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Category Corporate Governance Duration 5 Days
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Online / On-site
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Course Introduction

Board Ethical Standards and Practices Training Course is designed to equip corporate board members,

executives, and governance professionals with comprehensive knowledge of ethical governance, fiduciary

responsibilities, and corporate compliance frameworks. This training emphasizes the integration of ethical

principles into decision-making processes, ensuring transparency, accountability, and sustainable

organizational growth. Participants will explore the latest trends in corporate governance, regulatory

compliance, and ethical risk management to enhance the integrity and reputation of their organizations.

This course leverages practical case studies, interactive sessions, and expert-led discussions to provide

actionable insights into effective board practices. By understanding the evolving ethical landscape and

adopting best practices, participants can ensure compliance with legal and moral standards, improve

stakeholder confidence, and foster a culture of accountability. The curriculum aligns with global governance

standards and incorporates cutting-edge strategies for ethical leadership and risk mitigation.

Programme Curriculum

 Board Ethical Standards and Practices Training Course 

Introduction 

Board Ethical Standards and Practices Training Course is designed to equip corporate board members,

executives, and governance professionals with comprehensive knowledge of ethical governance, fiduciary

responsibilities, and corporate compliance frameworks. This training emphasizes the integration of ethical

principles into decision-making processes, ensuring transparency, accountability, and sustainable

organizational growth. Participants will explore the latest trends in corporate governance, regulatory

compliance, and ethical risk management to enhance the integrity and reputation of their organizations. 



This course leverages practical case studies, interactive sessions, and expert-led discussions to provide

actionable insights into effective board practices. By understanding the evolving ethical landscape and adopting

best practices, participants can ensure compliance with legal and moral standards, improve stakeholder

confidence, and foster a culture of accountability. The curriculum aligns with global governance standards and

incorporates cutting-edge strategies for ethical leadership and risk mitigation. 

Course Objectives 

1. Understand the principles of ethical governance and board responsibilities.

2. Analyze fiduciary duties and their impact on corporate compliance.

3. Identify conflicts of interest and strategies for mitigation.

4. Explore legal and regulatory frameworks for board governance.

5. Apply ethical decision-making models in complex scenarios.

6. Evaluate corporate social responsibility and sustainability initiatives.

7. Develop effective risk management and compliance strategies.

8. Foster a culture of transparency, accountability, and integrity.

9. Understand the role of ethics committees and governance structures.

10. Enhance stakeholder engagement and corporate communication.

11. Integrate emerging trends in corporate ethics and governance.

12. Strengthen leadership capabilities for ethical oversight.

13. Conduct board self-assessments and continuous improvement initiatives.

Organizational Benefits

 

Improved corporate governance standards

Strengthened board decision-making processes

Enhanced compliance with legal and ethical frameworks

Increased transparency and accountability

Reduced ethical and reputational risks

Better stakeholder confidence and trust

Promoted corporate social responsibility initiatives

Improved corporate culture and integrity

Enhanced risk management practices

Access to practical case studies and real-world applications

Target Audiences

 

1. Board Members

2. Chief Executive Officers

3. Chief Compliance Officers

4. Company Secretaries

5. Corporate Governance Professionals

6. Legal and Risk Management Teams

7. Nonprofit Board Members

8. Senior Executives



Course Duration: 5 days

Course Modules

Module 1: Foundations of Ethical Governance

 

Understanding corporate governance principles

Fiduciary duties and responsibilities

Key ethical standards and compliance requirements

Case study: Ethical dilemmas in executive decision-making

Strategies for maintaining board integrity

Implementation frameworks for ethical policies

Module 2: Legal and Regulatory Compliance

 

Overview of global governance regulations

Compliance frameworks for corporate boards

Role of auditors and regulatory bodies

Case study: Regulatory non-compliance consequences

Reporting obligations and disclosure requirements

Risk mitigation strategies

Module 3: Conflict of Interest Management

 

Identifying potential conflicts within the board

Legal implications of conflicts of interest

Policies for disclosure and management

Case study: Conflict resolution in board decision-making

Best practices for ethical oversight

Monitoring mechanisms for board compliance

Module 4: Ethical Decision-Making Models

 

Frameworks for ethical analysis

Stakeholder impact assessment

Scenario-based decision-making exercises

Case study: Ethical dilemmas in mergers and acquisitions

Tools for transparent decision processes

Evaluating outcomes and lessons learned

Module 5: Corporate Social Responsibility

 



Principles of CSR and sustainability

Aligning ethics with business strategy

Reporting and measurement of CSR outcomes

Case study: CSR-driven reputation management

Stakeholder engagement strategies

Integrating CSR into board governance

Module 6: Risk Management and Oversight

 

Identifying ethical and compliance risks

Risk assessment and prioritization

Mitigation strategies and controls

Case study: Risk management failures and lessons

Continuous monitoring and reporting

Building resilient governance structures

Module 7: Board Culture and Accountability

 

Fostering transparency and integrity

Performance evaluation of boards

Ethical communication and reporting channels

Case study: Building a culture of accountability

Promoting ethical leadership

Tools for continuous board improvement

Module 8: Emerging Trends in Board Ethics

 

Global best practices and innovations

Technology and ethics in corporate governance

Evolving regulatory and societal expectations

Case study: Adapting boards to ethical disruptions

Integrating AI and digital governance tools

Strategic planning for ethical foresight

Training Methodology

 

Interactive lectures and presentations

Group discussions and brainstorming sessions

Practical case study analysis

Scenario-based exercises and role-playing

Self-assessment and reflection tools

Q&A sessions with governance experts



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

 f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/board-ethical-standards-and-practices-training-course

