Circular Supply Chain Strategies Training Course
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Course Introduction

The rapid evolution of global supply chains has amplified the need for sustainable and resilient business
practices. Circular supply chain strategies focus on reducing waste, optimizing resource utilization, and
promoting the reuse, refurbishment, and recycling of materials across all stages of production and
distribution. By adopting circular approaches, organizations can not only achieve environmental
sustainability but also enhance operational efficiency, reduce costs, and strengthen brand reputation in
increasingly eco-conscious markets. Participants in this course will gain an in-depth understanding of
circular economy principles, innovative supply chain models, and tools for integrating sustainable practices
into their organizational frameworks.

Circular Supply Chain Strategies Training Course is designed to equip professionals with actionable
strategies to transform traditional linear supply chains into circular systems that drive long-term value.
Through a combination of interactive lectures, practical exercises, and real-world case studies, learners will
explore circular design, closed-loop logistics, reverse supply chain management, and digital solutions for
sustainability. The course emphasizes measurable business outcomes, including cost reduction, regulatory
compliance, and stakeholder engagement, enabling participants to implement circular practices that align
with organizational goals and global sustainability standards.

Programme Curriculum

Circular Supply Chain Strategies Training Course
Introduction

The rapid evolution of global supply chains has amplified the need for sustainable and resilient business
practices. Circular supply chain strategies focus on reducing waste, optimizing resource utilization, and
promoting the reuse, refurbishment, and recycling of materials across all stages of production and distribution.



By adopting circular approaches, organizations can not only achieve environmental sustainability but also
enhance operational efficiency, reduce costs, and strengthen brand reputation in increasingly eco-conscious
markets. Participants in this course will gain an in-depth understanding of circular economy principles,
innovative supply chain models, and tools for integrating sustainable practices into their organizational
frameworks.

Circular Supply Chain Strategies Training Course is designed to equip professionals with actionable strategies
to transform traditional linear supply chains into circular systems that drive long-term value. Through a
combination of interactive lectures, practical exercises, and real-world case studies, learners will explore
circular design, closed-loop logistics, reverse supply chain management, and digital solutions for sustainability.
The course emphasizes measurable business outcomes, including cost reduction, regulatory compliance, and
stakeholder engagement, enabling participants to implement circular practices that align with organizational
goals and global sustainability standards.

Course Objectives

Understand the fundamentals of circular economy and circular supply chain principles.
Identify strategies for waste reduction and resource optimization.

Implement closed-loop logistics to enhance operational efficiency.

Evaluate reverse supply chain processes for sustainability impact.

Integrate circular supply chain strategies into organizational operations.

Analyze case studies of successful circular supply chain transformations.

Utilize digital tools for monitoring and optimizing circular processes.

Assess environmental, economic, and social benefits of circular practices.

Develop metrics and KPIs for measuring circular supply chain performance.

Enhance supplier collaboration for sustainable sourcing and material reuse.

. Explore regulatory frameworks and compliance requirements in circular supply chains.
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. Design innovative product lifecycle strategies supporting circularity.
. Create actionable roadmaps for implementing circular strategies within organizations.
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Organizational Benefits

e Reduced operational costs through resource optimization.

e Improved environmental compliance and reduced carbon footprint.

e Enhanced brand reputation and stakeholder trust.

¢ Increased supply chain resilience and flexibility.

e Better waste management and reduction of landfill contributions.

e Innovation in product design and lifecycle management.

e Stronger supplier collaboration and sustainable partnerships.

e Increased profitability through resource efficiency.

e Enhanced regulatory compliance and risk management.

e Measurable improvement in organizational sustainability performance.

Target Audiences

1. Supply chain managers and coordinators



Logistics and operations professionals

Sustainability and environmental managers

Procurement and sourcing specialists

Business analysts and strategy professionals

Product lifecycle managers

Policy makers and regulatory compliance officers
Consultants in sustainability and circular economy practices
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Course Duration: 10 days

Course Modules

Module 1: Introduction to Circular Economy

Principles and benefits of circular economy

Comparison between linear and circular supply chains

Key drivers for adopting circular practices

Global trends in sustainable supply chains

Case Study: Circular economy adoption by a multinational corporation
Interactive exercise: Mapping current supply chain processes

Module 2: Circular Supply Chain Design

Sustainable product design principles

Material selection and eco-design strategies

Designing for reuse, refurbishment, and recycling

Lifecycle assessment of products

Case Study: Eco-design implementation in electronics manufacturing
Workshop: Redesigning a product for circularity

Module 3: Reverse Logistics Strategies

Fundamentals of reverse logistics

Collection, return, and remanufacturing processes

Cost analysis and efficiency metrics

Stakeholder engagement in reverse logistics

Case Study: Reverse logistics in the automotive industry
Practical activity: Designing a reverse logistics plan

Module 4: Waste Minimization and Resource Optimization

e Waste hierarchy and management strategies
e Lean principles in circular supply chains



Efficient resource allocation and utilization

Energy and water conservation methods

Case Study: Circular strategies in the textile industry
Group discussion: Waste reduction roadmap

Module 5: Circular Procurement and Supplier Collaboration

Sustainable sourcing practices

Supplier assessment and engagement strategies
Contracting for circularity

Ethical and regulatory considerations

Case Study: Supplier collaboration in packaging industry
Simulation: Evaluating supplier sustainability

Module 6: Digital Tools for Circular Supply Chains

I0T, blockchain, and Al in circular supply chains
Data-driven decision-making

Tracking material flows and waste reduction
Predictive analytics for sustainability performance
Case Study: Digital solutions in food supply chains
Hands-on exercise: Using digital dashboards

Module 7: Metrics, KPIs, and Performance Measurement

Key performance indicators for circular supply chains
Environmental, economic, and social metrics
Benchmarking circular practices

Continuous improvement strategies

Case Study: KPI implementation in consumer goods
Workshop: Designing a KPI framework

Module 8: Regulatory Frameworks and Compliance

Environmental regulations and sustainability standards
Compliance with circular economy guidelines

Reporting and disclosure requirements

International conventions and policies

Case Study: Regulatory compliance in the electronics sector
Interactive session: Compliance assessment

Module 9: Innovation in Product Lifecycle Management



Extending product lifecycles through circular strategies
Remanufacturing and refurbishment approaches
Service-based business models

Closed-loop product development

Case Study: Lifecycle innovation in packaging

Group activity: Lifecycle optimization exercise

Module 10: Circular Finance and Economic Benefits

Financial models supporting circular supply chains
Cost-benefit analysis of circular initiatives
Investment and funding opportunities

Return on sustainability investment

Case Study: Circular economy financing in fashion
Exercise: Financial evaluation of circular initiatives

Module 11: Stakeholder Engagement and Change Management

Internal and external stakeholder strategies
e Communication and training for circular initiatives

Change management frameworks

Overcoming resistance to circular practices
Case Study: Change management in manufacturing
Role-play: Stakeholder engagement scenario

Module 12: Sustainable Logistics and Transportation

Green logistics principles

Low-carbon transportation solutions

Route optimization and fuel efficiency

Reverse logistics integration

Case Study: Sustainable transportation in retail supply chains
Workshop: Optimizing transport for circularity

Module 13: Circular Supply Chain Risk Management

Identifying risks in circular supply chains

Risk mitigation strategies

Supply chain resilience planning

Scenario analysis and contingency planning

Case Study: Risk management in chemical supply chains



e Group activity: Risk assessment matrix

Module 14: Implementation Roadmaps for Circular Strategies

Developing actionable plans for circular supply chains
Prioritizing initiatives and resource allocation
Monitoring progress and outcomes

Integrating circular strategies into business strategy
Case Study: Implementation roadmap in electronics
Exercise: Drafting a circular supply chain roadmap

Module 15: Capstone Project and Evaluation

Participants develop a circular supply chain strategy
Presentation of circular initiatives

Peer review and feedback sessions

Assessment of implementation feasibility

Case Study: Capstone application in a real organization
Group project: Presenting circular supply chain solutions

Training Methodology

Interactive lectures and discussions

Hands-on workshops and practical exercises
Real-world case studies and examples

Group activities and collaborative problem-solving
Simulations and role-playing scenarios
Assessments and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $3,000
17 Aug 2026 28 Aug 2026 Online $3,000
24 Aug 2026 04 Sep 2026 Online $3,000
31 Aug 2026 11 Sep 2026 Online $3,000
07 Sep 2026 18 Sep 2026 Online $3,000
14 Sep 2026 25 Sep 2026 Online $3,000
21 Sep 2026 02 Oct 2026 Online $3,000
28 Sep 2026 09 Oct 2026 Online $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/circular-supply-chain-strategies-training-course

