Board Fiduciary Duties and Legal Responsibilities

Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s rapidly evolving governance landscape, understanding board fiduciary duties and legal responsibilitiesis
essential for ensuring corporate accountability, compliance, and stakeholder trust. Training Course on Board Fiduciary
Duties and Legal Responsibilitiesis designed to equip board members, executives, and governance professionals with
the tools and insights to navigate legal obligations, uphold ethical standards, and make informed decisions that align
with fiduciary principles. Emphasizing risk management, strategic oversight, and legal compliance, this program
strengthens institutional governance frameworks for both nonprofit and for-profit boards.

With growing public scrutiny and heightened regulatory enforcement, organizations can no longer
afford board-level missteps. This course provides participants with real-world case studies, legal
frameworks, and governance best practices that promote transparency, protect organizational
integrity, and ensure directors act in the best interest of stakeholders. Participants will leave with a
clear understanding of duty of care, duty of loyalty, and duty of obedience, enabling them to drive
mission-focused, legally sound board leadership.
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With growing public scrutiny and heightened regulatory enforcement, organizations can no longer afford board-level
missteps. This course provides participants with real-world case studies, legal frameworks, and governance best practices
that promote transparency, protect organizational integrity, and ensure directors act in the best interest of stakeholders.
Participants will leave with a clear understanding of duty of care, duty of loyalty, and duty of obedience, enabling them to
drive mission-focused, legally sound board |eadership.

Course Objectives

1. Definefiduciary dutiesin the context of modern board governance.
Distinguish between duty of care, loyalty, and obedience.
Evaluate legal risks and consequences of fiduciary breaches.
Interpret legal frameworks and board governance laws.
Strengthen corporate compliance and risk mitigation strategies.
Develop ethical decision-making approaches.
Examine financial oversight and legal accountability practices.
Understand the role of independent directors in corporate governance.
Analyze conflict of interest policies and legal remedies.
Enhance transparency and stakeholder engagement.
. Learn from high-profile governance failure case studies.
. ldentify emerging trends in board governance and digital compliance.
. Design board charters and policies with legal robustness.

© NGO~ WN

i eIl
w N PO

Target Audiences

1. Nonprofit board members
Corporate board directors
Governance professionals
Legal and compliance officers
Executive leadership teams
Financial controllers and auditors
Risk management professionals
Public and private sector advisors
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Course Duration: 5 days
Course Modules

Module 1: Introduction to Fiduciary Duties
e Understanding fiduciary obligations
e Duties of care, loyalty, and obedience
Legal basis and frameworks
Real-world examples of fiduciary roles
Common pitfalls and liabilities
Case Study: Enron and Duty Breach

Module 2: Legal Responsibilities of Board Members
e Overview of statutory duties

Role of bylaws and corporate charters

Personal liability of directors

Protection under D& O insurance

Legal consequences of inaction

Case Study: Theranos Gover nance Failures



Module 3: Ethics and Board Accountability
Ethical decision-making frameworks

Balancing loyalty and transparency

Role of whistleblower policies
Developing an ethics code

Board conflict management

Case Study: Boeing Ethics Crisis

Module 4: Financial Oversight and Compliance
Legd rolein financial reporting

Understanding audits and controls
Risk of misstatements and fraud
Financial literacy for directors

Preventing misuse of funds
Case Study: WorldCom Accounting Scandal

Module 5: Risk Management and L egal Safeguards
Identifying legal and strategic risks

Creating risk mitigation strategies

Governance risk assessment tools

Role of compliance committees

Crisis response planning
Case Study: BP Oil Spill Legal Fallout

Module 6: Conflicts of Interest and Disclosures
Defining and identifying conflicts

Disclosure and recusal procedures

Conflict of interest policy design
Regulatory expectations
Legal remedies for violations

Case Study: Uber’sBoard Conflict Controversy

Module 7: Strategic Governance and Stakeholder Trust
Aligning strategy with fiduciary duty

Transparency in board operations

Engaging stakeholder groups legally

Governance KPls and metrics

Enhancing reputational resilience

Case Study: Facebook and Data Privacy

Module 8: Future of Board Governance

e Al, cybersecurity, and digital governance
ESG responsibilities and board duties
Board diversity and inclusion mandates

Cross-border legal governance

Predictive compliance tools
Case Study: Volkswagen Emissions Scandal

Training M ethodology
o Interactive workshops and group exercises



Scenario-based simulations

Expert-led legal briefings

Case study analysis and discussion

Templates, checklists, and governance toolkits
Knowledge checks and quizzes

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100
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Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/board-fiduciary-duties-and-legal-responsibilities-training-course

