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Course Introduction

In today’s dynamic corporate landscape, organizations strive to achieve operational excellence, talent
optimization, and strategic alignment. Building robust job profiles and competency frameworks is essential
for driving performance, enhancing employee engagement, and creating a culture of continuous growth.
Building Job Profiles and Competency Frameworks Training Course empowers HR professionals,
managers, and organizational leaders with practical skills and tools to define roles, responsibilities, skill
requirements, and behavioral competencies aligned with business goals. Participants will gain insights into
best practices, industry benchmarks, and modern HR frameworks to create actionable, scalable, and
impactful job structures.

Through this course, learners will master techniques to map core, leadership, and technical competencies
to specific roles, enabling effective talent management, succession planning, and performance evaluation.
Emphasis will be placed on strategic workforce planning, competency mapping, and HR analytics, ensuring
organizations can anticipate skill gaps, retain top talent, and foster professional development. Case studies
from leading organizations will illustrate practical implementation, equipping participants with hands-on
experience to design and implement competency frameworks that drive employee productivity, innovation,
and organizational resilience.

Programme Curriculum

Building Job Profiles and Competency Frameworks Training Course
Introduction

In today’s dynamic corporate landscape, organizations strive to achieve operational excellence, talent
optimization, and strategic alignment. Building robust job profiles and competency frameworks is essential for



driving performance, enhancing employee engagement, and creating a culture of continuous growth. Building
Job Profiles and Competency Frameworks Training Course empowers HR professionals, managers, and
organizational leaders with practical skills and tools to define roles, responsibilities, skill requirements, and
behavioral competencies aligned with business goals. Participants will gain insights into best practices, industry
benchmarks, and modern HR frameworks to create actionable, scalable, and impactful job structures.

Through this course, learners will master techniques to map core, leadership, and technical competencies to
specific roles, enabling effective talent management, succession planning, and performance evaluation.
Emphasis will be placed on strategic workforce planning, competency mapping, and HR analytics, ensuring
organizations can anticipate skill gaps, retain top talent, and foster professional development. Case studies
from leading organizations will illustrate practical implementation, equipping participants with hands-on
experience to design and implement competency frameworks that drive employee productivity, innovation, and
organizational resilience.

Course Duration
5 days
Course Objectives

Understand the importance of job profiles and competency frameworks in organizational success.
Learn to analyze and document roles, responsibilities, and deliverables effectively.
Develop core, functional, and leadership competencies for diverse roles.

Design customized competency frameworks aligned with business strategies.
Implement best practices in job evaluation and role classification.

Master skill gap analysis and talent mapping techniques.

Integrate competency frameworks with performance management systems.
Enhance employee engagement, retention, and professional development.

Apply strategic workforce planning and succession planning principles.

Utilize HR analytics for data-driven competency and skill management.

. Explore industry case studies and benchmarking practices.

. Strengthen role clarity, accountability, and organizational alignment.

. Build actionable frameworks for sustainable talent management.
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Target Audience

HR Managers and HR Business Partners

Learning & Development Professionals

Talent Acquisition Specialists

Organizational Development Consultants

Line Managers and Department Heads

HR Analysts and HRIS Professionals

Leadership Development Coaches

Business Strategists involved in workforce planning
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Course Modules
Module 1: Introduction to Job Profiles and Competency Frameworks

o Definition and importance of job profiles and competencies
e Strategic role in HR and organizational success



e Types of competencies: core, functional, leadership
¢ Aligning job profiles with organizational objectives
e Case Study: Google’s role-based competency mapping

Module 2: Job Analysis and Role Documentation

e Techniques for job analysis
Structuring job descriptions and responsibilities

Key components: skills, qualifications, and KPIs
Creating role clarity across teams
Case Study: IBM’s structured job analysis approach

Module 3: Designing Competency Frameworks

Mapping competencies to organizational strategy

Categorizing competencies

Developing role-specific competency matrices

Integrating soft and hard skills

Case Study: Unilever's competency framework for leadership roles

Module 4: Competency Assessment and Skill Gap Analysis

Identifying skill gaps using assessments and analytics

Tools for competency evaluation

Prioritizing competencies for development

Linking assessment outcomes to learning interventions

Case Study: Infosys skill gap analysis and reskilling initiatives

Module 5: Integrating Frameworks with HR Processes

Performance management alignment

Recruitment and onboarding integration

Career pathing and succession planning

Reward and recognition linkage

Case Study: Deloitte’s competency-driven performance management

Module 6: Advanced HR Analytics for Competency Management

Using data for competency mapping and reporting
Predictive analytics for workforce planning
Identifying high-potential talent and future leaders
ROI measurement of competency frameworks

e Case Study: Microsoft’s data-driven talent decisions

Module 7: Change Management and Adoption Strategies

Driving organizational acceptance of new frameworks
Training stakeholders and leadership buy-in

Continuous improvement and feedback loops

Overcoming resistance and fostering a competency culture

Case Study: GE’s change management in competency deployment



Module 8: Practical Implementation and Case Studies

e Step-by-step framework rollout

Tools and templates for implementation

Real-life challenges and solutions

Monitoring, evaluation, and impact measurement

Case Study: PepsiCo’s competency framework for global operations

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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