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Course Introduction

In today’ s dynamic financial landscape, organizations must make strategic investment decisions that maximize
returns, minimize risks, and enhance long-term value creation. Capital Budgeting and Investment Appraisal Training
Course is designed to equip finance professionals, managers, and decision-makers with cutting-edge tools and
methodologies to analyze, evaluate, and manage investment opportunities. Through a practical and SEO-friendly
course framework, participants will gain in-depth expertise in project evaluation techniques, risk assessment, financial
modeling, and strategic resource allocation.

This highly interactive training course integrates real-world case studies, modern investment
practices, and best-in-class capital budgeting approaches. With a strong focus on net present value
(NPV), internal rate of return (IRR), payback periods, profitability index, and sensitivity analysis,
participants will develop advanced skills to support evidence-based decision-making and
sustainable financial growth. Whether in corporate finance, project management, or government
institutions, this course ensures mastery in investment appraisal, financial strategy, capital
allocation, and value-based management.

Programme Curriculum

Capital Budgeting and Investment Appraisal Training Course

Introduction

In today’ s dynamic financial landscape, organizations must make strategic investment decisions that maximize returns,
minimize risks, and enhance long-term value creation. Capital Budgeting and Investment Appraisal Training Courseis
designed to equip finance professionals, managers, and decision-makers with cutting-edge tools and methodol ogies to
analyze, evaluate, and manage investment opportunities. Through a practical and SEO-friendly course framework,



participants will gain in-depth expertise in project evaluation techniques, risk assessment, financial modeling, and strategic
resource allocation.

This highly interactive training course integrates real-world case studies, modern investment practices, and best-in-class
capital budgeting approaches. With a strong focus on net present value (NPV), internal rate of return (IRR), payback
periods, profitability index, and sensitivity analysis, participants will develop advanced skills to support evidence-based
decision-making and sustainable financial growth. Whether in corporate finance, project management, or government
ingtitutions, this course ensures mastery in investment appraisal, financial strategy, capital alocation, and value-based
management.

Course Objectives

By the end of this course, participants will be able to:
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Apply advanced capital budgeting techniques for strategic investment planning.
Evaluate projects using NPV, IRR, Payback Period, and Profitability Index methods.
Develop robust financial models for investment appraisal.

Perform sensitivity, scenario, and risk analysis for project evaluation.

Assess investment opportunities through cost-benefit analysis.

Enhance decision-making using discounted cash flow (DCF) analysis.

Integrate risk-adjusted return frameworks into capital allocation.

Implement corporate finance best practices in budgeting and appraisal.

Compare short-term vs long-term investment projects using financial metrics.

Apply real options valuation in strategic project decisions.

. Strengthen stakeholder communication and reporting in investment planning.
. Align investment decisions with sustainable finance and ESG principles.
. Utilize data-driven insights and financial forecasting for improved ROI.

Target Audience

1.
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Chief Financia Officers (CFOs)

Financial Analysts and Investment Managers
Corporate Finance Professionals

Project Managers and Strategic Planners

Risk and Compliance Officers

Government and Public Sector Officers

Private Equity and Venture Capital Professionals
Business Consultants and Advisors

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Capital Budgeting

Principles of investment appraisal

Time value of money in decision-making

Discounting and compounding methods

Key financial performance indicators

Practical applicationsin corporate finance

Case Study: Evaluating a manufacturing plant expansion

Module 2: Investment Appraisal Techniques

Net Present Value (NPV)



Internal Rate of Return (IRR)

Payback Period and Profitability Index
Comparative project analysis

Decision-making under constraints

Case Study: Comparing renewable energy projects

Module 3: Discounted Cash Flow Analysis
e Estimating future cash flows
Discounting methodol ogies
Weighted Average Cost of Capital (WACC)
Risk-adjusted discount rates
e Forecasting and financial projections
Case Study: DCF for atelecom infrastructure project

Module 4: Risk and Sensitivity Analysis
e |dentifying project risks
Sensitivity analysis and scenario planning
Monte Carlo simulation basics
Risk-adjusted performance metrics
Managing uncertainty in investment decisions
Case Study: Sensitivity analysisfor areal estate development

Module 5: Advanced Valuation Approaches
¢ Real options valuation in investments
Strategic decision-making frameworks
Multi-period project evaluations
Incorporating inflation and exchange rates
Valuing strategic partnerships and alliances
Case Study: Evaluating a pharmaceutical R& D project

Module 6: Capital Allocation and Financing
e Sources of capital and financing structures
Optimal capital allocation strategies
Debt vs equity financing
Corporate finance integration
Balancing risk and return in portfolios
Case Study: Financing strategies for infrastructure devel opment

Module 7: Strategic and Sustainable I nvestments
e ESG (Environmental, Social, Governance) integration
Sustainable finance in project appraisal
Long-term value creation frameworks
Green bonds and climate finance opportunities
Aligning investment with corporate sustainability goals
Case Study: Assessing the sustainability of a clean energy project

Module 8: Practical Applicationsand Case Studies
e Building financial models for investment appraisal
e Cross-industry project comparisons
o Real-world capital budgeting challenges



e Toolsfor decision support and reporting
e Best practicesin investment decision-making
e Case Study: Multi-sector capital budgeting for government projects

Training M ethodology

o Interactive lectures with expert facilitators
Real-world case studies and problem-solving exercises
Group discussions and peer-to-peer learning
Hands-on financial modeling workshops
Practical applications using simulation tools
Comprehensive course materials and reference guides

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/capital-budgeting-and-investment-appraisal-training-course

