
Circular Economy Principles for Cooperative
Businesses Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In a world increasingly driven by sustainability and innovation, cooperative businesses are uniquely positioned to lead

the shift toward a circular economy—an economic model focused on eliminating waste, maximizing resource

efficiency, and regenerating natural systems. Training Course on Circular Economy Principles for Cooperative

Businesses empowers cooperatives to transition from traditional linear practices to circular economy strategies that

promote long-term sustainability, environmental responsibility, and inclusive growth.

The course integrates key circular economy principles with cooperative values to build resilient,
community-based enterprises. It will equip participants with practical knowledge and real-world
tools to design sustainable production models, reduce environmental footprints, and enhance
economic viability through circular business models.

Programme Curriculum

Circular Economy Principles for Cooperative Businesses Training Course

Introduction

In a world increasingly driven by sustainability and innovation, cooperative businesses are uniquely positioned to lead the

shift toward a circular economy—an economic model focused on eliminating waste, maximizing resource efficiency, and

regenerating natural systems. Circular Economy Principles for Cooperative Businesses Training Course Businesses

empowers cooperatives to transition from traditional linear practices to circular economy strategies that promote long-term

sustainability, environmental responsibility, and inclusive growth.

The course integrates key circular economy principles with cooperative values to build resilient, community-based

enterprises. It will equip participants with practical knowledge and real-world tools to design sustainable production

models, reduce environmental footprints, and enhance economic viability through circular business models.

Course Objectives



By the end of the training, participants will be able to:

1. Understand core circular economy concepts and their relevance to cooperatives.

2. Identify key sustainability trends and opportunities within cooperative business structures.

3. Integrate zero-waste policies into cooperative operations.

4. Develop circular business models for cooperatives.

5. Apply resource efficiency and eco-design principles.

6. Foster green innovation and entrepreneurship in the cooperative sector.

7. Utilize life cycle thinking to reduce environmental impact.

8. Establish closed-loop supply chains in cooperative networks.

9. Promote local circular value chains and inclusive economies.

10. Evaluate the economic benefits of material reuse and recycling.

11. Align cooperative governance with sustainable development goals (SDGs).

12. Enhance cooperative capacity through regenerative practices.

13. Apply impact assessment frameworks to monitor progress.

Target Audience

This course is designed for:

1. Cooperative board members

2. Social enterprise managers

3. Environmental sustainability officers

4. Business development strategists

5. Policy makers in cooperative development

6. NGO project coordinators

7. Circular economy consultants

8. Educators and researchers in sustainability

Course Duration: 5 days

Course Modules

Module 1: Introduction to Circular Economy for Cooperatives

Definition and evolution of the circular economy

Key differences: Linear vs Circular systems

Role of cooperatives in the green transition

Circular economy frameworks (e.g., Ellen MacArthur Foundation)

Importance of circularity in community-based models

Case Study: Mondragón Cooperative and circular value creation

Module 2: Resource Efficiency and Eco-Design

Principles of eco-design in cooperative manufacturing

Minimizing material and energy usage

Incorporating recyclability and reuse in design

Lifecycle thinking and environmental impact

Tools for resource flow optimization

Case Study: VIGGA.us textile cooperative’s circular baby clothes model

Module 3: Waste Elimination and Zero Waste Strategies

Understanding waste hierarchies and circular waste practices

Creating zero waste goals for cooperatives



Developing waste audits and tracking systems

Industrial symbiosis and by-product exchange

Circular packaging innovations

Case Study: The Zero Waste Network Cooperative

Module 4: Circular Business Models for Cooperatives

Product-as-a-service models

Sharing economy and cooperative platforms

Repair, refurbish, remanufacture pathways

Subscription and reverse logistics models

Member participation in value cycles

Case Study: Tool Libraries as Cooperative Circular Platforms

Module 5: Governance and Policy for Circular Cooperatives

Embedding circularity in cooperative by-laws

Incentivizing sustainability in governance

Navigating legal and regulatory landscapes

Funding mechanisms for circular initiatives

Engaging stakeholders in policy advocacy

Case Study: EU policy integration in energy cooperatives

Module 6: Circular Supply Chain Management

Designing closed-loop supply networks

Traceability and transparency tools

Building local supplier networks

Lean and green procurement practices

Circular logistics optimization

Case Study: Cooperative Food Hubs using local closed-loop models

Module 7: Measuring Impact and Circular KPIs

Tools for monitoring environmental and social impact

Material flow analysis and circularity metrics

KPIs for cooperatives in circular economy

Triple bottom line (TBL) evaluation

Benchmarking and continuous improvement

Case Study: Cooperative Scorecard integrating circular indicators

Module 8: Scaling Circular Economy Through Innovation

Driving innovation in circular cooperative products

Circular financing (e.g., green bonds, ESG investment)

Building ecosystems for circular entrepreneurship

Partnerships and knowledge exchange platforms

Scaling impact through cooperative federations

Case Study: Cooperative Incubators for Circular Startups

Training Methodology

Interactive workshops with expert facilitators

Real-life case studies for practical learning

Group work and cooperative simulations

Tools and templates for hands-on application



Continuous assessments and action planning

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/circular-economy-principles-for-cooperative-businesses-training-course

