Business Intelligence in Competitive Analysis

Training Course

Professional Development Training Course Outline

Category Business Intelligence Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Business Intelligence (BI) in Competitive Analysis has become a critical driver of strategic decision-making
in today’s data-driven economy. Organizations are increasingly leveraging advanced analytics, market
intelligence tools, and predictive modeling to gain a competitive edge. Business Intelligence in Competitive
Analysis Training Course is designed to equip professionals with cutting-edge Bl techniques, enabling them
to analyze competitors, identify market trends, and transform raw data into actionable insights. With the rise
of big data, artificial intelligence, and digital transformation, mastering Bl in competitive analysis is essential
for sustainable growth and innovation.

Through this training, participants will develop expertise in data visualization, competitive benchmarking,
and strategic intelligence gathering. The course integrates modern Bl tools, real-world case studies, and
industry best practices to ensure practical application. By focusing on high-impact keywords such as
predictive analytics, market intelligence, data mining, and performance dashboards, this program prepares
learners to drive informed decision-making and outperform competitors in dynamic markets.

Programme Curriculum

Business Intelligence in Competitive Analysis Training Course
Introduction

Business Intelligence (BI) in Competitive Analysis has become a critical driver of strategic decision-making in
today’s data-driven economy. Organizations are increasingly leveraging advanced analytics, market intelligence
tools, and predictive modeling to gain a competitive edge. Bl in Competitive Analysis Training Course is
designed to equip professionals with cutting-edge BI techniques, enabling them to analyze competitors, identify
market trends, and transform raw data into actionable insights. With the rise of big data, artificial intelligence,
and digital transformation, mastering Bl in competitive analysis is essential for sustainable growth and



innovation.

Through this training, participants will develop expertise in data visualization, competitive benchmarking, and
strategic intelligence gathering. The course integrates modern Bl tools, real-world case studies, and industry
best practices to ensure practical application. By focusing on high-impact keywords such as predictive
analytics, market intelligence, data mining, and performance dashboards, this program prepares learners to
drive informed decision-making and outperform competitors in dynamic markets.
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Understand advanced business intelligence frameworks and competitive analysis strategies
Apply predictive analytics and data mining techniques for market insights
Develop competitor benchmarking and performance analysis models

Utilize data visualization tools for strategic decision-making
Implement market intelligence systems for competitive advantage
Analyze industry trends using big data analytics

Design dashboards for real-time competitive monitoring

Evaluate competitor strategies using SWOT and PESTLE analysis
Integrate artificial intelligence in competitive intelligence processes
Conduct risk analysis and opportunity assessment

. Enhance decision-making using data-driven strategies
. Develop actionable insights from structured and unstructured data
. Implement BI tools for strategic business growth

Organizational Benefits

Improved strategic decision-making through data-driven insights
Enhanced competitive positioning in the marketplace

Increased efficiency in market analysis and forecasting

Better risk management and opportunity identification
Strengthened innovation through advanced analytics

Real-time monitoring of competitor performance

Optimized resource allocation based on intelligence insights
Improved customer and market understanding

Increased ROI through informed business strategies
Development of a data-driven organizational culture

Target Audiences
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Business Intelligence Analysts

Data Analysts and Data Scientists

Strategy and Planning Managers

Marketing and Competitive Intelligence Professionals
Business Development Executives

Senior Managers and Executives

Entrepreneurs and Start-up Founders

IT and Analytics Professionals

Course Duration: 5 days

Course Modules



Module 1: Introduction to Business Intelligence and Competitive Analysis

e Fundamentals of business intelligence and analytics

Overview of competitive analysis frameworks

Key Bl tools and technologies

Role of data in strategic decision-making

e Market intelligence concepts and applications

e Case Study: Using Bl tools to analyze competitor market positioning

Module 2: Data Collection and Market Intelligence

e Data sources for competitive analysis

Web scraping and data mining techniques

Market research methodologies

Data validation and quality assurance

Ethical considerations in data collection

e Case Study: Gathering competitor data from digital platforms

Module 3: Data Analysis and Interpretation

e Statistical analysis for competitive insights

Trend analysis and forecasting

Identifying patterns in large datasets

Data-driven decision-making techniques

Tools for data interpretation

Case Study: Analyzing competitor pricing strategies

Module 4: Competitive Benchmarking

e Benchmarking frameworks and models

Performance metrics and KPIs

Industry comparison techniques

Gap analysis for competitive advantage

Strategic positioning analysis

Case Study: Benchmarking market leaders in a competitive industry

Module 5: Data Visualization and Reporting

e Visualization tools such as dashboards and reports

Designing interactive dashboards

Storytelling with data

Reporting for executive decision-making

Visualization best practices

Case Study: Creating dashboards for competitor performance tracking

Module 6: Predictive Analytics and Forecasting

¢ Introduction to predictive modeling
Forecasting techniques for market trends
Machine learning applications in Bl

Risk and opportunity prediction

Scenario analysis and simulation



e Case Study: Predicting competitor market moves
Module 7: Strategic Intelligence and Decision-Making

e Integrating Bl into business strategy

Decision support systems

Real-time intelligence applications

Strategic planning using analytics

Competitive advantage through intelligence

e Case Study: Using Bl insights for strategic expansion decisions

Module 8: Emerging Trends in Bl and Competitive Analysis

o Artificial intelligence and automation in Bl
Big data and cloud analytics

Digital transformation and BI

Future trends in competitive intelligence

Innovation through advanced analytics
Case Study: Leveraging Al for competitive intelligence

Training Methodology

e Interactive instructor-led training sessions

e Hands-on exercises using Bl tools and software

o Real-world case studies and practical applications
e Group discussions and collaborative learning

e Data analysis workshops and simulations

e Scenario-based learning for decision-making skills
e Continuous assessments and feedback sessions
e Use of dashboards and visualization platforms

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.


mailto:info@fineskilltrainingcenter.com

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/business-intelligence-in-competitive-analysis-training-course

