Board Leadership and Decision Making Training

Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

Board Leadership and Decision Making Training Course is a high-impact executive development program
designed to strengthen corporate governance, strategic oversight, ethical leadership, and data-driven
boardroom decision-making. In today’s volatile, uncertain, complex, and ambiguous business environment,
boards are expected to demonstrate visionary leadership, regulatory compliance, fiduciary accountability,
enterprise risk management, ESG integration, stakeholder engagement, and digital transformation
governance. This course equips directors and senior executives with advanced governance frameworks,
strategic foresight tools, performance oversight mechanisms, and crisis leadership capabilities to enhance
board effectiveness and sustainable value creation.

Through practical simulations, governance diagnostics, real-world case studies, and scenario-based
boardroom exercises, participants gain cutting-edge insights into governance best practices, board
dynamics, financial stewardship, risk intelligence, and corporate ethics. The program integrates global
governance standards, emerging regulatory trends, cybersecurity governance, sustainability leadership,
and board performance evaluation methodologies. Participants will strengthen their strategic thinking,
enhance decision quality, mitigate governance risks, and drive long-term organizational resilience and
shareholder confidence.

Programme Curriculum

Board Leadership and Decision Making Training Course
Introduction

Board Leadership and Decision Making Training Course is a high-impact executive development program
designed to strengthen corporate governance, strategic oversight, ethical leadership, and data-driven
boardroom decision-making. In today’s volatile, uncertain, complex, and ambiguous business environment,



boards are expected to demonstrate visionary leadership, regulatory compliance, fiduciary accountability,
enterprise risk management, ESG integration, stakeholder engagement, and digital transformation governance.
This course equips directors and senior executives with advanced governance frameworks, strategic foresight
tools, performance oversight mechanisms, and crisis leadership capabilities to enhance board effectiveness
and sustainable value creation.

Through practical simulations, governance diagnostics, real-world case studies, and scenario-based boardroom
exercises, participants gain cutting-edge insights into governance best practices, board dynamics, financial
stewardship, risk intelligence, and corporate ethics. The program integrates global governance standards,
emerging regulatory trends, cybersecurity governance, sustainability leadership, and board performance
evaluation methodologies. Participants will strengthen their strategic thinking, enhance decision quality, mitigate
governance risks, and drive long-term organizational resilience and shareholder confidence.

Course Objectives
1.  Strengthen corporate governance excellence and board accountability frameworks.
2. Enhance strategic leadership and long-term value creation capabilities.
3. Develop advanced decision-making models using data analytics and risk intelligence.
4.  Improve board oversight of enterprise risk management and compliance systems.
5.  Strengthen ESG governance and sustainability leadership strategies.
6. Enhance financial literacy and fiduciary responsibility in boardrooms.
7.  Develop crisis governance and resilience planning competencies.
8.  Improve boardroom communication, influence, and stakeholder engagement.
9.  Strengthen ethical leadership and integrity-based governance culture.
10. Apply digital transformation governance and cybersecurity oversight models.
11. Improve board performance evaluation and succession planning systems.
12. Enhance regulatory awareness and global governance compliance readiness.
13. Promote diversity, equity, and inclusion in board leadership structures.
Organizational Benefits
Stronger board effectiveness and strategic alignment
Improved governance risk mitigation and compliance readiness
Enhanced stakeholder trust and investor confidence
Better crisis preparedness and resilience capabilities
Strengthened ethical culture and corporate reputation
Increased sustainability integration and ESG performance

Improved decision quality and accountability



Enhanced long-term profitability and sustainable growth
Target Audiences
Board Directors and Chairpersons
Non-Executive Directors
Chief Executive Officers
Chief Financial Officers
Corporate Secretaries
Senior Executives and Business Leaders
Governance and Compliance Officers
Risk Management Professionals
Course Duration: 5 days
Course Modules
Module 1: Foundations of Corporate Governance and Board Structures
Principles of corporate governance and accountability
Roles and responsibilities of directors
Board charters and governance frameworks
Fiduciary duties and legal obligations
Governance codes and global standards
Case Study: Governance breakdown analysis of a multinational corporation
Module 2: Strategic Leadership and Board Oversight
Strategic planning and oversight mechanisms
Competitive advantage and market positioning
Performance monitoring and KPIs
Long-term value creation models
Innovation governance and transformation oversight
Case Study: Strategic repositioning of a global enterprise
Module 3: Boardroom Decision-Making and Risk Intelligence
Decision-making frameworks and behavioral bias mitigation

Enterprise risk management oversight



Scenario planning and predictive analytics

Financial risk and operational risk governance

Data-driven board reporting systems

Case Study: Risk oversight failure and lessons learned
Module 4: Financial Stewardship and Fiduciary Responsibility

Financial statement interpretation for directors

Capital allocation and investment oversight

Audit committee responsibilities

Executive compensation governance

Internal controls and compliance monitoring

Case Study: Financial misreporting and board accountability
Module 5: ESG, Sustainability, and Ethical Governance

ESG integration in corporate strategy

Sustainability reporting frameworks

Climate governance and environmental risk oversight

Corporate ethics and compliance systems

Social responsibility and stakeholder capitalism

Case Study: ESG leadership transformation in a listed company
Module 6: Digital Transformation and Cybersecurity Governance

Digital governance frameworks

Cybersecurity risk oversight

Al governance and digital ethics

Data privacy and regulatory compliance

Technology innovation governance

Case Study: Cyber breach governance response
Module 7: Crisis Leadership and Resilience Planning

Crisis governance structures

Business continuity planning

Reputation risk management



Media and stakeholder communication

Board leadership during emergencies

Case Study: Crisis response during global disruption
Module 8: Board Performance, Culture, and Succession Planning

Board evaluation methodologies

Director competency frameworks

Board diversity and inclusion governance

Leadership succession planning

Board culture and effectiveness improvement

Case Study: Board transformation and governance renewal
Training Methodology

Interactive executive lectures

Boardroom simulation exercises

Governance diagnostic assessments

Real-world case study analysis

Group discussions and peer learning

Scenario-based decision workshops

Governance toolkit development sessions

Role-playing and crisis simulations

Regulatory compliance review exercises

Action planning and implementation roadmap development
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/board-leadership-and-decision-making-training-course

