Blockchain Technology for Cooperative Supply

Chains and Finance Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Therise of blockchain technology is revolutionizing how cooperative societies manage their supply chains and
financial systems, driving transparency, efficiency, and accountability across all cooperative operations. Training
Course on Blockchain Technology for Cooperative Supply Chains and Finance is designed to empower cooperative
leaders, finance managers, supply chain professional's, and technology innovators with actionable insights and
technical skills to adopt, implement, and scale blockchain solutionsin their respective sectors. Through expert-led
instruction, practical case studies, and hands-on modules, participants will gain a strategic understanding of
blockchain's potential to decentralize trust, streamline financial services, and optimize logistics in the cooperative
ecosystem.

As cooperatives increasingly face challenges related to traceability, fraud prevention, member
financing, and cross-border transactions, blockchain offers a secure and auditable digital
infrastructure. This course delivers up-to-date tools and practices to implement smart contracts, use
token-based finance models, and establish blockchain-powered logistics systems. Participants will
explore real-world applications, build technical knowledge, and evaluate policy and regulatory
frameworks supporting blockchain deployment in cooperative contexts.
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Introduction

Therise of blockchain technology is revolutionizing how cooperative societies manage their supply chains and financial
systems, driving transparency, efficiency, and accountability across all cooperative operations. Blockchain Technology for
Cooperative Supply Chains and Finance Training Course is designed to empower cooperative leaders, finance managers,
supply chain professionals, and technology innovators with actionable insights and technical skills to adopt, implement,
and scale blockchain solutions in their respective sectors. Through expert-led instruction, practical case studies, and hands-



on modules, participants will gain a strategic understanding of blockchain's potential to decentralize trust, streamline
financial services, and optimize logistics in the cooperative ecosystem.

As cooperatives increasingly face challenges related to traceability, fraud prevention, member financing, and cross-border
transactions, blockchain offers a secure and auditable digital infrastructure. This course delivers up-to-date tools and
practices to implement smart contracts, use token-based finance models, and establish blockchain-powered logistics
systems. Participants will explore real-world applications, build technical knowledge, and evaluate policy and regulatory
frameworks supporting blockchain deployment in cooperative contexts.
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Understand the fundamental s of blockchain and decentralized ledger technologies.
Explore blockchain applications in cooperative supply chain transparency.
Analyze digital finance solutions enabled by blockchain in cooperatives.
Implement smart contracts for cooperative business automation.

Enhance security and traceability in cooperative supply networks.

Apply blockchain to reduce costs and intermediaries in cooperative finance.
Leverage tokenization for cooperative asset ownership and fundraising.

Integrate blockchain with 10T and Al in smart supply chains.

Examine regulatory and compliance issues affecting blockchain use.

Develop blockchain strategies aligned with cooperative principles.

. Evaluate case studies on blockchain adoption in global cooperatives.
. Design and prototype blockchain solutions for local cooperative contexts.
. Foster innovation and digital transformation in cooperative organizations.

Target Audience
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Cooperative Supply Chain Managers

Cooperative Finance Officers

Blockchain Devel opers and Engineers

Technology Officersin Cooperatives

Cooperative Board Members and Leaders

Agribusiness and Farmers Cooperative Representatives
Policy Makers and Regulators

ICT and Innovation Consultants for Cooperatives

Course Duration: 10 days

Course Modules

Module 1: Introduction to Blockchain for Cooper atives

What is Blockchain and DLT?

Public vs. Private Blockchains

Blockchain Benefits for Cooperatives

Key Features. Immutability, Decentralization

Blockchain Terminologies and Tools

Case Study: Mondragon Cooperative Blockchain Pilot (Spain)

Module 2: Blockchain in Supply Chain Traceability

Real-time Tracking and Provenance
Reducing Counterfeit and Fraud
Distributed L edgers for Inventory
Stakeholder Transparency and Trust



e Smart Sensors and Data | ntegration
e Case Study: Provenance Blockchain in Kenyan Coffee Cooperatives

Module 3: Blockchain-Enabled Cooper ative Finance
o Peer-to-Peer Lending Models
Blockchain Wallets and Payments
Digital Identity and KY C on Blockchain
Transparent Dividend Distribution
Cross-Border Remittances
Case Study: CoopCoin Finance Initiative in Brazl

Module 4: Smart Contractsin Cooperatives
e What Are Smart Contracts?
Automating Member Agreements
Payment and Delivery Triggers
Lega Considerationsin Smart Contracts
Auditable Contract Records
Case Study: Ethereum Smart Contracts for Dairy Cooperatives (India)

Module 5: Tokenization for Member Equity and Fundraising
e Typesof Tokens: Utility vs. Security

Digital Sharesfor Members

Blockchain Crowdfunding Models

Token Governance in Cooperatives

Managing Token Supply and Demand

Case Study: Tokenized Cooperative Ownership in Sweden

Module 6: Blockchain & Digital | dentity for Members
o Self-Sovereign Identity
Biometric-Linked Member Profiles
Privacy and Data Protection
Access Control in Digital Systems
Inclusion and Accessibility
Case Study: Blockchain ID for Rural Cooperativesin Uganda

Module 7: Blockchain and 10T Integration in Supply Chains
e 10T Devicesfor Data Capture
Blockchain Sensor Synchronization
Real-Time Performance Dashboards
Predictive Maintenance
Sustainability Monitoring
Case Sudy: 10T + Blockchain in Cold Chain Cooperatives (Vietnam)

Module 8: Cybersecurity in Blockchain Systems
e Blockchain Network Security
Consensus Mechanisms (PoW, PoS)
Avoiding Double Spending
Smart Contract Vulnerabilities
Backup and Recovery Solutions
Case Sudy: Blockchain Breach Response by Co-op Tech Canada



Module 9: Regulatory L andscape for Blockchain in Cooper atives
Lega Frameworks Across Regions

AML/KY C Regulations

Compliance and Licensing

Taxation of Crypto Transactions

Cooperative-Specific Policies

Case Sudy: EU Blockchain Regulation Impact on Cooperatives

Module 10: Blockchain for Financial Inclusion

Reaching Unbanked Members

Mobile Blockchain Wallets

Savings Groups on Blockchain

Gender Equity in Finance Access

Training & Literacy Programs

Case Study: Blockchain Savings Circlesin Tanzania

Module 11: Designing Blockchain Gover nance Models
e Governance Structuresin DLT

Voting Mechanisms and Proposals

DAO Structures in Cooperatives

Decision-Making Tools

Stakeholder Alignment

Case Study: DAO-based Cooperative in Canada

Module 12: Building a Blockchain Strategy

Roadmapping Blockchain Initiatives

Cost-Benefit Analysis

Partner and Vendor Selection

Building Cross-Functiona Teams

Pilot and Scale-Up Phases

Case Study: Strategy Blueprint of a Logistics Cooperative (Netherlands)

Module 13: Blockchain I nfrastructure and Deployment

Node Setup and Hosting Options

Cloud vs. On-Premise

API Integration

Network Maintenance

Performance Monitoring Tools

Case Study: Hyperledger Infrastructure in Multi-Coop Platform (Philippines)

Module 14: Ethical and Environmental Consider ations

Energy Usagein Mining

Blockchain Sustainability

Ethical Token Design

Digital Divide and Access

Transparent Practices

Case Study: Green Blockchain Cooperative Models (Finland)

Module 15: Capstone Project & Peer Review
e Choose aUse Case



Develop Implementation Plan

Prototype a Solution

Peer-to-Peer Feedback

Final Presentation and Certificate

Case Study: Group Blockchain Projects from Previous Cohort

Training M ethodology
o Interactive lectures with blockchain experts
e Hands-on workshops and simulation labs
Case study analysis and group discussions
Real-world cooperative project design
Capstone project with mentoring and review

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/blockchain-technology-for-cooperative-supply-chains-and-finance-training-course

