
Business Intelligence Project Management Training
Course

Professional Development Training Course Outline

Category Business Intelligence Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

Business Intelligence (BI) Project Management Training Course is designed to equip professionals with the

essential skills and knowledge to efficiently plan, execute, and manage BI projects. This course

emphasizes advanced strategies for data-driven decision-making, project governance, risk mitigation, and

aligning BI initiatives with organizational objectives. Participants will gain hands-on experience using

modern BI tools, methodologies, and best practices to drive measurable business outcomes and ensure

project success.

This course focuses on integrating project management principles with BI implementation, enabling

participants to optimize resources, improve data quality, and deliver timely insights for strategic decision-

making. Through a combination of practical exercises, case studies, and collaborative learning, participants

will develop the capability to lead BI projects, manage stakeholder expectations, and implement scalable BI

solutions that drive organizational growth and operational efficiency.

Programme Curriculum

Business Intelligence Project Management Training Course

Introduction

Business Intelligence (BI) Project Management Training Course is designed to equip professionals with the

essential skills and knowledge to efficiently plan, execute, and manage BI projects. This course emphasizes

advanced strategies for data-driven decision-making, project governance, risk mitigation, and aligning BI

initiatives with organizational objectives. Participants will gain hands-on experience using modern BI tools,

methodologies, and best practices to drive measurable business outcomes and ensure project success.



This course focuses on integrating project management principles with BI implementation, enabling participants

to optimize resources, improve data quality, and deliver timely insights for strategic decision-making. Through a

combination of practical exercises, case studies, and collaborative learning, participants will develop the

capability to lead BI projects, manage stakeholder expectations, and implement scalable BI solutions that drive

organizational growth and operational efficiency.

Course Objectives

1. Understand core concepts of Business Intelligence and project management integration. 

2. Develop skills in BI project planning, scheduling, and resource allocation. 

3. Apply risk management strategies specific to BI projects. 

4. Master data governance and quality management in BI initiatives. 

5. Implement effective BI project tracking, reporting, and performance metrics. 

6. Learn stakeholder management techniques for successful BI adoption. 

7. Apply agile and waterfall methodologies to BI project execution. 

8. Integrate modern BI tools and platforms for real-time analytics. 

9. Enhance decision-making using predictive and prescriptive analytics. 

10. Develop actionable BI dashboards and visualization techniques. 

11. Manage BI project budgets, timelines, and deliverables efficiently. 

12. Explore case studies for BI project success and failure analysis. 

13. Improve organizational strategy alignment through BI insights. 

Organizational Benefits

Improved decision-making based on accurate, timely BI insights. 

Enhanced project delivery efficiency and reduced delays. 

Optimized allocation of resources for BI initiatives. 

Strengthened data governance and compliance across the organization. 

Increased stakeholder engagement and satisfaction. 

Enhanced analytics capabilities and business forecasting. 

Reduced project risks through structured BI project management. 

Standardized BI project methodologies and practices. 

Increased ROI from BI investments. 

Strengthened competitive advantage through data-driven strategies. 

Target Audiences

1. BI Project Managers 

2. Data Analysts and Data Engineers 

3. Business Analysts 

4. IT Managers and Team Leads 

5. Decision-Makers and Strategy Executives 

6. BI Developers and Consultants 

7. Project Management Professionals 

8. Professionals aiming to enhance BI project implementation skills 

Course Duration: 5 days

Course Modules

Module 1: Introduction to BI Project Management



Fundamentals of Business Intelligence and project management 

Key challenges in BI projects 

BI project lifecycle overview 

Tools and frameworks for BI project management 

Alignment of BI goals with organizational strategy 

Case Study: Successful BI implementation in a multinational organization 

Module 2: BI Project Planning and Scheduling

Defining project scope and objectives 

Work breakdown structure for BI projects 

Resource allocation and capacity planning 

Timeline and milestone planning 

Risk identification during planning 

Case Study: Planning a BI rollout in a healthcare company 

Module 3: Risk and Quality Management

Risk assessment and mitigation strategies 

Data quality frameworks and standards 

Monitoring and controlling project risks 

Quality assurance in BI delivery 

Establishing KPIs for BI projects 

Case Study: Mitigating BI project failures in a retail chain 

Module 4: Data Governance and Security

Principles of data governance 

Regulatory compliance and data privacy 

Security frameworks for BI systems 

Data access control and auditing 

Maintaining data integrity across projects 

Case Study: Governance implementation in a financial institution 

Module 5: BI Tools and Platforms

Overview of leading BI tools (Power BI, Tableau, Qlik) 

Real-time analytics implementation 

Integrating BI tools with data sources 

Automation and reporting techniques 

Advanced visualization strategies 

Case Study: Implementing BI dashboards in a manufacturing firm 

Module 6: Stakeholder and Change Management

Identifying stakeholders and their needs 

Effective communication strategies 

Managing expectations and adoption resistance 

Change management frameworks for BI initiatives 

Aligning stakeholder priorities with BI deliverables 

Case Study: BI adoption in a government agency 



Module 7: Agile and Waterfall in BI Projects

Overview of agile methodology in BI 

Applying waterfall methodology to BI projects 

Hybrid project management approaches 

Iterative development and deployment strategies 

Continuous improvement practices 

Case Study: Agile BI project delivery in a tech startup 

Module 8: Project Performance Monitoring and Reporting

Key performance indicators for BI projects 

Project tracking dashboards 

Reporting mechanisms and status updates 

Continuous evaluation and corrective actions 

Lessons learned and best practices 

Case Study: Monitoring a multi-department BI initiative 

Training Methodology

Interactive lectures and conceptual explanations 

Hands-on practical exercises with BI tools 

Real-world BI project simulations 

Group discussions and peer learning 

Case study analysis of successful and failed BI projects 

Q&A sessions with expert instructors 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/business-intelligence-project-management-training-course

