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Course Introduction

Best Practices for Managing Union Employees Training Course provides managers, supervisors, and HR
professionals with the essential knowledge and skills to effectively navigate the complexities of managing a
unionized workforce. In today's dynamic labor relations environment, fostering a collaborative and
productive relationship between management and union employees is paramount to organizational
success. This program focuses on equipping leaders with the best practices for managing union
employees, emphasizing legal compliance, conflict resolution, and strategic communication to build a
harmonious workplace culture.

Participants will explore key labor relations management principles, from understanding the intricacies of
collective bargaining agreements (CBAs) to mastering effective grievance handling. By addressing critical
topics like performance management in a unionized environment and disciplinary procedures, this
training goes beyond theoretical knowledge. It provides practical, actionable strategies for supervisors to
confidently lead their teams, reduce workplace disputes, and ensure fair and consistent application of
company policies, ultimately strengthening the foundation of positive employee relations and driving
operational excellence.

Programme Curriculum

Best Practices for Managing Union Employees Training Course
Introduction

Best Practices for Managing Union Employees Training Course provides managers, supervisors, and HR
professionals with the essential knowledge and skills to effectively navigate the complexities of managing a
unionized workforce. In today's dynamic labor relations environment, fostering a collaborative and productive



relationship between management and union employees is paramount to organizational success. This program
focuses on equipping leaders with the best practices for managing union employees, emphasizing legal
compliance, conflict resolution, and strategic communication to build a harmonious workplace culture.

Participants will explore key labor relations management principles, from understanding the intricacies of
collective bargaining agreements (CBASs) to mastering effective grievance handling. By addressing critical
topics like performance management in a unionized environmentand disciplinary procedures, this
training goes beyond theoretical knowledge. It provides practical, actionable strategies for supervisors to
confidently lead their teams, reduce workplace disputes, and ensure fair and consistent application of company
policies, ultimately strengthening the foundation of positive employee relations and driving operational
excellence.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

e Comprehend labor law and regulations governing unionized workplaces.

e Master the art of collective bargaining agreement interpretation.

¢ Develop skills for effective communication with union representatives and members.
e Implement a fair and consistentunion grievance process.

o Apply best practices for performance management in a unionized setting.

o Navigate complex disciplinary procedures with confidence and legal compliance.
e Cultivate a culture of positive labor relations and mutual respect.

e Manage and resolve workplace conflicts proactively and constructively.

e Lead organizational change while respecting union rights and agreements.

e Analyze and respond to common union-related legal challenges.

¢ Build and maintain trust-based relationships with union leadership.

e Enhance supervisor confidence in a unionized work environment.

e Improve employee engagement and morale within unionized teams.

Organizational Benefits

e Reducing legal risks and costly litigation associated with labor disputes and unfair labor practices.

e Improving productivity and operational efficiency by minimizing conflicts and fostering a cooperative work
environment.

e Enhancing employee morale and retention, as a fair and well-managed workplace leads to higher job
satisfaction.

e Strengthening the company's brand and reputation as a fair and desirable employer.

e Ensuring consistent application of policies and procedures across all departments.

e Streamlining the grievance and arbitration process, saving time and resources.

Target Audience

New and experienced managers and supervisors leading unionized teams.

Human Resources professionals involved in labor relations and employee management.
Business owners and senior leaders responsible for strategic labor relations decisions.
Union representatives seeking to better understand management's perspective.



Legal professionals working in labor and employment law.

Operational leaders and team leads in unionized environments.

Employee relations specialists.

General management and directors overseeing departments with unionized staff.

Course Modules
Module 1: The Foundation of Labor Relations

e Understanding the legal framework: NLRA, state, and local labor laws.

e Interpreting the Collective Bargaining Agreement (CBA) and its key provisions.

¢ Distinguishing between employee relations and labor relations.

¢ Roles and responsibilities of management and the union.

e Case Study: The Automotive Plant and the Seniority Clause - A new manager fails to follow seniority
rules outlined in the CBA for overtime allocation, leading to a filed grievance. We will analyze the
contract language, the manager's error, and the correct procedure.

Module 2: Effective Communication and Relationship Building

o Strategies for building positive, trust-based relationships with union officials.

o Communicating effectively with unionized employees.

Conducting productive meetings with union representatives.

Navigating the "Weingarten Rights" and the role of a union steward.

Case Study: The Tech Company's Transparency Initiative - Management at a tech firm decides to
proactively share operational changes with the union, leading to a collaborative problem-solving
approach instead of a confrontational one. This highlights the benefits of open communication and
proactive engagement.

Module 3: Grievance and Conflict Management

e The anatomy of a grievance: from filing to arbitration.

Conducting a thorough and fair grievance investigation.

Writing a clear and defensible grievance response.

Developing skills in conflict resolution and mediation.

Case Study: The Manufacturing Plant's Absenteeism Dispute - An employee files a grievance over a
disciplinary action for absenteeism. We'll examine the documentation, the "just cause" standard, and
how a well-documented process can support a management decision.

Module 4: Performance Management in a Unionized Setting

e Setting clear expectations and performance standards.

Providing constructive feedback and coaching without violating the CBA.

Documenting performance issues and creating performance improvement plans (PIPs).

Understanding the "just cause" standard for discipline and termination.

Case Study: The Hospital's Performance Improvement Plan - A nurse's performance is consistently
poor. We will review the process of creating a PIP, involving the union steward, and ensuring all actions
align with the union contract to avoid a successful grievance.

Module 5: Disciplinary Actions and Investigations

e Principles of progressive discipline and consistent application.
e Conducting fair and impartial workplace investigations.



e Handling challenging situations like insubordination or misconduct.

e Ensuring due process and legal compliance during disciplinary interviews.

e Case Study: The Retail Warehouse's Investigation - An employee is accused of theft. We will walk
through the investigation steps, including interviewing witnesses, gathering evidence, and ensuring the
employee’'s rights are protected, ultimately leading to a legally sound decision.

Module 6: Navigating Union Negotiations and Strikes

¢ Understanding the collective bargaining process and negotiation strategies.

The role of managers and supervisors during negotiations.

Legal and operational considerations during strikes or work stoppages.

Maintaining business continuity in a labor dispute.

Case Study: The School District's Impasse - Negotiations between a school district and its teachers'
union reach an impasse. We will analyze the communication and strategies used to prevent a strike and

ultimately reach a new agreement.
Module 7: Leading Change and Fostering a Collaborative Culture

¢ Implementing organizational changes within the constraints of a CBA.

e Consulting with the union on changes that affect employees.

e Strategies for gaining employee and union buy-in for new initiatives.

e Promoting a culture of joint problem-solving and mutual respect.

e Case Study: The Utility Company's Tech Upgrade - A utility company introduces new technology that
changes job functions. We will examine how they collaborated with the union to retrain employees and
manage the transition smoothly, avoiding resistance.

Module 8: The Legal Landscape and Emerging Trends

e Updates on recent labor law decisions and their impact.

Addressing issues of harassment and discrimination in a unionized workplace.

Understanding the National Labor Relations Board (NLRB) and its role.

Future trends in labor relations and the gig economy.

Case Study: The Gig Economy and Union Organizing - We will explore a real-world example of how
gig workers successfully organized to gain union representation, highlighting the evolving nature of labor
relations.

Training Methodology

This course utilizes a blended learning approach to maximize engagement and retention. Methodologies
include:

e Interactive Lectures.

Role-Playing and Simulations.
Case Study Analysis.

Group Discussions and Workshops.
Q&A with a Labor Relations Expert.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/best-practices-for-managing-union-employees-training-course

