Anti-Poverty Innovation Programs Training Course

Professional Development Training Course Outline

Public Sector )
Category i Duration 10 Days
Innovation

Online / On-site

Base Fee $2,200 USD Delivery Mode _
Hybrid

Course Introduction

Anti-poverty innovation has become a critical driver for sustainable development, social protection, and
inclusive economic growth in low-income and vulnerable communities. Governments, NGOs, development
agencies, and social enterprises are increasingly adopting innovative, data-driven, and community-led
approaches to address multidimensional poverty, inequality, and social exclusion. Anti-Poverty Innovation
Programs Training Course provides participants with comprehensive knowledge on poverty diagnostics,
inclusive innovation models, impact-oriented program design, financing mechanisms, and scalable
solutions that align with global development agendas such as the SDGs, financial inclusion frameworks,
and social innovation ecosystems.

The course emphasizes practical tools for designing, implementing, and scaling anti-poverty programs that
integrate technology, behavioral insights, partnerships, and evidence-based policymaking. Participants will
explore innovative delivery models, social entrepreneurship, results-based financing, and monitoring
frameworks that enhance effectiveness and accountability. Through real-world case studies and applied
learning, participants will build the capacity to design resilient, inclusive, and measurable anti-poverty
interventions that generate long-term social and economic impact.

Programme Curriculum

Anti-Poverty Innovation Programs Training Course
Introduction

Anti-poverty innovation has become a critical driver for sustainable development, social protection, and
inclusive economic growth in low-income and vulnerable communities. Governments, NGOs, development
agencies, and social enterprises are increasingly adopting innovative, data-driven, and community-led
approaches to address multidimensional poverty, inequality, and social exclusion. Anti-Poverty Innovation



Programs Training Course provides participants with comprehensive knowledge on poverty diagnostics,
inclusive innovation models, impact-oriented program design, financing mechanisms, and scalable solutions
that align with global development agendas such as the SDGs, financial inclusion frameworks, and social
innovation ecosystems.

The course emphasizes practical tools for designing, implementing, and scaling anti-poverty programs that
integrate technology, behavioral insights, partnerships, and evidence-based policymaking. Participants will
explore innovative delivery models, social entrepreneurship, results-based financing, and monitoring
frameworks that enhance effectiveness and accountability. Through real-world case studies and applied
learning, participants will build the capacity to design resilient, inclusive, and measurable anti-poverty
interventions that generate long-term social and economic impact.

Course Objectives

Understand multidimensional poverty concepts and global poverty reduction frameworks.
Apply innovation principles to anti-poverty program design and delivery.

Analyze poverty data to identify priority intervention areas.

Design inclusive programs targeting vulnerable and marginalized populations.
Integrate technology and digital solutions into poverty reduction initiatives.

Apply human-centered design for community-driven solutions.

Explore social entrepreneurship and impact-driven business models.

Develop scalable and sustainable anti-poverty innovations.

Strengthen partnerships across public, private, and civil society sectors.

Apply results-based financing and innovative funding mechanisms.

. Design monitoring, evaluation, and learning frameworks for impact measurement.
. Manage risks, ethics, and accountability in poverty programs.

. Develop implementation roadmaps for innovative anti-poverty initiatives.

© © N OM~MWODNPRE

i eI
w N PO

Organizational Benefits

o Improved effectiveness of poverty reduction programs

e Enhanced capacity for innovation-driven development initiatives
e Better targeting of vulnerable and marginalized populations

e Stronger evidence-based decision-making processes

¢ Increased program sustainability and scalability

e Improved donor confidence and funding alignment

e Strengthened cross-sector collaboration and partnerships

e Enhanced monitoring, evaluation, and accountability systems

e Greater social impact and community engagement

e Alignment with global development and inclusion agendas

Target Audiences

e Government officials in social development and planning
e NGO and civil society program managers
e Development agency and donor staff



Social entrepreneurs and innovators
Community development practitioners
Monitoring and evaluation specialists

Policy analysts and researchers

Private sector partners in inclusive development

Course Duration: 10 days

Course Modules

Module 1: Understanding Poverty and Inequality

Concepts of income and multidimensional poverty

Global poverty trends and development indicators

Inequality, vulnerability, and social exclusion dynamics

Poverty mapping and diagnostic tools

Role of institutions in poverty reduction

Case Study: National poverty profiling for targeted interventions

Module 2: Innovation in Anti-Poverty Programming

Principles of social and development innovation
Innovation ecosystems in low-income contexts
Barriers to innovation in poverty programs
Adaptive and agile program design

Learning from innovation failures

Case Study: Innovative cash transfer models

Module 3: Human-Centered and Community-Led Design

Human-centered design principles

Community participation and co-creation methods
Identifying lived-experience insights

Designing solutions with end-users

Testing and iterating community solutions

Case Study: Co-created livelihood programs

Module 4: Data, Technology, and Digital Inclusion

Role of data analytics in poverty targeting
Digital identification and service delivery
Mobile platforms for social programs
Bridging the digital divide



e Ethical use of data in vulnerable communities
e Case Study: Digital social registry systems

Module 5: Inclusive Economic Empowerment Models

Livelihoods and income generation strategies
Skills development and employability programs
Microenterprise and MSME support models
Access to finance for the poor

Gender and youth inclusion strategies

Case Study: Youth employment innovation hubs

Module 6: Social Entrepreneurship and Impact Models

Social enterprise ecosystems

Blended value business models

Scaling impact-driven ventures

Market-based solutions to poverty

Measuring social value creation

Case Study: Social enterprises lifting rural incomes

Module 7: Financing Anti-Poverty Innovations

Traditional vs innovative financing approaches
Results-based and outcomes financing

Impact investing and blended finance

Public-private partnerships

Financial sustainability planning

Case Study: Social impact bonds for poverty programs

Module 8: Partnerships and Multi-Stakeholder Approaches

Role of governments, NGOs, and private sector
Building effective partnerships

Coordination and governance mechanisms
Managing stakeholder interests

Leveraging local institutions

Case Study: Multi-sector poverty reduction coalitions

Module 9: Policy Innovation and Institutional Reform



Policy design for inclusive development

Regulatory environments for innovation

Institutional capacity strengthening

Decentralization and local governance

Policy experimentation and pilots

Case Study: Policy reforms enabling social innovation

Module 10: Program Implementation and Delivery Models

Implementation planning and sequencing
Delivery systems for hard-to-reach populations
Managing operational challenges

Capacity building for frontline staff

Adaptive management approaches
Case Study: Scaling community-based programs

Module 11: Monitoring, Evaluation, and Learning

Theory of change development

Outcome and impact measurement tools

Learning systems for innovation programs

Data collection in low-resource settings

Using evidence for decision-making
Case Study: Impact evaluation of poverty programs

Module 12: Risk Management and Ethics

Identifying programmatic and operational risks
Safeguarding vulnerable populations

Ethical innovation principles

Managing unintended consequences
Accountability and transparency mechanisms
Case Study: Ethical challenges in aid innovation

Module 13: Climate, Resilience, and Poverty

Climate vulnerability and poverty linkages
Climate-resilient livelihoods

Disaster risk reduction strategies

Social protection for climate shocks

Integrating resilience into programs

Case Study: Climate-smart poverty interventions



Module 14: Scaling and Sustainability

Scaling pathways for successful innovations
Institutionalization of programs

Financial and operational sustainability
Knowledge transfer and replication

Exit and transition strategies

Case Study: National scale-up of pilot innovations

Module 15: Strategic Planning for Anti-Poverty Innovation

Developing innovation roadmaps

Aligning programs with national strategies

Resource mobilization planning

Performance management systems

Continuous improvement frameworks

Case Study: Strategic transformation of an anti-poverty agency

Training Methodology

Instructor-led lectures and facilitated discussions
Group work and collaborative design exercises
Practical tools, templates, and frameworks
Real-world case study analysis

Simulation and scenario-based learning

Action planning and peer feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/anti-poverty-innovation-programs-training-course

