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Course Introduction

Alternative Credit Scoring Using Psychometrics provides a transformative approach to financial risk
assessment by integrating behavioral science, digital profiling, and personality analytics into credit decision-
making systems. As financial institutions expand lending to underserved and thin-file clients, psychometric
credit scoring has emerged as a powerful tool for predicting borrower reliability without relying on traditional
credit histories. Alternative Credit Scoring Using Psychometrics Training Course equips participants with
advanced competencies in psychometric modeling, Al-driven behavioral scoring, questionnaire design,
digital data extraction, and risk segmentation key components of modern inclusive lending ecosystems.

The program blends data science foundations with applied psychometric techniques to strengthen credit
access for MSMEs, youth, women, and informal sector borrowers. Through case studies, hands-on model-
building, and ethical considerations, participants learn how to implement psychometric scoring solutions,
integrate them with existing credit platforms, and enhance portfolio performance while expanding
responsible financial inclusion. The course is designed to empower institutions to innovate in credit
assessment, minimize default risks, and support trusted borrower—lender relationships.

Programme Curriculum

Alternative Credit Scoring Using Psychometrics Training Course
Introduction

Alternative Credit Scoring Using Psychometrics provides a transformative approach to financial risk assessment
by integrating behavioral science, digital profiling, and personality analytics into credit decision-making systems.
As financial institutions expand lending to underserved and thin-file clients, psychometric credit scoring has
emerged as a powerful tool for predicting borrower reliability without relying on traditional credit histories.



Alternative Credit Scoring Using Psychometrics Training Course equips participants with advanced
competencies in psychometric modeling, Al-driven behavioral scoring, questionnaire design, digital data
extraction, and risk segmentation key components of modern inclusive lending ecosystems.

The program blends data science foundations with applied psychometric techniques to strengthen credit access
for MSMEs, youth, women, and informal sector borrowers. Through case studies, hands-on model-building, and
ethical considerations, participants learn how to implement psychometric scoring solutions, integrate them with
existing credit platforms, and enhance portfolio performance while expanding responsible financial inclusion.
The course is designed to empower institutions to innovate in credit assessment, minimize default risks, and
support trusted borrower—lender relationships.

Course Objectives

Understand foundational principles of psychometric credit scoring.
Explore key behavioral and personality traits linked to credit performance.
Apply trending psychometric modeling techniques for credit assessment.
Design reliable and valid psychometric assessment questionnaires.
Integrate Al and machine learning into behavioral scoring models.
Analyze digital behavioral data to enhance risk prediction.

Strengthen credit decision-making using non-traditional data sources.
Apply psychometric tools to expand lending to underserved populations.
Evaluate model accuracy, reliability, and predictive power.

Strengthen ethical and responsible use of psychometric data.

. Develop performance monitoring frameworks for psychometric scoring.

. Implement governance structures for behavioral data systems.

. Build institutional capacity for sustainable psychometric credit solutions.
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Organizational Benefits

e Expanded lending to thin-file and underserved clients

o Improved risk prediction using behavioral and psychometric insights
e Reduced portfolio default rates and credit losses

e Strengthened decision-making with non-traditional data

e Enhanced accuracy of credit models using Al-enabled scoring

o Greater operational efficiency in loan assessment processes

e Better segmentation of high- and low-risk borrowers

¢ Increased competitiveness through innovative scoring methods

e Boosted financial inclusion outcomes and market reach

e Stronger regulatory compliance and responsible lending practices

Target Audiences

e Credit risk managers

e Data scientists and modeling specialists

e Microfinance and MSME lending officers

¢ Digital lending and fintech professionals

e Financial sector regulators and policy analysts

e Behavioral science and psychometric assessment teams
e Financial inclusion and development finance practitioners
e Consultants supporting risk modeling and credit analytics



Course Duration: 10 days
Course Modules
Module 1: Introduction to Psychometric Credit Scoring

e Understanding the role of psychometrics in modern credit assessment
Overview of behavioral science in financial decision-making

Types of psychometric scoring models

Linking personality traits to borrower performance

Benefits and limitations of psychometric credit scoring

Case Study: Psychometric scoring boosting MSME lending

Module 2: Behavioral Traits and Credit Performance

Big Five personality traits and financial behavior
Risk tolerance, discipline, and reliability indicators
Behavioral patterns predicting loan repayment
Cultural and demographic influences on traits

Trait measurement and validation techniques

Case Study: Trait analysis improving loan approvals

Module 3: Questionnaire Design and Psychometric Testing

Principles of designing psychometric questionnaires

Ensuring reliability and validity in test items

Avoiding bias and cultural distortion

Scaling, scoring, and question sequencing

Digital psychometric test delivery

e Case Study: High-validity questionnaire boosting model accuracy

Module 4: Machine Learning for Behavioral Scoring

e Applying ML algorithms to psychometric data

Building predictive behavioral models

Using alternative data with psychometric inputs

Classification, regression, and clustering techniques

Model optimization and tuning

Case Study: ML-enhanced psychometric model improving risk ranking

Module 5: Digital Behavioral Data Integration

e Sources of digital behavioral data

Online behavior indicators of creditworthiness

Combining psychometrics with mobile and digital usage data
Data quality and ethical considerations

Extracting features for model training

Case Study: Digital behavior improving youth loan approvals

Module 6: Psychometric Scoring for MSME Lending

e Addressing thin-file borrower challenges



Tailoring assessments for micro and small enterprises
Entrepreneurial traits predicting business stability

Using psychometrics in business lending decisions

Linking qualitative and quantitative indicators

Case Study: MSME psychometric scoring reducing default rates

Module 7: Model Validation, Accuracy, and Stress Testing

e Evaluating model performance metrics
e ROC, AUC, confusion matrix, and precision measures

Reliability and consistency checks

Scenario-based stress testing

Periodic recalibration of scoring models

Case Study: Validation improvements enhancing portfolio quality
Module 8: Ethics and Responsible Use of Psychometric Data

¢ Ethical considerations in behavioral scoring

Privacy and informed consent

Preventing discrimination and algorithmic bias

Data security requirements

Transparency in credit decision-making

Case Study: Ethical scoring framework increasing borrower trust

Module 9: Integrating Psychometrics into Credit Workflows

Embedding scoring tools into loan evaluation processes
Workflow re-design for digital lending

Linking psychometric scoring with traditional assessments
Staff training and operational integration

Managing lender—borrower interactions

Case Study: Workflow redesign improving approval efficiency

Module 10: Portfolio Monitoring Using Psychometric Data

Tracking borrower performance post-disbursement

Early warning indicators from behavioral traits

Linking repayment data with psychometric profiles
Enhanced monitoring dashboards

Portfolio segmentation analytics

Case Study: Psychometric monitoring reducing delinquency

Module 11: Technology and Digital Platforms for Psychometric Scoring

o Platforms supporting digital psychometric assessments

System requirements and architecture

APIs and integration capabilities

User experience design for test takers

Choosing vendors and service providers

Case Study: Fintech platform scaling psychometric adoption

Module 12: Regulatory and Policy Considerations



Overview of regulations affecting alternative scoring
Guidelines for responsible data use

Aligning psychometric scoring with national credit policies
Risk management and compliance expectations

Reporting and transparency obligations

e Case Study: Regulatory alignment enabling wider adoption

Module 13: Building Organizational Capacity

o Skills and training needs for psychometric scoring teams

Developing internal expertise in behavioral analytics

Institutional frameworks for sustaining scoring initiatives

Knowledge-sharing and cross-department collaboration

Change management for adopting new scoring models
e Case Study: Capacity-building program supporting institutional rollout

Module 14: Monitoring and Evaluation of Psychometric Programs

o M&E frameworks for psychometric initiatives

Key performance indicators for scoring solutions

Impact assessment methodologies

Using data for continuous improvement

Reporting findings to stakeholders

Case Study: M&E integration strengthening program outcomes

Module 15: Designing and Implementing a Psychometric Scoring Strategy

e Developing a national or institutional strategy

Setting operational goals and performance targets
Implementation roadmap and timelines

Identifying key partners and stakeholders

Scaling and sustainability planning

Case Study: Strategy rollout transforming institutional lending

Training Methodology

¢ Instructor-led presentations and conceptual briefings
Hands-on psychometric scoring model exercises

Group case study analysis and collaborative problem-solving
Demonstrations of digital psychometric platforms

Data preparation and model testing activities

Continuous feedback, reflection, and application workshops

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course


mailto:info@fineskilltrainingcenter.com

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/alternative-credit-scoring-using-psychometrics-training-course

