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Course Introduction

Child Protection Systems Training Course is designed to equip professionals and stakeholders with
comprehensive knowledge, skills, and strategies to safeguard children from abuse, neglect, exploitation,
and other vulnerabilities. This intensive program emphasizes the development of robust child protection
policies, practical interventions, and collaborative frameworks for implementing effective child welfare
measures. Participants will gain insights into risk assessment, case management, child rights, legal
frameworks, and multidisciplinary coordination, ensuring holistic approaches to protecting children across
diverse environments.

This training integrates evidence-based methodologies, interactive case studies, and global best practices
to enhance participants' capacity to implement sustainable child protection strategies. By bridging
theoretical foundations with practical applications, the course fosters leadership, advocacy, and critical
thinking in child protection systems. Participants will leave with actionable tools and frameworks to
strengthen institutional capacity, enhance service delivery, and promote the well-being and safety of
children in all sectors.

Programme Curriculum

Child Protection Systems Training Course
Introduction

Child Protection Systems Training Course is designed to equip professionals and stakeholders with
comprehensive knowledge, skills, and strategies to safeguard children from abuse, neglect, exploitation, and
other vulnerabilities. This intensive program emphasizes the development of robust child protection policies,
practical interventions, and collaborative frameworks for implementing effective child welfare measures.
Participants will gain insights into risk assessment, case management, child rights, legal frameworks, and



multidisciplinary coordination, ensuring holistic approaches to protecting children across diverse environments.

This training integrates evidence-based methodologies, interactive case studies, and global best practices to
enhance participants' capacity to implement sustainable child protection strategies. By bridging theoretical
foundations with practical applications, the course fosters leadership, advocacy, and critical thinking in child
protection systems. Participants will leave with actionable tools and frameworks to strengthen institutional
capacity, enhance service delivery, and promote the well-being and safety of children in all sectors.

Course Objectives
1. Understand the fundamental principles and frameworks of child protection systems.
2. ldentify types of child abuse and neglect, including emerging risks in digital spaces.
3. Apply evidence-based interventions for child welfare and protection.
4.  Develop multidisciplinary coordination skills for effective child protection responses.
5. Enhance risk assessment and case management competencies.
6. Integrate child rights principles into organizational policies and procedures.
7.  Implement monitoring and evaluation strategies for child protection programs.
8.  Promote advocacy and community engagement for child protection initiatives.
9.  Recognize the role of legal frameworks and statutory requirements in child safeguarding.
10. Strengthen reporting mechanisms and referral pathways for vulnerable children.
11. Utilize data-driven approaches to inform child protection strategies.
12. Foster leadership and ethical decision-making in child protection services.
13. Address psychosocial support and trauma-informed care for children.
Organizational Benefits

Strengthened institutional capacity to protect children

Improved compliance with legal and policy frameworks

Enhanced staff skills and knowledge in child protection

Effective risk management and crisis response

Better community relationships and trust-building

Data-driven decision-making for child welfare programs

Reduced incidences of abuse and neglect

Improved reporting and accountability mechanisms
Target Audiences

1.  Social workers and child welfare professionals.



8.

Non-governmental organization staff in child protection programs.
Policy makers and government officials in child services.

Law enforcement officers handling child abuse cases.

Healthcare providers and pediatric specialists.

Educators and school administrators.

Psychologists and counselors specializing in child mental health.

Community leaders and advocates for child rights.

Course Duration: 5 days

Course Modules

Module 1: Introduction to Child Protection Systems

Overview of child protection systems globally
Key principles of child safeguarding

Roles of stakeholders in child protection

Policy frameworks and international conventions
Risk identification and prevention strategies

Case study: Implementation of a national child protection system

Module 2: Types of Child Abuse and Neglect

Physical, emotional, and sexual abuse recognition
Neglect and exploitation cases

Emerging threats in digital environments

Cultural and contextual considerations

Reporting and documentation requirements

Case study: Handling complex abuse scenarios in schools

Module 3: Child Rights and Legal Frameworks

Understanding the UN Convention on the Rights of the Child
National child protection legislation

Statutory obligations for organizations

Legal consequences of non-compliance

Ethical considerations in child protection



Case study: Legal intervention in child abuse cases
Module 4: Risk Assessment and Case Management

Tools for assessing child vulnerability

Developing child protection plans

Multidisciplinary team approaches

Documentation and record-keeping

Follow-up and monitoring procedures

Case study: Managing high-risk child protection cases
Module 5: Trauma-Informed Care and Psychosocial Support

Understanding trauma and its effects on children

Principles of trauma-informed care

Counseling techniques for affected children

Family engagement and support strategies

Crisis intervention approaches

Case study: Providing psychosocial support after abuse incidents
Module 6: Community Engagement and Advocacy

Mobilizing communities for child protection

Awareness campaigns and education programs

Role of community leaders and volunteers

Partnership development with local organizations

Advocacy strategies for policy change

Case study: Successful community-led child protection initiative
Module 7: Monitoring, Evaluation, and Data-Driven Strategies

Importance of monitoring and evaluation in child protection

Indicators and benchmarks for program success

Data collection and analysis techniques

Reporting and accountability mechanisms

Continuous improvement strategies

Case study: Evaluating child protection program impact



Module 8: Organizational Policy Development and Leadership
Creating child protection policies and SOPs
Leadership roles in safeguarding initiatives
Ethical decision-making and governance
Staff training and capacity building
Organizational compliance and risk management
Case study: Strengthening institutional child protection policies
Training Methodology
Interactive lectures and discussions
Hands-on exercises and practical workshops
Real-life case study analysis
Group projects and role-playing simulations
Multimedia presentations and demonstrations
Continuous assessment and feedback
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500
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