals and Global Trends

Overview of climate science and risk typologies

Understanding global warming and workplace implications

Climate change impact on labor productivity

Introduction to risk governance frameworks

Case Study: Heatwave disruptions in manufacturing sectors in South Asia 

Module 2: Workforce Vulnerability Assessment

Identifying high-risk job categories

Mapping occupational exposure to climate hazards

Workforce demographic vulnerability analysis 



Risk scoring and classification systems 

Case Study: Construction worker heat exposure in the Middle East 

Module 3: Occupational Health and Safety in Climate Context

Climate-adaptive OHS standards and compliance

Heat stress prevention protocols 

Air quality and respiratory risk management 

PPE adaptation for extreme climates 

Case Study: Wildfire smoke exposure in outdoor labor forces 

Module 4: Disaster Risk Reduction and Emergency Preparedness

Designing organizational DRR frameworks

Evacuation planning and crisis coordination 

Emergency communication systems 

Business continuity integration 

Case Study: Flood response in urban corporate offices 

Module 5: Climate-Resilient Workforce Infrastructure

Designing climate-smart workplaces

Cooling systems and ventilation optimization 

Green building standards and certifications 

Energy-efficient workplace adaptations 

Case Study: Sustainable factory retrofitting in Europe 

Module 6: Mental Health and Psychosocial Resilience

Stress and trauma from climate disasters 

Employee assistance programs (EAPs) 

Building psychological resilience frameworks

Leadership role in crisis communication 

Case Study: Hurricane impact on healthcare workers 

Module 7: Data Analytics and Climate Risk Forecasting

Using predictive analytics for climate hazards

Risk dashboards and monitoring systems 

Satellite and geospatial data applications 

Decision-support systems for HR and operations 

Case Study: AI-based flood prediction in logistics companies 

Module 8: Sustainable Workforce Transformation

Upskilling for green jobs and climate adaptation

Workforce transition planning 

ESG-aligned talent strategies 

Circular economy workforce models 

Case Study: Renewable energy workforce transition in Africa 

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/climate-risk-and-workforce-protection-training-course

