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Course Introduction

Effective tax administration relies not only on technical knowledge but also on the ability to influence and

engage stakeholders strategically. Tax projects today face increasing complexity due to rapid digital

transformation, evolving regulatory frameworks, and growing expectations from governments, businesses,

and citizens. Building Influence & Stakeholder Engagement in Tax Projects Training Course emphasizes

the critical importance of cultivating influence, managing relationships, and leveraging stakeholder networks

to drive successful tax initiatives. Participants will gain insights into behavioral dynamics, negotiation

strategies, and communication techniques tailored specifically for the tax sector.

The training combines practical applications with real-world case studies to ensure participants understand

both the theory and the practice of stakeholder engagement. By focusing on collaboration, trust-building,

and strategic influence, participants will be equipped to navigate the intricate landscape of tax governance,

policy implementation, and compliance management. This course is essential for tax professionals seeking

to enhance their leadership capacity, foster partnerships, and maximize organizational impact in an

increasingly interconnected environment.

Programme Curriculum

Building Influence & Stakeholder Engagement in Tax Projects Training Course

Introduction

Effective tax administration relies not only on technical knowledge but also on the ability to influence and

engage stakeholders strategically. Tax projects today face increasing complexity due to rapid digital

transformation, evolving regulatory frameworks, and growing expectations from governments, businesses, and

citizens. Building Influence & Stakeholder Engagement in Tax Projects Training Course emphasizes the critical

importance of cultivating influence, managing relationships, and leveraging stakeholder networks to drive

successful tax initiatives. Participants will gain insights into behavioral dynamics, negotiation strategies, and



communication techniques tailored specifically for the tax sector.

The training combines practical applications with real-world case studies to ensure participants understand both

the theory and the practice of stakeholder engagement. By focusing on collaboration, trust-building, and

strategic influence, participants will be equipped to navigate the intricate landscape of tax governance, policy

implementation, and compliance management. This course is essential for tax professionals seeking to

enhance their leadership capacity, foster partnerships, and maximize organizational impact in an increasingly

interconnected environment.

Course Objectives

By the end of this course, participants will be able to:

1. Identify key stakeholders and analyze their influence in tax projects.

2. Apply strategic communication techniques for stakeholder engagement.

3. Enhance negotiation and persuasion skills to achieve project objectives.

4. Build trust-based relationships across government, private sector, and public entities.

5. Utilize behavioral insights to manage resistance and encourage compliance.

6. Implement frameworks for stakeholder mapping and prioritization.

7. Develop collaborative partnerships to advance tax project outcomes.

8. Manage conflicts and resolve stakeholder disputes effectively.

9. Measure the impact of stakeholder engagement initiatives.

10. Leverage technology and digital tools to engage stakeholders efficiently.

11. Apply case-based strategies to real-world tax scenarios.

12. Foster an organizational culture of influence and engagement.

13. Integrate ethical considerations in stakeholder management and tax policy.

Organizational Benefits

Strengthened stakeholder relationships across key tax initiatives.

Improved compliance through effective engagement strategies.

Enhanced decision-making via collaborative stakeholder input.

Reduced project resistance and improved adoption rates.

Increased organizational credibility and reputation.

Optimized communication across departments and external partners.

Better conflict management and dispute resolution.

Data-driven approaches for tracking engagement success.

Enhanced leadership capability within tax projects.

Higher efficiency in implementing tax reforms and policy changes.

Target Audiences

1. Tax administrators and managers.

2. Policy makers and government officials.

3. Tax compliance officers.

4. Revenue authority project leads.

5. Public finance professionals.

6. Tax consultants and advisors.

7. Risk and governance managers.

8. Digital tax transformation specialists.

Course Duration: 5 days



Course Modules

Module 1: Foundations of Influence in Tax Projects

Understanding influence dynamics in tax administration.

Key principles of stakeholder psychology.

Mapping influence networks within organizations.

Case study: Successful influence strategies in a tax reform project.

Identifying personal influence styles.

Techniques to enhance credibility and authority.

Module 2: Stakeholder Identification & Analysis

Identifying internal and external stakeholders.

Assessing stakeholder power and interest.

Prioritizing stakeholders for engagement efforts.

Case study: Stakeholder mapping in a digital tax initiative.

Tools for stakeholder analysis.

Strategies for effective stakeholder segmentation.

Module 3: Communication Strategies for Stakeholder Engagement

Crafting clear and persuasive messages.

Active listening and feedback mechanisms.

Leveraging digital communication channels.

Case study: Enhancing public trust in tax projects.

Overcoming communication barriers.

Aligning messaging with stakeholder expectations.

Module 4: Negotiation & Persuasion Techniques

Principles of negotiation in tax projects.

Developing persuasive arguments.

Balancing stakeholder needs and organizational goals.

Case study: Successful negotiation for tax compliance initiatives.

Handling objections and resistance.

Ethical persuasion in stakeholder interactions.

Module 5: Building Trust and Collaborative Relationships

Understanding trust in organizational contexts.

Techniques for trust-building with stakeholders.

Maintaining long-term engagement relationships.

Case study: Collaboration in inter-agency tax projects.

Strengthening partnership frameworks.

Monitoring trust development.

Module 6: Managing Conflicts and Disputes

Identifying sources of conflict in tax projects.

Conflict resolution strategies and tools.

Mediating stakeholder disputes effectively.



Case study: Resolving stakeholder conflicts during tax policy reform.

Preventing escalation of disagreements.

Building a culture of constructive conflict resolution.

Module 7: Measuring Impact of Stakeholder Engagement

Key metrics for engagement effectiveness.

Designing evaluation frameworks.

Using feedback to refine engagement strategies.

Case study: Measuring engagement outcomes in a compliance project.

Reporting and communicating results.

Continuous improvement processes.

Module 8: Leveraging Technology in Stakeholder Engagement

Digital tools for stakeholder management.

Social media and online platforms for engagement.

Data analytics to track influence and engagement.

Case study: Digital transformation of stakeholder communications in tax projects.

Automating engagement processes.

Integrating technology with traditional engagement methods.

Training Methodology

Interactive lectures with real-world examples.

Group discussions and role-playing exercises.

Case studies for practical application of concepts.

Hands-on workshops on stakeholder mapping and engagement tools.

Simulation exercises on negotiation and conflict resolution.

Digital tools and e-learning resources for reinforcement.

Peer feedback and collaborative problem-solving.

Register as a group from 3 participants for a Discount                               

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes              

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

mailto:info@fineskilltrainingcenter.com


e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/building-influence-stakeholder-engagement-in-tax-projects-training-course

