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Course Introduction

Carrier Performance Dashboards Training Course is designed to provide transportation and logistics

professionals with comprehensive insights into carrier performance management using advanced

dashboard tools. This course emphasizes data-driven decision-making, operational efficiency, and

actionable insights to optimize carrier performance. Participants will gain the knowledge and practical skills

required to monitor key performance indicators (KPIs), analyze trends, and enhance overall supply chain

efficiency. Through interactive sessions and hands-on exercises, learners will develop the ability to create,

interpret, and leverage performance dashboards for strategic decision-making. The training focuses on

industry-standard metrics, real-time data analysis, and effective reporting mechanisms that align with

organizational objectives.

This course also integrates best practices in carrier relationship management, operational cost reduction,

and service-level improvement. By mastering carrier performance dashboards, participants will be equipped

to identify performance gaps, mitigate risks, and ensure timely delivery of goods. The course leverages

practical case studies, live demonstrations, and interactive group activities to ensure that learners can

immediately apply their knowledge in real-world scenarios. This comprehensive approach enables

organizations to achieve improved transparency, accountability, and strategic alignment within their

logistics and transportation operations.

Programme Curriculum

 Carrier Performance Dashboards Training Course 

Introduction 

Carrier Performance Dashboards Training Course is designed to provide transportation and logistics

professionals with comprehensive insights into carrier performance management using advanced dashboard



tools. This course emphasizes data-driven decision-making, operational efficiency, and actionable insights to

optimize carrier performance. Participants will gain the knowledge and practical skills required to monitor key

performance indicators (KPIs), analyze trends, and enhance overall supply chain efficiency. Through interactive

sessions and hands-on exercises, learners will develop the ability to create, interpret, and leverage

performance dashboards for strategic decision-making. The training focuses on industry-standard metrics, real-

time data analysis, and effective reporting mechanisms that align with organizational objectives. 

This course also integrates best practices in carrier relationship management, operational cost reduction, and

service-level improvement. By mastering carrier performance dashboards, participants will be equipped to

identify performance gaps, mitigate risks, and ensure timely delivery of goods. The course leverages practical

case studies, live demonstrations, and interactive group activities to ensure that learners can immediately apply

their knowledge in real-world scenarios. This comprehensive approach enables organizations to achieve

improved transparency, accountability, and strategic alignment within their logistics and transportation

operations. 

Course Objectives 

By the end of this course, participants will be able to: 

1. Understand the fundamentals of carrier performance metrics and KPIs

2. Develop, customize, and manage carrier performance dashboards

3. Analyze carrier performance trends for operational efficiency

4. Apply data visualization techniques to monitor KPIs

5. Identify performance gaps and implement corrective actions

6. Integrate dashboards with supply chain management systems

7. Evaluate carrier cost efficiency and service quality

8. Design automated reporting mechanisms for timely insights

9. Utilize predictive analytics for carrier risk management

10. Enhance carrier selection and contract negotiation strategies

11. Align carrier performance with organizational goals

12. Implement best practices in logistics performance measurement

13. Present actionable insights to management using dashboards

Organizational Benefits

 

Improved visibility into carrier performance metrics

Enhanced decision-making through real-time data insights

Reduced operational costs by identifying inefficiencies

Improved carrier accountability and compliance

Streamlined reporting processes and reduced manual work

Optimized supply chain performance and service delivery

Strengthened data-driven culture within the organization

Enhanced negotiation capabilities with carriers

Increased customer satisfaction through timely deliveries

Better alignment of logistics strategies with organizational goals

Target Audiences



 

1. Logistics and supply chain managers

2. Transportation coordinators

3. Operations analysts

4. Carrier relationship managers

5. Business intelligence professionals

6. Procurement and contract managers

7. Fleet managers

8. Supply chain consultants

Course Duration: 5 days

 

Course Modules

Module 1: Introduction to Carrier Performance Dashboards

 

Key concepts and definitions in carrier performance

Understanding the role of dashboards in logistics

Overview of performance measurement frameworks

Data sources and integration for dashboards

Case Study: Real-world dashboard implementation

Hands-on exercise in basic dashboard navigation

Module 2: KPIs and Metrics for Carrier Performance

 

Identifying critical performance indicators

Metrics for delivery reliability, transit times, and costs

Monitoring service-level agreements

Benchmarking against industry standards

Case Study: KPI analysis for a regional carrier

Interactive KPI mapping exercise

Module 3: Data Visualization Techniques

 

Principles of effective visualization

Choosing the right chart and graph types

Real-time dashboards vs. static reports

Using color coding and alerts for insights

Case Study: Visualizing carrier performance trends

Practical dashboard visualization activity

Module 4: Trend Analysis and Performance Monitoring

 



Analyzing historical performance data

Identifying performance patterns and anomalies

Predictive analytics for risk mitigation

Continuous monitoring strategies

Case Study: Carrier trend analysis and reporting

Group activity: Trend identification

Module 5: Cost Efficiency and Optimization

 

Evaluating carrier cost structures

Identifying cost-saving opportunities

Performance-to-cost ratio analysis

Scenario-based optimization exercises

Case Study: Reducing transportation costs using dashboards

Hands-on cost efficiency modeling

Module 6: Service Quality and SLA Management

 

Understanding service-level agreements

Monitoring on-time delivery and compliance

Metrics for damage, claims, and customer satisfaction

SLA reporting frameworks

Case Study: Improving carrier SLA performance

Group exercise: SLA dashboard design

Module 7: Advanced Analytics and Predictive Insights

 

Using predictive analytics in carrier performance

Forecasting delays and service issues

Scenario planning and what-if analysis

Integrating AI/ML tools with dashboards

Case Study: Predictive performance modeling

Practical predictive analytics exercise

Module 8: Reporting and Presentation of Insights

 

Creating executive-ready reports

Storytelling with data for decision-makers

Automating dashboard updates and notifications

Presenting insights to internal stakeholders

Case Study: Executive reporting on carrier performance

Workshop: Dashboard presentation simulation



Training Methodology

 

Interactive instructor-led sessions

Hands-on exercises using real datasets

Group discussions and collaborative projects

Practical case studies for contextual learning

Scenario-based problem-solving activities

Live demonstrations of dashboard tools

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/carrier-performance-dashboards-training-course

