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Course Introduction

Climate Policy and International Negotiations (COP Process) Training Course provides participants with the
essential knowledge, skills, and strategic insights needed to navigate the complex world of climate
diplomacy and international negotiations. Focusing on the UNFCCC and the COP process, this
program goes beyond theory to offer a practical, hands-on approach. Participants will gain a deep
understanding of the key frameworks like the Paris Agreement, the latest developments from recent
COPs, and the critical issues shaping the global climate agenda. The course is designed to empower
individuals to contribute effectively to climate action and influence policy outcomes at both national and
international levels.

The curriculum is structured to build expertise progressively, starting with the fundamentals of climate
science and governance before diving into advanced negotiation tactics and multilateral diplomacy.
Through a combination of interactive lectures, case studies, and realistic simulations, learners will develop
the confidence to represent their organizations or countries in high-stakes discussions. This training is a
crucial investment for anyone involved in sustainable development, climate finance, and environmental
policy, ensuring they are well-equipped to drive meaningful progress in the fight against climate change.

Programme Curriculum
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Climate Policy and International Negotiations (COP Process) Training Course provides participants with the
essential knowledge, skills, and strategic insights needed to navigate the complex world ofclimate diplomacy



and international negotiations. Focusing on the UNFCCC and the COP process, this program goes beyond
theory to offer a practical, hands-on approach. Participants will gain a deep understanding of the key
frameworks like the Paris Agreement, the latest developments from recent COPs, and the critical issues
shaping the global climate agenda. The course is designed to empower individuals to contribute effectively to
climate action and influence policy outcomes at both national and international levels.

The curriculum is structured to build expertise progressively, starting with the fundamentals ofclimate science
and governance before diving into advanced negotiation tactics and multilateral diplomacy. Through a
combination of interactive lectures, case studies, and realistic simulations, learners will develop the confidence
to represent their organizations or countries in high-stakes discussions. This training is a crucial investment for
anyone involved in sustainable development, climate finance, and environmental policy, ensuring they are
well-equipped to drive meaningful progress in the fight against climate change.

Course Duration

10 days

Course Objectives

Upon completion of this course, participants will be able to:

e Explain the intricate structure and historical evolution of the UNFCCC and COP process.

¢ Analyze the political, legal, and institutional foundations of international climate agreements.

¢ Decipher the core elements of the Paris Agreement and its key mechanisms.

o Articulate key negotiation positions and interests of different blocs (e.g., G77 + China, Alliance of Small
Island States).

e Apply advanced negotiation skills in a multilateral environment, including consensus-building and
coalition-forming.

e Understand the critical issues of climate finance and the Global Stocktake.

e Evaluate national commitments through Nationally Determined Contributions (NDCs) and Long-term
Strategies.

e Master the dynamics of key thematic areas like Loss and Damage and Global Goal on Adaptation.

e Engage effectively with observer groups, civil society, and other non-state actors in climate diplomacy.

e Develop compelling statements and interventions for formal and informal sessions.

o Utilize a strategic framework for preparing for and participating in an actual COP.

¢ |dentify and address emerging issues in global climate policy, such as Just Transition and carbon
markets.

e Contribute to the development and implementation of national climate policy.

Organizational Benefits

e Equips staff with the skills to effectively represent the organization's interests in complex, high-stakes
international forums.

e Develops a deep understanding of the global climate policy landscape, enabling proactive strategic
planning and risk management.

e Ensures the organization is well-informed about evolving climate regulations and can influence future
policy development.

e Fosters the ability to engage constructively with governments, NGOs, and industry partners,
strengthening a company's reputation as a climate leader.

e Retains and attracts top talent by investing in their professional growth and expertise in a high-demand
field.



Target Audience

e Government Officials and Diplomats.

e Corporate Sustainability and ESG Professionals.
e Staff from International Organizations.

e Civil Society and NGO Representatives.

e Academics and Researchers.

e Youth Delegates and Activists.

e Journalists and Communications Professionals.
e Legal and Financial Professionals.

Course Modules
Module 1: The Foundations of Global Climate Governance

Introduction to Climate Science and Policy.

The UNFCCC Framework.

Key Milestones and Agreements.

Roles of Parties and Observers.

Case Study: The 1997 Kyoto Protocol Negotiations: A detailed look at the negotiations that led to the
first legally binding climate treaty, including the challenges and successes of differentiated
responsibilities.

Module 2: Deciphering the Paris Agreement

Core Pillars.

Nationally Determined Contributions (NDCs).

Enhanced Transparency Framework.

Global Stocktake (GST).

Case Study: The Adoption of the Paris Agreement at COP21: An examination of the diplomatic
strategy and political maneuvering that led to the landmark 2015 agreement.

Module 3: Negotiation Skills for Climate Diplomacy

Multilateral Negotiation Theory.

Pre-COP Preparations.

Formulating Positions and Interventions.

Coalition Building and Alliance Management.

Case Study: The Glasgow Climate Pact (COP26): A simulation of key negotiation moments, focusing
on the last-minute drama and compromises on fossil fuels and financial commitments.

Module 4: Climate Finance and Market Mechanisms

Global Climate Finance Architecture

Article 6 of the Paris Agreement.

Loss and Damage Fund.

Scaling Up Private Sector Finance.

Case Study: The Sharm el-Sheikh Implementation Plan (COP27). Analyzing the breakthrough
decision to create a dedicated fund for Loss and Damage, including the political pressures and
diplomatic trade-offs involved.

Module 5: Adaptation and Resilience



Global Goal on Adaptation (GGA).

National Adaptation Plans (NAPS).

Climate-Resilient Development.

Nature-Based Solutions.

Case Study: COP28's GGA Framework and UAE-led Declaration: A review of how countries agreed
to a new framework for adaptation, and the role of high-level political declarations in shaping the agenda.

Module 6: Just Transition and Social Equity

e The Concept of Just Transition.

Equity and Climate Justice.

Indigenous Peoples and Human Rights.

Gender and Climate Change.

Case Study: The Just Transition Work Programme: A simulation of discussions on how to

operationalize a just transition in a multilateral context, balancing economic development with social
equity.

Module 7: The Role of Non-State Actors

Business and Industry Engagement.

Civil Society and Youth Activism.

Scientific and Academic Contributions.

Sub-National and City Action.

Case Study: The Marrakech Partnership for Global Climate Action: An analysis of how this platform
has successfully integrated non-state actors into the formal climate process, creating a bridge between
government and civil society.

Module 8: The Global Stocktake in Action

e Methodology and Key Inputs

Assessing Collective Progress.

Driving Future Ambition.

Political Outcomes and Negotiations.

Case Study: The First Global Stocktake at COP28: A deep dive into the negotiation of the GST
outcome, examining the contentious points and the final agreement on transitioning away from fossil
fuels.

Module 9: Current and Emerging Issues

Climate Change and Biodiversity.

Food Systems and Agriculture

Emerging Technologies.

Climate Security and Geopolitics.

Case Study: The Declaration on Sustainable Agriculture, Resilient Food Systems, and Climate
Action: A discussion on the implications of the COP28 declaration for national food security and
international trade.

Module 10: Preparing for the Next COP

e Developing a Delegation Strategy.
¢ Navigating the Negotiation Floor.



¢ Networking and Side Events.

e Post-COP Analysis.

e Case Study: The Road to COP29 and Beyond: A forward-looking analysis of the key challenges and
opportunities for upcoming COPs, including key negotiation agendas.

Module 11: Thematic Deep Dive on Mitigation

e Mitigation Ambition.

Phasing Down Fossil Fuels

Renewable Energy and Energy Transition.

Industrial Decarbonization.

Case Study: The UAE Consensus at COP28: Analyzing the political consensus on "transitioning away
from fossil fuels" and its implications for future energy policy.

Module 12: Thematic Deep Dive on Adaptation

o National Adaptation Plans (NAPs).

Financing Adaptation.

Early Warning Systems.

Community-Based Adaptation.

Case Study: The Santiago Network for Loss and Damage: An examination of how this technical
assistance network is helping vulnerable countries access support for climate impacts.

Module 13: Role-Play Simulation: The Final Night of a COP

Simulated Plenary Session.

Crisis Management.

Consensus Building.

Final Statement.

Case Study: The Copenhagen Accord (COP15): A post-mortem of the chaotic 2009 summit,
highlighting the failures of top-down diplomacy and the lessons learned for future negotiations.

Module 14: Communications and Advocacy

Media and Public Relations.

Strategic Advocacy.

Digital and Social Media.

Public Speaking and Messaging.

Case Study: The "Fridays for Future” Movement: Analyzing the messaging and impact of the youth-
led climate strike movement on global climate discourse.

Module 15: Post-COP Follow-up and National Implementation

¢ Integrating COP Outcomes into National Policy.

e Monitoring and Reporting.

Inter-Ministerial Coordination.

Future of the COP Process.

Case Study: Germany's Climate Action Plan: A review of how a developed country has integrated its
NDC into a comprehensive national policy framework, highlighting both successes and challenges.

Training Methodology



This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

¢ Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

e Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/climate-policy-and-international-negotiations-cop-process-training-course

