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Course Introduction

In an era of data-driven decisions, the Case Study Research Design and Advanced Analysis Training Courseiis crafted
to equip professionals, researchers, and academics with the strategic skills required to conduct robust, insightful, and
impactful case study research. Case Study Research Design and Advanced Analysis Training Course integrates the
|atest research methodol ogies, qualitative and quantitative analysis, and evidence-based approaches to enable
participants to generate reliable findings that can influence policy, drive organizational change, and support academic
pursuits. Participants will gain hands-on expertise in data triangulation, pattern matching, cross-case synthesis, and
applying advanced analytical toolslike NVivo, ATLASL, and thematic analysis frameworks.

The training emphasi zes systematic research design, advanced data collection techniques, and
cutting-edge analysis methodol ogies for complex case studies across various sectors, including
business, education, health, and social sciences. Designed for both beginners and seasoned
researchers, this program ensures mastery in developing contextual research frameworks, ensuring
data validity, and interpreting multifaceted case study data for maximum impact. Participants will
be guided through real-world examples, comprehensive case studies, and industry best practices to
solidify their analytical prowess.

Programme Curriculum

Case Study Research Design and Advanced Analysis Training Course

Introduction

In an era of data-driven decisions, the Case Study Research Design and Advanced Analysis Training Courseis crafted to
equip professionals, researchers, and academics with the strategic skills required to conduct robust, insightful, and
impactful case study research. Case Study Research Design and Advanced Analysis Training Course integrates the latest
research methodol ogies, qualitative and quantitative analysis, and evidence-based approaches to enable participants to



generate reliable findings that can influence policy, drive organizational change, and support academic pursuits.
Participants will gain hands-on expertise in data triangulation, pattern matching, cross-case synthesis, and applying
advanced analytical toolslike NVivo, ATLASL, and thematic analysis frameworks.

The training emphasi zes systematic research design, advanced data collection techniques, and cutting-edge analysis
methodologies for complex case studies across various sectors, including business, education, health, and social sciences.
Designed for both beginners and seasoned researchers, this program ensures mastery in devel oping contextual research
frameworks, ensuring data validity, and interpreting multifaceted case study data for maximum impact. Participants will be
guided through real-world examples, comprehensive case studies, and industry best practices to solidify their analytical
prowess.

Course Objectives

1. Master the principles of case study research methodology.
Design rigorous and ethical case study frameworks.
Apply qualitative and quantitative data collection techniques effectively.
Enhance skills in triangulation and pattern matching for robust analysis.
Utilize advanced data analysis software (NVivo, ATLASL).
Conduct thematic and content analysis with precision.
Develop expertise in cross-case synthesis techniques.
Interpret and present data using data visualization tools.
Strengthen capabilities in evidence-based decision making.
I ntegrate mixed-methods research approaches for comprehensive insights.
. Address challenges in validity, reliability, and bias in case study research.
. Translate research findings into actionable policy recommendations.
. Craft publishable academic research and white papers from case studies.
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Target Audience
1. Academic Researchers

NGO Researchers and Evaluators
Postgraduate and Doctoral Students

2. University Lecturers and Professors
3. Policy Analysts

4. Data Scientists

5. Business Analysts

6. Socia Scientists

7.

8.

Course Duration: 5 days
Course Modules

Module 1: Foundations of Case Study Research

e Understanding the fundamentals of case study methodology
Types of case study designs (exploratory, explanatory, descriptive)
Setting research objectives and questions
e Ethical considerationsin case study research
I dentifying and selecting case studies
Case Study: Harvard Business School's Methodology A pproach

Module 2: Research Design and Planning
e Structuring research designs for case studies
e Crafting a comprehensive research proposal



Defining unit of analysis and boundaries

Developing conceptual frameworks

Ensuring validity and reliability in design

Case Study: The Boeing 737 Max Crisis Investigation

Module 3: Data Collection Techniques
¢ Interviews and focus groups
Document analysis and archival research
Observations and ethnography
Surveys and questionnaires
Integrating multiple data sources
Case Study: World Health Organization's COVID-19 Response Review

Module 4: Qualitative Data Analysis Tools
e Introduction to NVivo and ATLAS i
Coding and categorizing qualitative data
Thematic analysis and content analysis
Narrative analysis techniques
Software-assisted data visualization
Case Study: Community Health Interventionsin Sub-Saharan Africa

Module 5: Quantitative Analysisin Case Studies

Quantifying qualitative data

Using SPSS and Excel for quantitative analysis
Statistical analysis within case studies

Cross-tabulations and regression analysis

Data interpretation for decision-making

Case Study: Financial Performance Review of Teslalnc.

Module 6: Mixed-M ethods Resear ch Approaches
e Integrating qualitative and quantitative methods
Designing mixed-methods frameworks
Data merging and interpretation
Challenges and best practices
Tools for mixed-methods research
Case Study: Educational Policy Implementation in Finland

Module 7: Cross-Case Synthesis and Compar ative Analysis
e Techniques for comparing multiple cases
o Pattern matching and explanation building
Drawing generalizations from case studies
Enhancing external validity
Visualizing cross-case data
Case Study: Comparing Global Climate Change Policies

Module 8: Writing and Presenting Case Study Findings
e Structuring a case study report
o Effective academic writing strategies
e Policy brief and white paper devel opment
e Presentation and storytelling techniques



e Publishing in journals and conferences
e Case Study: Publication Strategy for McKinsey & Company's Industry Reports

Training M ethodology

o Interactive lectures and expert presentations

e Practical, hands-on sessions using data analysis tools
Group activities and collaborative research exercises
Real-world case study analysis and role-plays
One-on-one mentorship and feedback sessions
Customized templates, toolkits, and resource materials

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/case-study-research-design-and-advanced-analysis-training-course

