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Course Introduction

In today’s fast-paced business landscape, organizations thrive on collaboration, innovation, and continuous

learning. Building Internal Knowledge Sharing Practices is essential to harness collective intelligence,

reduce knowledge silos, and improve operational efficiency. Building Internal Knowledge Sharing Practices

Training Course equips professionals with the skills, tools, and strategies to foster a culture of collaboration,

transparency, and knowledge management, ensuring that organizational wisdom is accessible, actionable,

and impactful. By leveraging modern digital tools, communication frameworks, and best practices,

participants will be able to implement sustainable knowledge sharing processes that drive innovation and

enhance decision-making.

Knowledge is the most valuable asset of any organization, yet it often remains fragmented or underutilized.

This program emphasizes the importance of employee engagement, information governance, and cross-

functional collaboration, empowering participants to create structured knowledge repositories, facilitate

effective mentoring programs, and establish feedback mechanisms. Through real-world case studies,

interactive exercises, and actionable frameworks, learners will gain practical insights into building a learning

organization, improving productivity, and strengthening organizational resilience in the face of evolving

business challenges.

Programme Curriculum

Building Internal Knowledge Sharing Practices Training Course

Introduction

In today’s fast-paced business landscape, organizations thrive on collaboration, innovation, and continuous

learning. Building Internal Knowledge Sharing Practices is essential to harness collective intelligence, reduce



knowledge silos, and improve operational efficiency. Building Internal Knowledge Sharing Practices Training

Course equips professionals with the skills, tools, and strategies to foster a culture of collaboration,

transparency, and knowledge management, ensuring that organizational wisdom is accessible, actionable, and

impactful. By leveraging modern digital tools, communication frameworks, and best practices, participants will

be able to implement sustainable knowledge sharing processes that drive innovation and enhance decision-

making.

Knowledge is the most valuable asset of any organization, yet it often remains fragmented or underutilized. This

program emphasizes the importance of employee engagement, information governance, and cross-functional

collaboration, empowering participants to create structured knowledge repositories, facilitate effective mentoring

programs, and establish feedback mechanisms. Through real-world case studies, interactive exercises, and

actionable frameworks, learners will gain practical insights into building a learning organization, improving

productivity, and strengthening organizational resilience in the face of evolving business challenges.

Course Duration

5 days

Course Objectives

1. Develop a knowledge-sharing culture that encourages collaboration across departments.

2. Identify and address knowledge silos within organizations.

3. Implement effective knowledge management systems for seamless information flow.

4. Foster cross-functional collaboration to enhance organizational learning.

5. Apply digital collaboration tools to capture and share institutional knowledge.

6. Promote continuous learning practices and employee development.

7. Measure and monitor the impact of knowledge sharing initiatives.

8. Develop mentoring and peer-learning programs for knowledge transfer.

9. Enhance decision-making efficiency through centralized knowledge access.

10. Implement best practices in information governance and documentation.

11. Integrate innovative knowledge management strategies into workflows.

12. Drive employee engagement and participation in sharing initiatives.

13. Analyze case studies to extract actionable insights from successful knowledge-sharing programs.

Target Audience

1. Team Leaders & Managers

2. HR Professionals

3. Learning & Development Specialists

4. Knowledge Managers

5. Project Managers

6. Organizational Development Consultants

7. IT & Collaboration Tool Specialists

8. Executives aiming to foster a learning organization

Course Modules

Module 1: Introduction to Knowledge Sharing

Understanding knowledge types

Importance of internal knowledge sharing for organizational growth



Identifying knowledge gaps and bottlenecks

Case study: Google’s knowledge-sharing culture

Strategies to foster a collaborative mindset

Module 2: Knowledge Management Systems & Tools

Overview of popular knowledge management platforms

Selecting tools for different organizational needs

Integrating KM tools with existing workflows

Case study: Microsoft Teams & SharePoint knowledge integration

Monitoring tool adoption and effectiveness

Module 3: Building a Knowledge-Sharing Culture

Leadership’s role in promoting knowledge sharing

Encouraging employee participation and engagement

Reward and recognition strategies

Case study: Zappos’ collaborative culture

Overcoming resistance to change

Module 4: Cross-Functional Collaboration

Techniques for effective interdepartmental knowledge sharing

Leveraging communities of practice

Designing collaborative projects and workshops

Case study: IBM’s cross-functional knowledge networks

Metrics to evaluate collaboration success

Module 5: Mentoring & Peer Learning Programs

Structuring mentoring programs for knowledge transfer

Creating peer-learning circles

Tracking progress and knowledge retention

Case study: Deloitte’s mentoring initiatives

Best practices for continuous learning

Module 6: Information Governance & Documentation

Defining policies for information capture and storage

Ensuring data security and compliance

Standardizing documentation practices

Case study: Pfizer’s internal documentation protocols

Periodic audits and knowledge reviews

Module 7: Measuring & Monitoring Knowledge Sharing

Key performance indicators for knowledge initiatives

Feedback loops and surveys for continuous improvement

ROI analysis of KM programs

Case study: Siemens’ knowledge-sharing metrics

Leveraging analytics for informed decision-making



Module 8: Implementing Innovative Strategies

Using AI and automation to enhance knowledge sharing

Gamification techniques for engagement

Leveraging social collaboration platforms

Case study: Atlassian’s innovation-driven knowledge strategy

Scaling initiatives for organizational growth

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/building-internal-knowledge-sharing-practices-training-course

