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Course Introduction

Audit quality and ethics have become critical pillars in modern corporate governance, financial

accountability, risk management, and regulatory compliance. Organizations across the globe are under

increasing pressure from regulators, investors, stakeholders, and the public to uphold transparency,

integrity, professional skepticism, and ethical leadership in all audit processes. Audit Quality & Ethics

Training Course is designed to strengthen participants’ understanding of international auditing standards,

ethical frameworks, fraud prevention strategies, internal controls, corporate governance principles, and

professional conduct in today’s rapidly evolving business environment. The course integrates practical audit

methodologies, compliance frameworks, ESG governance concepts, digital audit transformation, and

emerging trends in ethical risk management to help organizations achieve sustainable audit excellence. 

The training further equips professionals with advanced competencies in audit planning, quality assurance

reviews, ethical decision-making, independence requirements, fraud detection, accountability systems, and

stakeholder confidence enhancement. Participants will gain practical exposure to global audit best

practices, governance trends, forensic auditing concepts, cybersecurity risk considerations, and ethical

leadership approaches aligned with international standards and modern business expectations. Through

practical exercises, industry examples, and global case studies, the course empowers organizations to

build resilient audit functions, strengthen corporate ethics, improve compliance performance, reduce

reputational risks, and promote a culture of transparency and trust. 

Programme Curriculum

 Audit Quality & Ethics Training Course 

Introduction 



Audit quality and ethics have become critical pillars in modern corporate governance, financial accountability,

risk management, and regulatory compliance. Organizations across the globe are under increasing pressure

from regulators, investors, stakeholders, and the public to uphold transparency, integrity, professional

skepticism, and ethical leadership in all audit processes. Audit Quality & Ethics Training Course is designed to

strengthen participants’ understanding of international auditing standards, ethical frameworks, fraud prevention

strategies, internal controls, corporate governance principles, and professional conduct in today’s rapidly

evolving business environment. The course integrates practical audit methodologies, compliance frameworks,

ESG governance concepts, digital audit transformation, and emerging trends in ethical risk management to help

organizations achieve sustainable audit excellence. 

The training further equips professionals with advanced competencies in audit planning, quality assurance

reviews, ethical decision-making, independence requirements, fraud detection, accountability systems, and

stakeholder confidence enhancement. Participants will gain practical exposure to global audit best practices,

governance trends, forensic auditing concepts, cybersecurity risk considerations, and ethical leadership

approaches aligned with international standards and modern business expectations. Through practical

exercises, industry examples, and global case studies, the course empowers organizations to build resilient

audit functions, strengthen corporate ethics, improve compliance performance, reduce reputational risks, and

promote a culture of transparency and trust. 

Course Objectives 

1. Understand modern audit quality assurance frameworks and international auditing standards. 

2. Strengthen ethical leadership, integrity, accountability, and professional skepticism in auditing. 

3. Enhance corporate governance, compliance management, and regulatory reporting capabilities. 

4. Develop advanced fraud risk assessment and fraud prevention competencies. 

5. Improve internal control systems and risk-based auditing methodologies. 

6. Build capacity in forensic auditing, financial transparency, and investigative auditing techniques. 

7. Strengthen independence, objectivity, and ethical decision-making in audit engagements. 

8. Enhance data-driven auditing, digital audit transformation, and audit analytics skills. 

9. Improve stakeholder confidence through transparent audit reporting and quality assurance reviews. 

10. Understand ESG governance, sustainability reporting, and ethical compliance requirements. 

11. Develop effective audit documentation, quality monitoring, and continuous improvement systems. 

12. Strengthen cybersecurity audit awareness and information governance controls. 

13. Promote organizational ethics, anti-corruption practices, and professional accountability. 

Organizational Benefits

 

Improved audit quality and regulatory compliance performance. 

Enhanced transparency, accountability, and ethical governance. 

Reduced fraud, corruption, and financial misconduct risks. 

Strengthened stakeholder confidence and organizational reputation. 

Improved effectiveness of internal controls and risk management systems. 

Enhanced audit planning, reporting accuracy, and operational efficiency. 

Better compliance with international auditing and ethical standards. 

Increased organizational resilience through proactive governance practices. 

Improved ethical culture and responsible corporate leadership. 

Enhanced capability to respond to emerging audit and compliance risks. 



Target Audience

 

Internal Auditors 

External Auditors 

Compliance Officers 

Finance Managers 

Risk Management Professionals 

Corporate Governance Officers 

Accounting Professionals 

Senior Executives and Board Members 

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Audit Quality and Ethics

 

Principles of audit quality and professional ethics. 

International Standards on Auditing (ISA) overview. 

Ethical frameworks and professional codes of conduct. 

Independence, integrity, and objectivity requirements. 

Roles and responsibilities of auditors in governance. 

Global Case Study: Lessons from the Enron Scandal and audit failure investigations. 

Module 2: Corporate Governance and Regulatory Compliance

 

Corporate governance structures and accountability systems. 

Regulatory compliance requirements and audit expectations. 

Audit committee responsibilities and oversight functions. 

Governance risk management and ethical leadership. 

Transparency and stakeholder confidence enhancement. 

Global Case Study: Governance reforms after the WorldCom Accounting Scandal. 

Module 3: Audit Planning and Risk-Based Auditing

 

Risk-based audit planning methodologies. 

Audit risk assessment and materiality analysis. 

Strategic audit engagement planning techniques. 

Internal control evaluation and risk prioritization. 

Audit evidence gathering and documentation standards. 

Global Case Study: Risk assessment failures during the Global Financial Crisis. 



Module 4: Fraud Detection and Forensic Auditing

 

Fraud risk indicators and red flag identification. 

Forensic auditing principles and investigation techniques. 

Financial statement fraud analysis methodologies. 

Anti-corruption controls and ethical compliance systems. 

Whistleblowing mechanisms and fraud reporting channels. 

Global Case Study: Fraud investigation lessons from the Wirecard Scandal. 

Module 5: Audit Quality Assurance and Performance Improvement

 

Audit quality control systems and monitoring frameworks. 

Peer review processes and quality assurance evaluations. 

Continuous improvement strategies for audit functions. 

Performance measurement and audit effectiveness indicators. 

Audit reporting standards and communication techniques. 

Global Case Study: Audit quality reforms after the Carillion Collapse. 

Module 6: Digital Auditing and Cybersecurity Risk

 

Digital transformation in modern auditing. 

Data analytics and technology-enabled auditing tools. 

Cybersecurity audit frameworks and information security controls. 

IT governance and digital compliance management. 

Artificial intelligence and automation in auditing. 

Global Case Study: Cybersecurity governance lessons from the Equifax Data Breach. 

Module 7: Ethical Leadership and Professional Accountability

 

Ethical leadership principles in audit environments. 

Managing conflicts of interest and ethical dilemmas. 

Professional accountability and decision-making strategies. 

Building ethical organizational culture and compliance awareness. 

Leadership communication and stakeholder trust management. 

Global Case Study: Ethical leadership failures during the Volkswagen Emissions Scandal. 

Module 8: Emerging Trends in Audit Quality and Ethics

 

ESG auditing and sustainability assurance practices. 

Integrated reporting and ethical disclosure frameworks. 

Emerging regulatory trends and global compliance expectations. 



Future of audit quality management systems. 

Strategic innovation in auditing and governance. 

Global Case Study: Sustainability governance lessons from the BP Deepwater Horizon Oil Spill. 

Training Methodology

 

Instructor-led interactive training sessions. 

Practical audit simulations and workshop exercises. 

Group discussions and peer learning activities. 

Real-world audit quality and ethics case studies. 

Role-playing exercises and ethical dilemma analysis. 

Audit documentation and reporting practice sessions. 

Governance and compliance scenario evaluations. 

Digital auditing demonstrations and analytics exercises. 

Question and answer sessions with expert facilitation. 

Action planning and organizational implementation strategies. 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

 

Key Notes              

a. The participant must be conversant with English.

 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

 

c. Course duration is flexible and the contents can be modified to fit any number of days.

 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

 

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/audit-quality-and-ethics-training-course

