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Category Wildlife Management Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Climate change has become one of the most pressing global challenges, directly influencing ecosystems,

biodiversity, and sustainable development goals. National parks and protected areas are highly vulnerable

to rising temperatures, extreme weather patterns, and shifting habitats. Climate Change and Park

Management Training Course equips professionals with the skills to integrate adaptive strategies,

ecosystem-based solutions, and community participation into conservation practices. This program

combines scientific knowledge, applied research, and practical frameworks that help participants address

environmental sustainability with actionable insights.

Park management in the face of climate change requires innovative leadership, evidence-based policy, and

interdisciplinary collaboration. This training bridges climate resilience, conservation strategies, and

sustainable tourism to enhance the effectiveness of managing protected areas. By understanding

environmental risks, adaptive capacity, and stakeholder engagement, participants will gain the tools to

strengthen park ecosystems and create a balance between ecological preservation and socio-economic

development.

Programme Curriculum

Climate Change and Park Management Training Course

Introduction

Climate change has become one of the most pressing global challenges, directly influencing ecosystems,

biodiversity, and sustainable development goals. National parks and protected areas are highly vulnerable to

rising temperatures, extreme weather patterns, and shifting habitats. Climate Change and Park Management

Training Course equips professionals with the skills to integrate adaptive strategies, ecosystem-based

solutions, and community participation into conservation practices. This program combines scientific



knowledge, applied research, and practical frameworks that help participants address environmental

sustainability with actionable insights.

Park management in the face of climate change requires innovative leadership, evidence-based policy, and

interdisciplinary collaboration. This training bridges climate resilience, conservation strategies, and sustainable

tourism to enhance the effectiveness of managing protected areas. By understanding environmental risks,

adaptive capacity, and stakeholder engagement, participants will gain the tools to strengthen park ecosystems

and create a balance between ecological preservation and socio-economic development.

Course Objectives

1. To strengthen knowledge on climate change science and sustainable park management strategies

2. To apply innovative solutions for biodiversity conservation and climate resilience

3. To integrate adaptive park management practices aligned with global sustainability standards

4. To enhance ecosystem-based approaches in natural resource conservation

5. To promote sustainable tourism within climate-affected ecosystems

6. To evaluate the impact of climate risks on wildlife and habitats

7. To develop data-driven park management and monitoring frameworks

8. To foster community participation in climate adaptation projects

9. To align park management practices with UN Sustainable Development Goals (SDGs)

10. To apply GIS and digital tools for climate risk assessment in parks

11. To strengthen leadership skills in conservation management

12. To design policy recommendations for climate-smart protected areas

13. To use case study analysis for practical application in real-world scenarios

Organizational Benefits

Enhanced capacity to manage parks under climate change pressures

Stronger resilience in ecosystems and wildlife habitats

Increased compliance with international sustainability standards

Improved stakeholder engagement and community trust

Greater ability to secure funding for climate-resilient projects

Stronger monitoring and evaluation systems

Increased organizational credibility in conservation networks

Improved staff knowledge in digital and adaptive tools

Streamlined policy-making and advocacy capacity

Contribution to achieving national and global environmental goals

Target Audiences

Park rangers and conservation officers

Environmental policymakers and planners

Climate change researchers and analysts

Sustainable tourism managers

Community development practitioners

NGO and conservation organization staff

Environmental educators and trainers

Government officials managing protected areas

Course Duration: 5 days



Course Modules

Module 1: Introduction to Climate Change and Park Ecosystems

Fundamentals of climate change science

Climate impacts on natural ecosystems

Park vulnerability assessments

Adaptive ecosystem-based approaches

Stakeholder roles in conservation

Case study: Glacier National Park and climate retreat

Module 2: Climate Risk Assessment in Protected Areas

Risk identification and prioritization

Use of climate models for prediction

Mapping biodiversity hotspots

Climate sensitivity in species management

Scenario planning and projections

Case study: Serengeti climate variability challenges

Module 3: Sustainable Park Management Frameworks

Principles of sustainable management

Integrating SDGs into park planning

Long-term conservation goals

Balancing conservation and livelihoods

Policy and governance structures

Case study: Costa Rica?ÇÖs protected area strategy

Module 4: Biodiversity and Habitat Conservation

Impacts of climate change on biodiversity

Habitat fragmentation challenges

Wildlife migration corridors

Species monitoring and protection

Restoration ecology practices

Case study: Amazon rainforest degradation

Module 5: Community Engagement and Participation

Role of communities in conservation

Participatory planning frameworks

Building local adaptive capacity

Conflict resolution in resource use

Socio-economic benefits of engagement

Case study: Kenya?ÇÖs community conservancies

Module 6: Sustainable Tourism and Climate Resilience

Principles of eco-tourism

Climate-smart tourism models

Visitor management strategies



Reducing carbon footprint in parks

Revenue generation for conservation

Case study: Gal?ípagos tourism adaptation

Module 7: Policy and Governance in Climate Adaptation

National and international frameworks

Policy gaps and opportunities

Institutional capacity building

Multi-stakeholder coordination

Enforcement challenges and solutions

Case study: EU Natura 2000 policy implementation

Module 8: Digital Tools and GIS for Park Management

GIS in conservation planning

Remote sensing applications

Climate mapping and spatial analysis

Data-driven decision-making

Monitoring ecosystems in real time

Case study: Yellowstone GIS monitoring

Training Methodology

Interactive lectures and expert presentations

Group discussions and peer-to-peer learning

Case study analysis and scenario simulations

Practical exercises using digital tools

Role-playing and participatory techniques

Field-based assignments and site assessments

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                      

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes              

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/climate-change-and-park-management-training-course

