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Course Introduction

Effective humanitarian response requires well-organized and sustainable management of displacement

sites. Camp Coordination and Camp Management (CCCM) Training Course equips humanitarian

professionals, government officials, and NGO staff with the essential skills and knowledge to coordinate

and manage camps in crisis-affected areas. With increasing global displacement due to conflicts, natural

disasters, and climate change, this course empowers participants with practical tools, frameworks, and

case studies to ensure dignified living conditions, enhance accountability, and promote community

participation in camp settings.

Through interactive modules, real-world case studies, and hands-on exercises, participants will gain

expertise in humanitarian coordination, protection principles, disaster risk management, and effective

service delivery mechanisms. This training builds capacity for leaders and responders to strengthen

resilience, promote inclusivity, and align with global humanitarian standards such as the Sphere Standards

and IASC Guidelines. Designed with SEO-rich and trending keywords, this course ensures participants stay

competitive in today?ÇÖs evolving humanitarian and emergency management landscape.

Programme Curriculum

Camp Coordination and Camp Management (CCCM) Training Course

Introduction

Effective humanitarian response requires well-organized and sustainable management of displacement sites.

Camp Coordination and Camp Management (CCCM) Training Course equips humanitarian professionals,

government officials, and NGO staff with the essential skills and knowledge to coordinate and manage camps in

crisis-affected areas. With increasing global displacement due to conflicts, natural disasters, and climate

change, this course empowers participants with practical tools, frameworks, and case studies to ensure



dignified living conditions, enhance accountability, and promote community participation in camp settings.

Through interactive modules, real-world case studies, and hands-on exercises, participants will gain expertise

in humanitarian coordination, protection principles, disaster risk management, and effective service delivery

mechanisms. This training builds capacity for leaders and responders to strengthen resilience, promote

inclusivity, and align with global humanitarian standards such as the Sphere Standards and IASC Guidelines.

Designed with SEO-rich and trending keywords, this course ensures participants stay competitive in today?ÇÖs

evolving humanitarian and emergency management landscape.

Course Objectives

1. Understand the principles of humanitarian response and displacement site management.

2. Apply global CCCM standards and Sphere guidelines in camp operations.

3. Enhance coordination and collaboration with humanitarian actors and stakeholders.

4. Strengthen camp governance structures and community engagement strategies.

5. Implement protection principles and accountability to affected populations (AAP).

6. Develop risk reduction strategies in camp settings.

7. Manage information systems, data collection, and reporting in emergencies.

8. Coordinate multi-sectoral service delivery in displacement sites.

9. Apply conflict-sensitive and inclusive approaches to camp management.

10. Analyze real-life case studies of CCCM in conflict and disaster contexts.

11. Strengthen capacity-building and leadership in camp coordination.

12. Monitor and evaluate camp performance, safety, and sustainability.

13. Design exit strategies and durable solutions for displaced populations.

Organizational Benefits

Improved organizational preparedness for humanitarian emergencies.

Enhanced compliance with international humanitarian standards.

Strengthened capacity to manage complex displacement settings.

Better coordination with humanitarian clusters and UN agencies.

Improved accountability and transparency in humanitarian operations.

Increased community trust and participation in camp management.

Enhanced staff knowledge of risk management and protection principles.

More efficient multi-sectoral resource allocation and service delivery.

Stronger advocacy and leadership capacity in humanitarian response.

Sustainable exit strategies supporting durable solutions.

Target Audience

1. Humanitarian workers

2. NGO staff and field officers

3. UN agency professionals

4. Government disaster management officials

5. Civil society organizations (CSOs)

6. Emergency response coordinators

7. Development practitioners

8. Students and researchers in humanitarian studies

Course Duration: 5 days



Course Modules

Module 1: Introduction to CCCM Principles

Foundations of camp coordination and camp management

Global displacement trends and humanitarian challenges

Sphere Standards and IASC Guidelines overview

Accountability to Affected Populations (AAP)

Key roles of CCCM actors and stakeholders

Case Study: Haiti Earthquake 2010 ?Çô Initial CCCM Response

Module 2: Humanitarian Coordination Structures

Humanitarian clusters and inter-agency mechanisms

Role of UNHCR, IOM, and partner organizations

Coordination with national and local authorities

Multi-sectoral collaboration in camp settings

Information-sharing platforms and tools

Case Study: Rohingya Refugee Crisis ?Çô Coordination Challenges

Module 3: Camp Governance and Community Participation

Establishing governance structures in camps

Promoting inclusive leadership and representation

Building trust through community engagement

Gender-sensitive and protection-based approaches

Enhancing accountability and participation

Case Study: Syrian Refugee Camps in Jordan ?Çô Governance Models

Module 4: Protection and Human Rights in CCCM

Core humanitarian protection principles

Addressing GBV, child protection, and vulnerable groups

Human rights-based approaches in camp settings

Protection mainstreaming in camp activities

Monitoring and reporting protection violations

Case Study: Protection Risks in South Sudan IDP Camps

Module 5: Service Delivery in Displacement Sites

Water, sanitation, and hygiene (WASH) management

Shelter and non-food items (NFI) coordination

Health, nutrition, and education services

Ensuring equitable service distribution

Resource mobilization and logistics

Case Study: Nepal Earthquake 2015 ?Çô Service Delivery Gaps

Module 6: Risk Reduction and Disaster Preparedness

Risk assessment in displacement sites

Contingency planning and early warning systems

Climate resilience and disaster risk reduction



Security and safety management in camps

Building community resilience strategies

Case Study: Cyclone Idai ?Çô Risk Management in Mozambique

Module 7: Monitoring, Evaluation, and Sustainability

Monitoring tools and performance indicators

Feedback mechanisms and accountability systems

Evaluating service impact and effectiveness

Sustainability and long-term camp planning

Designing durable solutions and exit strategies

Case Study: Uganda Refugee Settlements ?Çô Long-Term Approaches

Module 8: Capacity Building and Leadership in CCCM

Leadership and decision-making in humanitarian response

Staff capacity development and training

Communication and negotiation skills

Strengthening partnerships with stakeholders

Conflict-sensitive leadership approaches

Case Study: Leadership Lessons from Darfur Humanitarian Response

Training Methodology

Interactive lectures and expert-led sessions

Real-life case study analysis and group discussions

Practical exercises and role-play simulations

Use of multimedia, field reports, and global guidelines

Peer-to-peer learning and networking opportunities

Post-training assignments and evaluation

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/camp-coordination-and-camp-management-cccm-training-course

