Circular Economy & project management Training

Course

Professional Development Training Course Outline

Category Project Management Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Circular Economy & Project Management Training Course is designed to equip professionals with cutting-
edge knowledge and practical strategies to implement sustainable project management practices that
prioritize resource efficiency, waste reduction, and value creation. Participants will gain an in-depth
understanding of the principles of circular economy, lifecycle thinking, and sustainable project management
tools that can transform traditional linear processes into regenerative systems. This course emphasizes
integrating sustainability into every phase of a project, enabling organizations to achieve long-term
environmental, social, and economic benefits.

The course also focuses on real-world applications of circular economy concepts in project planning,
execution, and monitoring. Through a combination of interactive workshops, case studies, and collaborative
exercises, participants will develop the skills to optimize resource use, reduce environmental impact, and
create innovative solutions that support organizational resilience and competitive advantage. The course
provides actionable insights for leaders, managers, and sustainability professionals who are responsible for
driving transformational projects within their organizations.

Programme Curriculum

Circular Economy & Project Management Training Course
Introduction

Circular Economy & Project Management Training Course is designed to equip professionals with cutting-edge
knowledge and practical strategies to implement sustainable project management practices that prioritize



resource efficiency, waste reduction, and value creation. Participants will gain an in-depth understanding of the
principles of circular economy, lifecycle thinking, and sustainable project management tools that can transform
traditional linear processes into regenerative systems. This course emphasizes integrating sustainability into
every phase of a project, enabling organizations to achieve long-term environmental, social, and economic
benefits.

The course also focuses on real-world applications of circular economy concepts in project planning, execution,
and monitoring. Through a combination of interactive workshops, case studies, and collaborative exercises,
participants will develop the skills to optimize resource use, reduce environmental impact, and create innovative
solutions that support organizational resilience and competitive advantage. The course provides actionable
insights for leaders, managers, and sustainability professionals who are responsible for driving transformational
projects within their organizations.

Course Objectives
By the end of this course, participants will be able to:
Understand the principles and framework of circular economy in project management.
Identify opportunities for resource efficiency and waste reduction within projects.
Apply sustainable project management methodologies to real-world scenarios.
Integrate lifecycle thinking into project design, execution, and evaluation.
Analyze environmental, economic, and social impacts of project decisions.
Implement innovative strategies for material recovery, recycling, and reuse.
Develop stakeholder engagement strategies for sustainable projects.
Monitor and measure sustainability performance indicators in projects.
Enhance organizational resilience through circular project approaches.
Utilize digital tools and technologies to support circular economy initiatives.
Foster a culture of sustainability and innovation within teams.
Align project outcomes with corporate social responsibility and ESG goals.
Apply lessons from global best practices and industry case studies.
Organizational Benefits
Increased efficiency and cost savings through waste reduction
Enhanced reputation for sustainability and corporate responsibility
Improved compliance with environmental regulations
Stronger stakeholder engagement and collaboration
Better risk management through sustainable project practices

Innovation and competitive advantage in product and service design



Improved resource utilization and lifecycle management
Higher employee engagement and knowledge development
Access to global best practices and benchmarking
Support for long-term organizational growth and resilience
Target Audiences
Project managers seeking sustainable practices
Sustainability officers and consultants
Environmental engineers and analysts
Business executives and leaders
Policy makers and regulators
Operations and supply chain managers
Corporate social responsibility professionals
Entrepreneurs and innovators
Course Duration: 5 days
Course Modules
Module 1: Introduction to Circular Economy
Definition, principles, and benefits
Linear vs circular economy approaches
Global trends and case studies
Environmental, social, and economic impact
Key metrics for measuring circularity
Case Study: Successful circular projects in manufacturing
Module 2: Sustainable Project Management Fundamentals
Project lifecycle overview
Integration of sustainability principles
Resource planning and efficiency
Risk assessment in sustainable projects
Key project management tools and techniques

Case Study: Sustainability-driven construction project



Module 3: Lifecycle Thinking in Projects
Cradle-to-cradle and cradle-to-gate concepts
Material flow analysis
Environmental footprint evaluation
Sustainability reporting requirements
Stakeholder collaboration strategies
Case Study: Circular design in product development

Module 4: Resource Optimization & Waste Reduction
Strategies for reducing material consumption
Reuse, recycling, and upcycling techniques
Energy efficiency in projects
Cost-benefit analysis of circular solutions
Monitoring and measuring resource efficiency
Case Study: Zero-waste supply chain initiative

Module 5: Innovation & Technology in Circular Projects
Digital tools for sustainability
Smart systems for resource tracking
Innovative materials and processes
Data-driven decision making
Case Study: Smart city circular economy integration
Emerging trends in circular technology

Module 6: Stakeholder Engagement & Collaboration
Identifying key stakeholders
Effective communication strategies
Collaboration for sustainability outcomes
Engaging supply chains in circular initiatives
Conflict resolution in multi-stakeholder projects

Case Study: Collaborative circular supply chain project

Module 7: Measuring & Monitoring Sustainability Performance



Sustainability KPIs for projects
Environmental and social impact metrics
Reporting frameworks (ESG, GRI, etc.)
Benchmarking and continuous improvement
Using data analytics to drive decisions
Case Study: Performance monitoring in green projects
Module 8: Global Best Practices & Case Studies
Circular economy initiatives worldwide
Industry-specific examples
Lessons learned from successful projects
Application to local organizational contexts
Innovation strategies for competitive advantage
Case Study: International circular economy adoption
Training Methodology
Interactive workshops and group exercises
Real-world case study analysis
Hands-on project simulations
Expert-led lectures and discussions
Peer collaboration and feedback
Digital tools demonstrations
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/circular-economy-project-management-training-course

