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Course Introduction

The global procurement landscape is rapidly evolving, and organizations are increasingly seeking
innovative solutions to enhance transparency, efficiency, and security in their supply chains. Blockchain
technology has emerged as a transformative tool, offering decentralized, tamper-proof, and highly secure
solutions for procurement processes. This course provides a deep dive into blockchain applications within
procurement, covering smart contracts, traceability, supplier management, and auditing processes.
Participants will gain hands-on experience in leveraging blockchain to optimize procurement strategies,
reduce fraud, and increase operational efficiency. With a focus on practical applications, the course
combines theoretical frameworks, real-world case studies, and interactive sessions to ensure learners
develop actionable skills that align with modern procurement standards.

As organizations strive to remain competitive in a digital economy, understanding blockchain’s role in
procurement becomes essential. Blockchain in Procurement Training Course equips procurement
professionals, supply chain managers, auditors, and decision-makers with the knowledge to implement
blockchain effectively, ensuring compliance, risk mitigation, and cost optimization. Participants will explore
emerging trends, innovative blockchain platforms, and integration strategies that enhance transparency and
accountability in procurement processes. By the end of this course, learners will be capable of designing
blockchain-enabled procurement systems that improve efficiency, accuracy, and trust among stakeholders.

Programme Curriculum

Blockchain in Procurement Training Course
Introduction

The global procurement landscape is rapidly evolving, and organizations are increasingly seeking innovative
solutions to enhance transparency, efficiency, and security in their supply chains. Blockchain technology has



emerged as a transformative tool, offering decentralized, tamper-proof, and highly secure solutions for
procurement processes. This course provides a deep dive into blockchain applications within procurement,
covering smart contracts, traceability, supplier management, and auditing processes. Participants will gain
hands-on experience in leveraging blockchain to optimize procurement strategies, reduce fraud, and increase
operational efficiency. With a focus on practical applications, the course combines theoretical frameworks, real-
world case studies, and interactive sessions to ensure learners develop actionable skills that align with modern
procurement standards.

As organizations strive to remain competitive in a digital economy, understanding blockchain’s role in
procurement becomes essential. Blockchain in Procurement Training Course equips procurement
professionals, supply chain managers, auditors, and decision-makers with the knowledge to implement
blockchain effectively, ensuring compliance, risk mitigation, and cost optimization. Participants will explore
emerging trends, innovative blockchain platforms, and integration strategies that enhance transparency and
accountability in procurement processes. By the end of this course, learners will be capable of designing
blockchain-enabled procurement systems that improve efficiency, accuracy, and trust among stakeholders.

Course Objectives

Understand the fundamentals of blockchain technology and its relevance to procurement.
Explore smart contracts and their application in automating procurement workflows.
Analyze blockchain-based supplier verification and management processes.

Evaluate the impact of blockchain on transparency and fraud reduction in procurement.
Develop strategies for blockchain integration into existing procurement systems.
Examine regulatory compliance and legal considerations in blockchain adoption.
Assess blockchain platforms suitable for various procurement scenarios.

Learn to track procurement transactions using decentralized ledgers.

Explore cost-benefit analysis for blockchain implementation in procurement.
Understand risk management and cybersecurity measures in blockchain networks.

. Apply blockchain for auditing and reporting procurement activities.

. Gain hands-on experience through real-world blockchain case studies.

. Build organizational strategies to leverage blockchain for procurement innovation.
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Organizational Benefits

e Enhanced transparency in procurement processes

e Reduced risk of fraud and corruption

o Improved supplier verification and trust

e Streamlined contract management

¢ Increased efficiency and reduced procurement costs
e Accurate auditing and reporting

e Real-time tracking of transactions

e Better regulatory compliance

e Strengthened data security and privacy

e Increased competitive advantage through innovation

Target Audiences



e Procurement managers

e Supply chain professionals

e Finance and accounting officers
¢ Internal auditors

e Compliance officers

¢ IT and blockchain specialists

e Project managers in procurement
¢ Organizational decision-makers

Course Duration: 10 days

Course Modules

Module 1: Introduction to Blockchain Technology

Overview of blockchain concepts

History and evolution of blockchain

Key components of blockchain networks

Use cases in various industries

Case study: Blockchain adoption in a multinational procurement system
Hands-on exercises with blockchain tools

Module 2: Smart Contracts in Procurement

Definition and features of smart contracts

Automating procurement workflows

Legal considerations and enforceability

Cost and efficiency analysis

Case study: Automated procurement in logistics industry
Practical session: Writing basic smart contracts

Module 3: Supplier Verification and Management

Blockchain for supplier onboarding

Traceability and supplier performance monitoring
Reducing supplier fraud and errors

Data standardization and integration

Case study: Supplier verification in global supply chains
Practical activity: Supplier ledger simulation

Module 4: Transparency and Fraud Reduction

e Challenges in traditional procurement



Blockchain solutions for transparency

¢ Real-time transaction monitoring

Reducing procurement-related fraud

Case study: Anti-fraud blockchain in government procurement
Simulation exercise: Fraud detection on blockchain

Module 5: Blockchain Integration Strategies

Assessing organizational readiness

Integration with ERP and procurement systems
Change management approaches
Implementation roadmap development

Case study: Integration in a manufacturing firm
Workshop: Designing blockchain integration plan

Module 6: Regulatory Compliance and Legal Aspects

Global procurement regulations

Blockchain-specific legal challenges

Contract enforceability and liability

Risk mitigation strategies

Case study: Compliance in cross-border procurement
Group discussion: Legal issues resolution

Module 7: Blockchain Platforms for Procurement

Evaluation of major blockchain platforms
Platform selection criteria

Security features and scalability

Cost considerations

Case study: Platform selection in a retail chain
Hands-on lab: Platform demonstration

Module 8: Procurement Transaction Tracking

Recording transactions on a decentralized ledger

Monitoring procurement workflows

Analytics and reporting tools

Real-time visibility benefits

Case study: Transaction tracking in construction procurement
Practical exercise: Blockchain ledger tracking



Module 9: Cost-Benefit Analysis

Measuring ROI of blockchain projects
Identifying efficiency gains
Long-term cost savings

Investment planning for blockchain adoption
Case study: ROI analysis in healthcare procurement
Group activity: Conducting a cost-benefit analysis

Module 10: Risk Management and Cybersecurity

Blockchain-related risks

Security vulnerabilities and mitigation

Best practices for secure deployment

Incident response planning

Case study: Cybersecurity breach in procurement blockchain
Practical exercise: Risk assessment simulation

Module 11: Auditing and Reporting

e Blockchain-based auditing frameworks
Automated reporting tools

Compliance monitoring

Reducing audit errors
Case study: Audit automation in public procurement
Hands-on activity: Generating blockchain reports

Module 12: Real-World Blockchain Case Studies

Global procurement success stories

Lessons learned from failed implementations

Comparative analysis of case studies

Best practice recommendations

Group discussion: Implementing learnings in own organization
Case study exercise: Simulating real-world implementation

Module 13: Blockchain for Sustainable Procurement

o Sustainability tracking through blockchain
¢ Ethical sourcing and traceability
¢ Reducing environmental impact



e Social responsibility initiatives
e Case study: Sustainable procurement in fashion industry
e Workshop: Designing blockchain for sustainability

Module 14: Emerging Trends in Blockchain Procurement

Al and loT integration

Predictive analytics for procurement

Future innovations and applications

Global adoption trends

Case study: Cutting-edge blockchain projects
Interactive session: Trend analysis and forecasting

Module 15: Capstone Project and Implementation Planning

Developing a blockchain procurement strategy
Implementation planning and roadmap

Performance metrics and KPIs

Presenting project proposals

Case study: Capstone project review

Group project: Drafting full-scale blockchain procurement plan

Training Methodology

Interactive lectures and presentations
Hands-on exercises with blockchain tools
Real-world case studies analysis

Group discussions and workshops

Practical simulations and exercises
Capstone project for implementation planning

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.
b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $3,000
17 Aug 2026 28 Aug 2026 Online $3,000
24 Aug 2026 04 Sep 2026 Online $3,000
31 Aug 2026 11 Sep 2026 Online $3,000
07 Sep 2026 18 Sep 2026 Online $3,000
14 Sep 2026 25 Sep 2026 Online $3,000
21 Sep 2026 02 Oct 2026 Online $3,000
28 Sep 2026 09 Oct 2026 Online $3,000

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/blockchain-in-procurement-training-course

