Bancassurance Best Practices Training Course

Professional Development Training Course Outline

Category Insurance Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode _
Hybrid

Course Introduction

Bancassurance—the strategic alliance between banks and insurance companies—has transformed the global financial
ecosystem. Training course on Bancassurance Best Practices is designed to provide professional s with actionable
insights into how to maximize cross-selling opportunities, improve customer experience, and enhance revenue streams
through robust banking-insurance partnerships. By focusing on regulatory compliance, customer-centric sales, and
digital integration, this course empowers financial institutions to thrive in arapidly evolving market.

In an erawhere digital transformation, fintech integration, and customer behavior analytics
dominate the financial services landscape, mastering Bancassurance best practicesis essential for
sustainable growth. This course equips learners with the knowledge and skills to develop innovative
bancassurance strategies, align with regulatory frameworks, and leverage data to enhance
profitability and operational efficiency.
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Course Objectives

By the end of the course, participants will be able to:

1. Understand the bancassurance model and its financial impact on bank performance.
Implement customer-centric insurance solutions to boost client retention.
Align bancassurance practices with global regulatory standards.

Develop data-driven strategies to optimize cross-selling techniques.
Integrate Al and automation for efficient product recommendation.
Improve sales processes using behavioral finance insights.

Build omnichannel distribution frameworks for insurance offerings.
Apply CRM systems to track and measure sales performance.
Design personalized insurance bundles based on client profiles.
Utilize risk management frameworks in bancassurance agreements.
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. Conduct performance analyticsto identify high-return segments.
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. Develop scalable digital bancassurance models for fintech environments.
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. Analyze customer lifecycle management for insurance sales efficiency.

Target Audience:

1. Bank Relationship Managers
Insurance Advisors and Consultants
Compliance Officers
Digital Banking Professionals
Product Development Teams
Financial Planners
Risk and Audit Professionals
Fintech Executives
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Course Duration: 5 days
Course Modules

Module 1: Fundamentals of Bancassurance
e Overview of bancassurance models and frameworks
Evolution of bank-insurance partnerships
Role of banksin insurance product distribution
Key financial metrics influenced by bancassurance

Compliance requirements across jurisdictions

Case Study: Bancassurance model success in Singapore's DBS Bank

Module 2: Regulatory and Compliance Best Practices
e Overview of global bancassurance regulations
e Risk and compliance alignment strategies
Key legal pitfallsto avoid in insurance selling
GDPR and data privacy in bancassurance
Regulatory reporting requirements
Case Study: How Barclays aligned bancassurance with GDPR compliance

Module 3: Digital Transformation in Bancassurance
e Leveraging digital tools for product placement
e AI/ML applicationsin customer profiling



Enhancing customer experience viadigital onboarding
Chatbots and robo-advisors for insurance sales
Mobile-first insurance strategies

Case Study: ICICI Bank’s digital insurance integration

Module 4: Customer-Centric Bancassurance Strategies
e Understanding customer lifecycle in banking
Behavioral economics in product design
Personalization of insurance offerings
Omnichannel customer engagement
Cross-selling with data insights
Case Study: How Santander improved retention with personalized bundles

Module 5: Sales Performance & Analytics
e KPIsand performance metrics for bancassurance
CRM tools for tracking and boosting sales
Predictive analytics in customer acquisition
ROI tracking on bancassurance campaigns
Sales pipeline optimization
Case Study: HSBC' s analytics-driven bancassurance growth

Module 6: Bancassurance Product I nnovation
e Designing insurance products for bank customers
Bundled offerings vs. standalone policies
Innovations in micro-insurance and niche products
Feedback loops from banking clients
Rapid product prototyping with agile methods
Case Study: Allianz and Standard Chartered’ s co-branded products

Module 7: Risk M anagement in Bancassurance
e |dentifying risksin bank-insurance alliances
Governance frameworks for joint operations
Financial risk modeling and simulations
Operational risk management strategies
Monitoring third-party risks
Case Study: AXA’sjoint risk model with BNP Paribas

Module 8: Future of Bancassurance
o Emerging technologies shaping bancassurance
e ESG considerations in bancassurance offerings
Blockchain in bancassurance transparency
Expansion into underbanked regions
Preparing for next-gen customer behavior
Case Study: MetLife' sinnovation labs for future bancassurance

Training M ethodology
e Interactive virtual and in-person workshops
e Group case study analysis and presentation
e Real-world simulations and role plays
e Hands-on experience with CRM and analytics tools



e Continuous assessment and feedback
Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/bancassurance-best-practices-training-course

