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Course Introduction

Making effective, data-driven decisions is a core competency for modern leaders. In today's dynamic
business environment, leaders and managers are constantly challenged to navigate complexity, mitigate
risks, and seize opportunities. Analysis for Management Decisions Training Course is designed to equip
professionals with the critical thinking, analytical, and strategic frameworks needed to make sound
choices that drive organizational success. By mastering the art and science of decision-making,
participants will enhance their leadership capabilities and become catalysts for positive change within their
organizations.

This comprehensive program moves beyond traditional problem-solving by focusing on modern
methodologies, including data analytics, scenario planning, and cognitive bias mitigation. The
curriculum is built on a foundation of real-world application, using a blend of theory and practical exercises.
Participants will learn to identify and define complex problems, evaluate alternatives objectively, and
implement solutions with confidence. By the end of this course, attendees will not only be more effective
decision-makers but also more influential leaders capable of fostering a culture of informed decision-
making and strategic growth at all levels of their organization.

Programme Curriculum

Analysis for Management Decisions Training Course
Introduction

Making effective, data-driven decisions is a core competency for modern leaders. In today's dynamic business
environment, leaders and managers are constantly challenged to navigate complexity, mitigate risks, and seize
opportunities. Analysis for Management Decisions Training Course is designed to equip professionals with the



critical thinking, analytical, and strategic frameworks needed to make sound choices that drive
organizational success. By mastering the art and science ofdecision-making, participants will enhance their
leadership capabilities and become catalysts for positive change within their organizations.

This comprehensive program moves beyond traditional problem-solving by focusing on modern methodologies,
including data analytics, scenario planning, and cognitive bias mitigation. The curriculum is built on a
foundation of real-world application, using a blend of theory and practical exercises. Participants will learn to
identify and define complex problems, evaluate alternatives objectively, and implement solutions with
confidence. By the end of this course, attendees will not only be more effective decision-makers but also more
influential leaders capable of fostering a culture ofinformed decision-making and strategic growth at all
levels of their organization.

Course Duration

5 days

Course Objectives

Upon completion of this course, participants will be able to:

Analyze complex business challenges using structured problem-solving frameworks.
Apply data analytics and business intelligence for informed decision-making.

Identify and mitigate cognitive biases and heuristics that impact judgment.

Utilize strategic thinking and scenario planning to anticipate future outcomes.

Master cost-benefit analysis and risk management techniques for evaluating options.
Lead collaborative group decision-making processes and achieve consensus.
Develop an ethical framework for making decisions with integrity.

Implement lean management and agile methodologies to improve decision speed.
Leverage critical thinking to evaluate the validity of information and arguments.

Drive innovation by making decisions that challenge the status quo.

. Enhance emotional intelligence to navigate interpersonal dynamics in decision-making.
. Create a decision-making accountability model for their team.

. Measure and evaluate the outcomes of decisions for continuous improvement.
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Organizational Benefits

e Equipping managers with the skills to make better, faster decisions directly impacts the bottom line,
leading to increased productivity, efficiency, and market responsiveness.

e When leaders and managers are aligned on strategic goals, their decisions will support the overall
organizational mission, reducing wasted resources and conflicting initiatives.

e A culture of transparent and effective decision-making builds trust and confidence among employees,
leading to higher engagement and job satisfaction.

e By teaching managers how to identify and assess risks, organizations can proactively mitigate potential
threats and navigate uncertain business environments more effectively.

e Clear decision-making frameworks promote accountability and ownership at every level, empowering
teams and individuals to make confident choices.

¢ Investing in decision-making training cultivates a pipeline of high-potential leaders ready to take on
greater responsibilities, supporting long-term organizational growth.

Target Audience



e Emerging Leaders & High-Potential Employees

e Mid-Level Managers & Team Leaders

e Project Managers

e Department Heads & Supervisors

e Business Analysts & Strategists

e Entrepreneurs & Small Business Owners

e Functional Managers

e Anyone responsible for making significant decisions within their role

Course QOutline

Module 1: The Foundation of Decision-Making

Understanding the Decision-Making Process.

Rational vs. Intuitive Decision Models.

Identifying Your Personal Decision Style.

Defining the Problem Statement.

Ethical Frameworks in Decision-Making.

Case Study: The Johnson & Johnson Tylenol Crisis - Analyzing a classic example of crisis management
and ethical decision-making.

Module 2: Data-Driven and Analytical Decision-Making

e Leveraging Data Analytics.

Data Visualization & Interpretation: Turning raw data into actionable insights.
Cost-Benefit Analysis: A structured approach to weighing pros and cons.

Risk Assessment & Management.

Decision Trees & Matrices: Using visual and quantitative tools to evaluate options.

Case Study: The Netflix Data Strategy - How the company uses user data to drive content and business
decisions.

Module 3: Overcoming Cognitive Biases

Introduction to Cognitive Biases

Common Biases.

Techniques for Mitigation.

Groupthink & Its Dangers: How to prevent it and foster independent thought.

Creating a Culture of Psychological Safety.

Case Study: The Blockbuster Decline - A look at how an established company's management decisions
were affected by a classic case of the sunk cost fallacy.

Module 4: Collaborative & Group Decision-Making

e Techniques for Brainstorming.

Consensus Building & Conflict Resolution: Guiding teams to a unified decision.

Managing Group Dynamics.

The Vroom-Yetton Model.

Decision-Making Accountability.

Case Study: Google's Project Oxygen - How Google used data and feedback to make a critical decision
about management roles and responsibilities.



Module 5: Strategic Decision-Making

e Connecting Decisions to Strategy.

e Porter's Five Forces & SWOT Analysis.

e Scenario Planning: Developing strategies for multiple potential future outcomes.

e Competitive Analysis.

e Blue Ocean Strategy.

e Case Study: Apple's Move into Retail - Analyzing the strategic decisions behind the creation of Apple
Stores.

Module 6: Agility and Speed in Decision-Making

The Agility Mindset: Making timely and effective decisions in a fast-paced world.
Lean Management Principles process.
Minimum Viable Decisions.

Iterative Decision-Making: Adjusting course as new information becomes available.

Balancing Speed and Quality.

Case Study: Amazon's "Two-Pizza Team" Rule - How the company's organizational decisions fostered
a culture of quick, decentralized decision-making.

Module 7: Implementation and Communication

e The Decision-Making Action Plan.
Effective Communication.

Change Management: Leading teams through the transition after a major decision.
Stakeholder Analysis.

Learning from Failure: Analyzing poor decisions to prevent future mistakes.
Case Study: Nokia's Smartphone Failure - Examining the decisions and communication failures that led
to the company's decline in the mobile market.

Module 8: The Future of Decision-Making

Artificial Intelligence (Al) and Machine Learning.

Predictive Analytics: Using historical data to forecast future outcomes.

Big Data and Business Analytics.

The Human Element.

Building a Decision-Making Culture.

Case Study: IBM's Watson for Oncology - A look at the promises and pitfalls of using Al in critical
decision-making fields like medicine.

Training Methodology

e Interactive Workshops.

Case Study Analysis.

Simulations & Role-Playing.

Problem-Based Learning: Participants work on solving authentic business problems.
Peer-to-Peer Feedback.

Expert Instruction: Guidance from industry professionals with extensive experience.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797
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Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:



Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/analysis-for-management-decisions-training-course

