Board Leadership Roles in Sustainability Training

Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

The modern business landscape is increasingly shaped by environmental, social, and governance (ESG)
expectations, requiring board members to possess strategic insight into sustainability leadership. Board
Leadership Roles in Sustainability Training Course equips executives and board members with the
knowledge, skills, and frameworks necessary to embed sustainability into corporate governance.
Participants will explore global sustainability trends, stakeholder engagement strategies, risk management,
and ethical decision-making to ensure that their organizations remain resilient, competitive, and socially
responsible in a rapidly evolving regulatory environment.

The course emphasizes actionable strategies, practical case studies, and leadership frameworks that
support sustainable growth and innovation. Participants will gain insights into aligning corporate strategy
with ESG priorities, fostering a culture of accountability, and driving measurable sustainability outcomes.
Through interactive sessions, scenario-based exercises, and expert-led discussions, learners will be
empowered to lead organizational transformation while addressing climate risks, social equity, and long-
term value creation.

Programme Curriculum

Board Leadership Roles in Sustainability Training Course
Introduction

The modern business landscape is increasingly shaped by environmental, social, and governance (ESG)
expectations, requiring board members to possess strategic insight into sustainability leadership. Board
Leadership Roles in Sustainability Training Course equips executives and board members with the knowledge,
skills, and frameworks necessary to embed sustainability into corporate governance. Participants will explore
global sustainability trends, stakeholder engagement strategies, risk management, and ethical decision-making



to ensure that their organizations remain resilient, competitive, and socially responsible in a rapidly evolving
regulatory environment.

The course emphasizes actionable strategies, practical case studies, and leadership frameworks that support
sustainable growth and innovation. Participants will gain insights into aligning corporate strategy with ESG
priorities, fostering a culture of accountability, and driving measurable sustainability outcomes. Through
interactive sessions, scenario-based exercises, and expert-led discussions, learners will be empowered to lead
organizational transformation while addressing climate risks, social equity, and long-term value creation.

Course Objectives

Understand the evolving role of board members in sustainability governance.
Analyze global ESG trends and regulatory frameworks.

Implement sustainability strategies aligned with corporate objectives.
Evaluate risk management approaches for ESG challenges.

Develop stakeholder engagement and communication strategies.

Integrate sustainable practices into corporate decision-making.

Apply ethical leadership principles to sustainability initiatives.

Assess ESG performance metrics and reporting standards.

Foster a culture of innovation and accountability in sustainability.

Drive organizational change toward sustainable development goals (SDGS).
. Examine case studies of successful board-led sustainability initiatives.

. Understand investor expectations related to ESG performance.

. Promote cross-functional collaboration for effective sustainability leadership.
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Organizational Benefits

e Improved ESG governance and compliance.

e Enhanced organizational reputation and stakeholder trust.

e Greater alignment between corporate strategy and sustainability goals.

¢ Increased resilience against environmental and social risks.

e Access to innovative strategies for sustainable growth.

e Strengthened board oversight and accountability.

¢ Informed decision-making with long-term value creation.

e Competitive advantage through sustainability leadership.

e Optimized reporting and transparency to investors and regulators.

¢ Increased engagement of stakeholders across all levels of the organization.

Target Audiences

Corporate board members seeking ESG expertise.

Chief executive officers and senior executives.

Chief sustainability officers and directors.

Risk management and compliance professionals.

Investor relations and corporate communications managers.
Corporate governance consultants and advisors.
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7. Sustainability project leaders and coordinators.
8. Policy makers and regulatory advisors.

Course Duration: 5 days

Course Modules

Module 1: Introduction to Board Sustainability Leadership

Overview of board responsibilities in sustainability
Global ESG trends and emerging challenges

Case study: Board-led sustainability transformation
Interactive discussion on governance best practices
Tools for board decision-making in sustainability
Scenario exercise on ethical leadership

Module 2: ESG Frameworks and Regulatory Compliance

Understanding international ESG standards (GRI, SASB, TCFD)
Regulatory requirements and compliance strategies

Risk assessment for ESG initiatives

Case study: ESG compliance in multinational corporations
Workshop: Aligning corporate policies with ESG standards
Performance monitoring and audit approaches

Module 3: Integrating Sustainability into Corporate Strategy

Linking ESG priorities with corporate goals
Long-term value creation and risk mitigation

Case study: Strategic sustainability integration
Stakeholder mapping and engagement planning
Board-level scenario analysis for sustainable projects
KPI identification for sustainability outcomes

Module 4: Ethical Leadership and Decision-Making

Principles of ethical governance

Corporate social responsibility in decision-making

Case study: Ethical dilemmas in sustainability leadership
Role-playing exercises for board scenarios

Developing accountability frameworks

Creating a culture of transparency



Module 5: Stakeholder Engagement and Communication

Identifying key internal and external stakeholders

ESG reporting and transparency strategies

Case study: Effective communication of sustainability initiatives
Workshop: Crafting stakeholder engagement plans

Metrics for measuring stakeholder satisfaction

Scenario analysis of crisis communication

Module 6: Climate Risk Management

Assessing environmental and social risks

Risk mitigation strategies for board members

Case study: Climate risk integration in corporate strategy
Tools for scenario planning and resilience building
Evaluating financial and reputational risks

Strategic decision-making exercises

Module 7: Innovation and Sustainable Practices

Embedding innovation into ESG initiatives

Best practices in sustainable operations

Case study: Innovative sustainability solutions
Workshop: Designing sustainable corporate programs
Measuring innovation impact on sustainability outcomes
Brainstorming exercises for board-led projects

Module 8: ESG Performance Metrics and Reporting

ESG KPIs and reporting standards

Internal and external sustainability reporting

Case study: Improving ESG disclosure practices
Workshop: Creating a sustainability dashboard
Benchmarking against industry peers

Evaluating board effectiveness in sustainability oversight

Training Methodology

e Interactive lectures with real-world examples
e Case study analysis of global sustainability initiatives
e Group discussions and peer learning



Scenario-based exercises and role-playing

Workshops on ESG reporting and board strategy

Q&A sessions with sustainability experts

Practical exercises for KPl measurement and dashboards

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/board-leadership-roles-in-sustainability-training-course

