Baseline Setting & Change Control Systems

Training Course

Professional Development Training Course Outline

Category Project Management Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Baseline setting and change control systems are critical foundations for effective project management,
operational governance, cost control, and performance accountability across organizations. Establishing
clear baselines for scope, schedule, cost, quality, and performance enables institutions to measure
progress accurately, manage deviations proactively, and ensure alignment with strategic objectives.
Baseline Setting & Change Control Systems Training Course provides participants with comprehensive
knowledge of baseline development methodologies, configuration management principles, change control
frameworks, and governance mechanisms that support disciplined decision-making and transparency
throughout the project or operational lifecycle.

The course emphasizes practical, system-based approaches to managing change in complex environments
where uncontrolled modifications can lead to cost overruns, schedule delays, scope creep, and
performance degradation. Participants will explore integrated baseline management, approval workflows,
documentation standards, digital change control tools, and performance monitoring techniques. Through
structured modules and real-world case studies, learners will gain the ability to design, implement, and
sustain robust baseline and change control systems that enhance organizational stability, accountability,
and continuous improvement.

Programme Curriculum

Baseline Setting & Change Control Systems Training Course
Introduction

Baseline setting and change control systems are critical foundations for effective project management,
operational governance, cost control, and performance accountability across organizations. Establishing clear
baselines for scope, schedule, cost, quality, and performance enables institutions to measure progress



accurately, manage deviations proactively, and ensure alignment with strategic objectives. Baseline Setting &
Change Control Systems Training Course provides participants with comprehensive knowledge of baseline
development methodologies, configuration management principles, change control frameworks, and
governance mechanisms that support disciplined decision-making and transparency throughout the project or
operational lifecycle.

The course emphasizes practical, system-based approaches to managing change in complex environments
where uncontrolled modifications can lead to cost overruns, schedule delays, scope creep, and performance
degradation. Participants will explore integrated baseline management, approval workflows, documentation
standards, digital change control tools, and performance monitoring techniques. Through structured modules
and real-world case studies, learners will gain the ability to design, implement, and sustain robust baseline and
change control systems that enhance organizational stability, accountability, and continuous improvement.

Course Objectives

Understand the principles and importance of baseline setting in organizational and project environments.
Define scope, schedule, cost, and performance baselines using structured methodologies.
Apply change control systems to manage deviations systematically and transparently.
Establish governance frameworks for baseline approval and modification.

Integrate baseline management with performance measurement and reporting systems.
Identify risks associated with uncontrolled changes and baseline erosion.

Design change request workflows and approval hierarchies.

Apply configuration management practices to maintain baseline integrity.

Utilize digital tools and dashboards for change tracking and auditability.

Align change control processes with organizational strategy and compliance requirements.
. Monitor baseline variances using key performance indicators and analytics.

. Strengthen documentation, version control, and traceability mechanisms.

. Develop sustainable baseline and change control implementation roadmaps.
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Organizational Benefits

e Improved cost, schedule, and scope control

e Reduced risk of uncontrolled changes and scope creep

e Enhanced transparency and accountability in decision-making
e Better alignment between strategy, execution, and performance
e Stronger governance and compliance with internal controls

e Improved audit readiness and documentation quality

e Faster identification and resolution of deviations

¢ Increased confidence of stakeholders and sponsors

e Enhanced operational and project predictability

e Stronger culture of disciplined change management

Target Audiences

e Project managers and program managers
¢ Change management and PMO professionals



Operations and process improvement managers
Finance, budgeting, and cost control officers
Risk management and compliance professionals
Engineering, construction, and IT project teams
Senior managers and decision-makers
Consultants and internal auditors

Course Duration: 10 days

Course Modules

Module 1: Fundamentals of Baseline Management

Definition and purpose of baselines in organizations

Types of baselines: scope, schedule, cost, and performance

Relationship between baselines and organizational control

Baseline lifecycle and maintenance principles

Common challenges in baseline establishment

Case Study: Consequences of weak baseline definition in a large project

Module 2: Scope Baseline Development

Defining project and operational scope clearly
Work breakdown structures and scope decomposition

Scope validation and stakeholder alignment
Managing assumptions and constraints
Preventing scope creep through baseline discipline

Case Study: Scope baseline failure due to unclear requirements

Module 3: Schedule Baseline Setting

Developing realistic timelines and milestones

Critical path analysis and dependency mapping

Resource allocation and scheduling constraints

Schedule risk identification and mitigation

Baseline schedule approval processes

Case Study: Schedule baseline adjustments after resource reallocation

Module 4: Cost Baseline and Budget Control

e Cost estimation techniques and budgeting principles
e Establishing cost baselines and funding limits
e Cost control thresholds and tolerance levels



e Tracking expenditures against approved baselines
e Integrating cost baselines with financial systems
e Case Study: Cost overruns caused by unmanaged change requests

Module 5: Performance Baselines and KPIs

Defining measurable performance indicators

Linking baselines to strategic and operational KPlIs

Earned value and performance measurement concepts
Variance analysis and trend monitoring

Reporting baseline performance to stakeholders

Case Study: Performance baseline misalignment with strategy

Module 6: Introduction to Change Control Systems

Purpose and principles of structured change control

Types of changes: scope, schedule, cost, and quality
Change control roles and responsibilities

Change thresholds and escalation rules

Integrating change control with baseline management

Case Study: Uncontrolled changes disrupting project delivery

Module 7: Change Request Identification and Documentation

Identifying and categorizing change requests

Standard change request templates and documentation
Capturing impacts on scope, cost, and schedule

Change justification and business case development
Maintaining change request registers

Case Study: Poor documentation leading to change disputes

Module 8: Change Impact Analysis

Assessing technical, financial, and operational impacts

Risk analysis for proposed changes

Evaluating downstream and cumulative effects

Scenario analysis and decision-support tools

Communicating impacts to decision-makers

Case Study: Impact analysis preventing major cost escalation

Module 9: Change Approval Governance



Designing change control boards and committees
Approval authority levels and decision rights

Balancing agility with control

Managing urgent and emergency changes
Documenting approvals and rejections

Case Study: Governance gaps causing approval delays

Module 10: Configuration Management and Version Control

Configuration identification and baseline items

Version control principles and tools

Managing documentation and system configurations
Traceability between baselines and changes

Preventing unauthorized modifications

Case Study: Configuration errors due to weak version control

Module 11: Digital Tools for Baseline and Change Control

Overview of software tools for change management

Workflow automation and approval tracking

Dashboards and reporting for baseline variance

Integration with project and ERP systems

Data integrity and audit trails

Case Study: Implementing an automated change control platform

Module 12: Monitoring, Reporting, and Variance Management

Establishing monitoring routines and review cycles
Analyzing baseline variances and trends

e Corrective and preventive action planning

Stakeholder reporting formats and frequency

Continuous improvement through lessons learned

Case Study: Early variance detection improving outcomes

Module 13: Risk Management and Change Control

Linking risk registers to change processes

Managing change-driven risks proactively

Contingency planning and reserves management

Aligning risk appetite with change decisions

Coordinating risk and change governance

Case Study: Risk escalation triggered by cumulative changes



Module 14: Compliance, Audit, and Documentation

Regulatory and internal compliance requirements

Audit trails and evidence for baseline changes
Documentation standards and retention policies
Preparing for internal and external audits

Addressing audit findings and recommendations

Case Study: Audit failure due to missing change records

Module 15: Institutionalizing Baseline and Change Control Systems

Embedding systems into organizational culture

Roles, competencies, and training requirements

Developing policies and standard operating procedures

Scaling systems across projects and departments

Measuring maturity and long-term effectiveness

Case Study: Organization-wide rollout of change control systems

Training Methodology

Instructor-led presentations and conceptual briefings
Structured group discussions and guided workshops
Practical exercises using real-world scenarios
Hands-on use of templates, registers, and tools

Case study analysis and peer learning

Action plan development for workplace implementation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/baseline-setting-change-control-systems-training-course

