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Base Fee $1,500 USD Delivery Mode
Online / On-site
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Course Introduction

Board Evaluation and Effectiveness Reviews Training Course is designed to empower board members,

executives, and governance professionals with the knowledge and skills to enhance organizational

performance through structured evaluations. In today’s dynamic corporate landscape, effective boards are

critical to driving strategic decision-making, ensuring compliance, and fostering sustainable growth. This

course emphasizes key governance principles, performance assessment methodologies, and actionable

improvement strategies, enabling boards to achieve operational excellence and align organizational

objectives with stakeholder expectations. Participants will gain insights into global best practices, regulatory

requirements, and innovative tools for assessing board performance.

The course further explores the strategic importance of continuous board evaluations, focusing on

transparency, accountability, and value creation. Through interactive sessions, practical case studies, and

performance review simulations, participants will learn to identify gaps, benchmark effectiveness, and

implement improvements that foster a high-performing governance culture. By integrating trending

governance tools and frameworks, this program ensures participants can lead impactful board evaluations

that drive long-term organizational success and stakeholder confidence.

Programme Curriculum

 Board Evaluation and Effectiveness Reviews Training Course 

Introduction 

Board Evaluation and Effectiveness Reviews Training Course is designed to empower board members,

executives, and governance professionals with the knowledge and skills to enhance organizational performance

through structured evaluations. In today’s dynamic corporate landscape, effective boards are critical to driving

strategic decision-making, ensuring compliance, and fostering sustainable growth. This course emphasizes key



governance principles, performance assessment methodologies, and actionable improvement strategies,

enabling boards to achieve operational excellence and align organizational objectives with stakeholder

expectations. Participants will gain insights into global best practices, regulatory requirements, and innovative

tools for assessing board performance. 

The course further explores the strategic importance of continuous board evaluations, focusing on

transparency, accountability, and value creation. Through interactive sessions, practical case studies, and

performance review simulations, participants will learn to identify gaps, benchmark effectiveness, and

implement improvements that foster a high-performing governance culture. By integrating trending governance

tools and frameworks, this program ensures participants can lead impactful board evaluations that drive long-

term organizational success and stakeholder confidence. 

Course Objectives 

1. Understand the fundamentals of board governance and evaluation processes.

2. Explore contemporary frameworks for assessing board effectiveness.

3. Identify performance gaps and recommend actionable improvements.

4. Learn techniques for evaluating individual director contributions.

5. Enhance decision-making and strategic alignment at the board level.

6. Understand regulatory requirements and global best practices in governance.

7. Apply performance benchmarking tools for board assessment.

8. Develop skills for conducting effective self-assessments and peer evaluations.

9. Integrate risk management insights into board evaluations.

10. Utilize stakeholder feedback to improve board effectiveness.

11. Learn to facilitate board evaluation workshops and reporting mechanisms.

12. Leverage technology and digital tools for governance assessments.

13. Promote a culture of accountability, transparency, and continuous improvement.

Organizational Benefits

 

Improved board decision-making and strategic guidance.

Enhanced compliance with corporate governance regulations.

Strengthened stakeholder confidence and trust.

Increased accountability and performance transparency.

Alignment of board activities with organizational goals.

Identification and mitigation of governance risks.

Streamlined evaluation processes using best practices.

Development of high-performing board culture.

Continuous monitoring and improvement of board performance.

Enhanced succession planning and director development.

Target Audiences

 

Board members and non-executive directors

Chief executive officers and senior management

Company secretaries and governance officers



Internal auditors and compliance professionals

Risk management officers

Corporate governance consultants

Institutional investors and shareholder representatives

Leadership development professionals

Course Duration: 5 days

Course Modules

Module 1: Introduction to Board Governance

 

Principles of effective board governance

Roles and responsibilities of board members

Governance structures and frameworks

Common challenges in board performance

Case Study: Governance success story

Practical exercise: Mapping board roles

Module 2: Board Evaluation Frameworks

 

Key components of board evaluations

Self-assessment versus external evaluation

Performance indicators and metrics

Evaluation tools and templates

Case Study: Successful board evaluation implementation

Workshop activity: Designing evaluation metrics

Module 3: Assessing Individual Director Performance

 

Evaluating director contributions and competencies

Peer review methodologies

Identifying strengths and areas for development

Techniques for feedback delivery

Case Study: Director performance enhancement

Simulation: Conducting a peer evaluation

Module 4: Strategic Alignment and Decision Making

 

Linking board performance to organizational strategy

Enhancing decision-making processes

Monitoring board effectiveness in strategy execution

Tools for measuring alignment



Case Study: Strategic decision-making improvements

Group activity: Board strategy mapping

Module 5: Risk and Compliance Integration

 

Incorporating risk management in evaluations

Regulatory compliance considerations

Governance risk assessment frameworks

Monitoring compliance performance

Case Study: Risk-focused board evaluation

Exercise: Risk and compliance scoring

Module 6: Stakeholder Feedback and Engagement

 

Engaging shareholders and stakeholders in evaluations

Collecting and analyzing feedback

Integrating feedback into performance improvement

Communication strategies for transparency

Case Study: Stakeholder-driven board effectiveness

Roleplay: Stakeholder feedback session

Module 7: Technology and Digital Tools for Evaluations

 

Digital platforms for board assessments

Data analytics in governance evaluation

Automation of reporting processes

Leveraging dashboards and KPIs

Case Study: Digital transformation in board reviews

Hands-on demo: Using evaluation software

Module 8: Reporting, Action Plans, and Continuous Improvement

 

Preparing evaluation reports for boards

Action plan development and follow-up

Continuous improvement culture for boards

Measuring effectiveness post-implementation

Case Study: Board improvement journey

Workshop: Drafting a board action plan

Training Methodology

 



Interactive lectures with real-world examples

Group discussions and peer learning

Case studies analysis and presentations

Simulation exercises and role-playing

Hands-on practice using governance tools

Action planning and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/board-evaluation-and-effectiveness-reviews-training-course

