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Course Introduction

Effective disaster risk reduction (DRR) requires not only robust preparedness strategies but also sustainable financial
planning that ensures resources are available when crises strike. Budgeting for Disaster Risk Reduction Training
Course is designed to equip professionals, policymakers, humanitarian workers, and financial managers with the
expertise to integrate disaster risk financing, resilience budgeting, and climate change adaptation into institutional and
national frameworks. By leveraging global best practices, this course ensures participants gain practical skillsin
budget allocation, resource mobilization, financial risk management, and emergency response financing.

This training emphasizes the critical link between fiscal sustainability and disaster resilience,
highlighting how public financial management, cost-benefit analysis, donor engagement, and
strategic investment can transform communities capacity to withstand hazards. With real-life case
studies, interactive modules, and scenario-based learning, participants will develop actionable
frameworks for integrating DRR budgeting into development plans, promoting accountability, and
maximizing impact for vulnerable populations.
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Introduction

Effective disaster risk reduction (DRR) requires not only robust preparedness strategies but also sustainable financial
planning that ensures resources are available when crises strike. Budgeting for Disaster Risk Reduction Training Courseis
designed to equip professionals, policymakers, humanitarian workers, and financial managers with the expertise to
integrate disaster risk financing, resilience budgeting, and climate change adaptationinto institutional and national
frameworks. By leveraging global best practices, this course ensures participants gain practical skillsinbudget allocation,



resource mobilization, financial risk management, and emergency response financing

This training emphasizes the critical link betweenfiscal sustainability and disaster resilience highlighting how public
financial management, cost-benefit analysis, donor engagement, and strategic investmentcan transform communities
capacity to withstand hazards. With real-life case studies, interactive modules, and scenario-based |earning, participants
will develop actionable frameworks for integrating DRR budgeting into development plans promoting accountability, and
maximizing impact for vulnerable populations.

Course Objectives

1. Understand the fundamentals of budgeting for disaster risk reduction.
Apply financial risk management strategiesin disaster preparedness.
Integrate climate change adaptation financing into DRR budgets.
Analyze public financial management (PFM) frameworksfor disaster resilience.
Conduct cost-benefit analysisfor DRR investments.
Strengthen fiscal policy for sustainable disaster recovery.
Design multi-stakeholder financing mechanismsfor resilience.
Mobilize domestic and international resourcesfor DRR.
Utilize data-driven budgeting toolsfor risk-informed decision-making.
Establish accountability and transparency measuresin DRR financing.
. Develop contingency funding modelsfor emergency response.
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. Incorporate community-based financing approachesin disaster preparedness.
. Evaluate and improve budget allocation efficiency in disaster risk governance.
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Target Audiences
1. Government officialsin finance and disaster management ministries
Humanitarian and emergency response professionals
Donor agencies and development partners
Local government and community leaders
Financial planners and budget officers
NGOs working in climate change and DRR
Private sector CSR and risk managers
Academic and research ingtitutions in disaster studies
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Course Duration: 5 Days
Course Modules

Module 1: Introduction to Budgeting for Disaster Risk Reduction
e Understanding DRR financing fundamentals

Importance of financial planning in resilience building

Linking DRR with sustainable development goals (SDGs)

Challenges in budgeting for disasters

Global best practicesin DRR financing

Case Study: National DRR budgeting in Bangladesh

Module 2: Public Financial Management and Policy Frameworks
Role of PFM in disaster resilience

Fiscal policies supporting DRR

Integrating DRR into national budget cycles

Policy alignment with international frameworks
Accountability and governance structures



e Case Study: PFM reformsfor disaster resiliencein the Philippines

Module 3: Risk-Informed Budgeting and Cost-Benefit Analysis
e Financia risk assessment for disasters
Toolsfor risk-informed budgeting
Conducting cost-benefit analysis for DRR projects
Prioritizing investmentsin resilience
Decision-making under uncertainty
Case Study: Cost-benefit analysis of flood mitigation in the Netherlands

Module 4: Climate Change Adaptation and DRR Financing
e Climate-related financial risks

Adaptation financing mechanisms

Linking DRR and climate financing

Accessing climate adaptation funds

Mainstreaming adaptation into budgets

Case Study: Climate financefor resiliencein Kenya

Module 5: Resource Mobilization for DRR
e Domestic financing options
Engaging donors and international partners
Leveraging private sector contributions
Innovative financing instruments
Multi-stakeholder funding models
Case Study: Resour ce mobilization strategiesin Nepal’s DRR framework

Module 6: Contingency Funding and Emer gency Response
e Importance of contingency reserves
Designing emergency funds
Insurance and risk transfer mechanisms
Quick-disbursing financia tools
Post-disaster recovery budgeting
Case Study: Contingency funding for hurricanesin the Caribbean

Module 7: Community-Based Disaster Financing
e Loca-level DRR financing models
Participatory budgeting approaches
Microfinance for resilience
Social protection and safety nets
Enhancing local ownership of DRR budgets
Case Study: Community financing modelsin rural India

Module 8: Accountability, Monitoring, and Evaluation in DRR Budgeting
e Financial monitoring systems for DRR

Transparency mechanismsin budget allocation

Tracking and reporting on resilience investments

Performance-based budgeting

Strengthening institutional accountability

Case Study: DRR budget monitoring in Indonesia

Training M ethodology



Interactive lectures with expert facilitators

Group discussionsfor peer-to-peer learning

Case study analysisof global DRR financing experiences
Practical exercisesin budgeting and cost-benefit analysis
Role-playing simulationsfor emergency financing decisions
Action planning workshopsfor institutional application

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING CENTER
account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/budgeting-for-disaster-risk-reduction-training-course

