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Course Introduction

In today’s evolving cooperative sector, robust by-laws and well-crafted policies are essential for ensuring compliance,

good governance, and sustainable growth. Training Course on Board Cooperative By-Laws and Policy Formulation

equips cooperative board members, administrators, and development practitioners with the skills and insights

necessary to draft, revise, and implement effective cooperative governance structures. With increasing demand for

transparency, legal compliance, and institutional accountability, cooperative boards must stay updated with policy

formulation strategies, regulatory frameworks, and member engagement practices that foster institutional resilience.

This highly interactive training integrates legal standards, best practices, and participatory
governance models to support cooperative leaders in enhancing their organizational systems.
Participants will benefit from practical tools, real-life case studies, and hands-on exercises to enable
them to design enforceable and adaptive by-laws and policies tailored to their cooperative’s needs.
Whether forming a new board or improving existing frameworks, this course provides a
transformative experience for strategic decision-making.

Programme Curriculum

Board Cooperative By-Laws and Policy Formulation Training Course

Introduction

In today’s evolving cooperative sector, robust by-laws and well-crafted policies are essential for ensuring compliance,

good governance, and sustainable growth. Board Cooperative By-Laws and Policy Formulation Training Course equips

cooperative board members, administrators, and development practitioners with the skills and insights necessary to draft,

revise, and implement effective cooperative governance structures. With increasing demand for transparency, legal

compliance, and institutional accountability, cooperative boards must stay updated with policy formulation strategies,

regulatory frameworks, and member engagement practices that foster institutional resilience.



This highly interactive training integrates legal standards, best practices, and participatory governance models to support

cooperative leaders in enhancing their organizational systems. Participants will benefit from practical tools, real-life case

studies, and hands-on exercises to enable them to design enforceable and adaptive by-laws and policies tailored to their

cooperative’s needs. Whether forming a new board or improving existing frameworks, this course provides a

transformative experience for strategic decision-making.

Training Objectives

By the end of this course, participants will be able to:

1. Understand the legal foundations of cooperative by-laws and policy-making.

2. Identify the key elements of effective by-laws for board governance.

3. Apply policy formulation techniques aligned with cooperative principles.

4. Analyze case law and compliance risks in by-law drafting.

5. Enhance board accountability and transparency mechanisms.

6. Facilitate member participation and inclusiveness in policy processes.

7. Utilize stakeholder engagement strategies in board decisions.

8. Draft customized policies for different types of cooperatives.

9. Evaluate policy effectiveness using monitoring tools.

10. Strengthen institutional governance structures.

11. Interpret national and international cooperative legal frameworks.

12. Align cooperative by-laws with organizational vision and mission.

13. Develop a policy implementation roadmap with measurable goals.

Target Audiences

1. Board Members of Cooperatives

2. Cooperative Managers and Executives

3. Legal Advisors to Cooperative Societies

4. Cooperative Development Officers

5. Ministry of Trade and Cooperative Development Officials

6. Policy Analysts and Researchers in the Cooperative Sector

7. Cooperative Auditors and Compliance Officers

8. Donors and Development Partners Supporting Cooperatives

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Cooperative By-Laws

Overview of cooperative law and governance

Components of effective by-laws

Understanding member rights and obligations

Structuring board roles and responsibilities

Common pitfalls in by-law drafting

Case Study: Legal dispute from inadequate by-law provisions

Module 2: Principles of Policy Formulation in Cooperatives

Policy cycle and strategic planning

Identifying policy gaps within cooperatives

Writing clear and enforceable policies

Stakeholder consultation and consensus building

Aligning policies with cooperative values



Case Study: Successful policy reform in a savings cooperative

Module 3: Legal Compliance and Risk Management

National cooperative laws and compliance requirements

Understanding risk in policy and by-law development

Legal audits and by-law reviews

Conflict resolution clauses in by-laws

Aligning with regulatory authorities

Case Study: Compliance breach and board restructuring

Module 4: Member Participation in Policy Development

Importance of inclusivity in governance

Member education on policies and by-laws

Participatory tools for policy consultation

Communication and transparency strategies

Gender and youth inclusion in decision-making

Case Study: Member-driven policy revision in an agricultural cooperative

Module 5: Governance and Accountability Mechanisms

Creating board evaluation policies

Financial policy formulation and controls

Establishing code of conduct and ethics

Internal checks and reporting mechanisms

Whistleblower protection policies

Case Study: Corruption scandal prevented through accountability measures

Module 6: Customizing Policies for Various Cooperative Types

Variations between agricultural, housing, SACCOs, and workers’ cooperatives

Tailoring governance tools to cooperative objectives

Sector-specific compliance and oversight

Developing templates and policy manuals

Peer learning and benchmarking tools

Case Study: Policy development success in a housing cooperative

Module 7: Monitoring and Evaluating Policy Effectiveness

Creating performance indicators

Periodic reviews and policy adaptation

Feedback loops from members and stakeholders

Integrating M&E into governance processes

Reporting and continuous improvement mechanisms

Case Study: Policy review leading to improved cooperative performance

Module 8: Strategic Roadmap for Policy Implementation

Planning for operationalization of policies

Budgeting and resource mobilization

Capacity building for policy enforcement

Timeline and milestone setting

Institutionalization and documentation practices

Case Study: Long-term policy implementation in a national federation

Training Methodology



Interactive PowerPoint presentations

Group discussions and experience sharing

Real-life cooperative case studies

Policy and by-law drafting workshops

Legal analysis and peer reviews

Simulation exercises and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/board-cooperative-by-laws-and-policy-formulation-training-course

