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Course Introduction

Agricultural Value Chain Finance for Smallholders Training Course is a strategic capacity-building
programme designed to strengthen financial inclusion, enhance credit access, and improve the resilience of
smallholder farmers through structured financing models. With the rising demand for climate-smart
agriculture, digital financing platforms, and inclusive rural lending systems, this course equips participants
with strong technical knowledge on value chain analysis, risk assessment, blended finance, and market-
linked financial solutions that empower smallholder producers. It integrates practical insights into contract
farming, input financing, warehouse receipt systems, and fintech-enabled agricultural lending—ensuring
participants gain actionable, data-driven, and market-responsive expertise.

This highly practical course responds to global priorities such as food security, sustainable rural
development, agricultural commercialisation, and improved access to working capital for farmers. It focuses
on strengthening agribusiness competitiveness, reducing transaction costs, enhancing traceability, and
improving the viability of agricultural lending. Participants gain advanced skills in partnership structuring,
stakeholder coordination, product design, and value-chain risk mitigation strategies that support both
lenders and producers. By the end of the training, participants will be equipped to develop scalable financial
models that enhance productivity, expand market participation, and drive inclusive agricultural
transformation.
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Course Objectives

Understand core principles of agricultural value chain finance and inclusive rural financial systems.
Apply trending analytical tools for mapping agricultural value chains and identifying financing gaps.
Assess smallholder credit risks using modern data-driven methodologies and digital profiling.
Evaluate financing structures such as contract farming, input credit, and warehouse receipt systems.
Strengthen value-chain partnerships between farmers, buyers, lenders, and service providers.
Design tailored financial products for different segments of smallholder farmers.

Implement models of blended finance, digital lending, and climate-smart agricultural financing.
Integrate fintech solutions, mobile money platforms, and digital scoring tools into agri-finance operations.
Enhance monitoring, accountability, and performance measurement across value-chain transactions.
Reduce lending risks through aggregation models, cooperatives, and producer organisations.

. Promote sustainability and resilience-building through climate-adaptive financial products.

. Strengthen reporting, risk controls, and data management for agri-finance programmes.

. Develop bankable agricultural value-chain finance proposals for donors and financial institutions.
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Organizational Benefits

¢ Increased efficiency and profitability in agricultural lending portfolios

o Improved credit risk assessment and mitigation for rural clients

e Stronger partnerships with agribusinesses and farmer organisations

e Enhanced ability to design innovative agricultural financial products

o Better adoption of digital platforms for rural financial services

e Improved monitoring, reporting, and compliance controls

e Strengthened institutional capacity for value-chain programme implementation
e Reduced loan defaults through structured risk-sharing mechanisms

e Improved decision-making powered by data and market analytics

e Greater outreach to underserved smallholder segments

Target Audiences

e Microfinance practitioners and rural finance officers
e Agricultural loan officers and credit managers



Agribusiness development specialists

Cooperatives and farmer organisation leaders

NGOs and development programme managers

Government agricultural extension and policy officers
Financial inclusion and digital finance professionals

e Consultants supporting agricultural value-chain development

Course Duration: 5 days
Course Modules
Module 1: Fundamentals of Agricultural Value Chain Finance

¢ Introduction to agricultural value chain concepts

Financing gaps affecting smallholder producers

Overview of value-chain actors and market linkages

Financial bottlenecks at production, aggregation, and marketing stages
Integrating finance with agricultural service delivery

Case Study: Smallholder horticulture value-chain financing model

Module 2: Value Chain Mapping and Financial Needs Assessment

e Techniques for identifying value-chain nodes and functions

Mapping cashflows and credit needs across production cycles
Market assessment and price transmission

Identifying financial pain points and cost drivers

Using data for value-chain investment decisions

Case Study: Mapping financial flows in a maize producer cooperative

Module 3: Designing Value Chain Finance Products

e Input credit and seasonal loan structures

Asset financing, mechanisation finance, and equipment loans
Warehouse receipt finance and inventory-backed lending
Developing flexible repayment structures

Matching products with value-chain seasonality

Case Study: Loan product redesign for dairy farmers

Module 4: Risk Assessment and Mitigation in Agri-Finance

e Biological, market, credit, and operational risks
Risk-sharing partnerships and guarantee mechanisms
Aggregation models that reduce individual farmer risk
Weather-index and climate-resilience financing

Portfolio monitoring techniques
Case Study: Guarantee-backed lending for coffee cooperatives

Module 5: Contract Farming and Partnership Financing Models

e Designing inclusive contract farming arrangements
e Price-setting mechanisms and advance financing
e Strengthening buyer—farmer—lender coordination



e Enforcing compliance and delivery obligations
¢ Role of off-takers in reducing credit risk
e Case Study: Contract farming for sugarcane producers

Module 6: Digital Finance and Technology Solutions

e Mobile money—enabled agricultural transactions
o Digital credit scoring for smallholders

Using satellite and remote-sensing data for risk assessment

Blockchain for traceability and supply-chain integrity

Digital platforms linking farmers to markets and lenders
Case Study: Digital scoring improving repayment rates in agri-MSMEs

Module 7: Financing Agribusinesses and Farmer Organisations

e Working capital needs for aggregators and SMEs

Cooperative-based financial structures

Strengthening governance and financial literacy

Bundling finance with extension and input services
Performance-based disbursement mechanisms
e Case Study: Strengthening cooperative financing for grain aggregation

Module 8: Building Bankable Value Chain Finance Proposals

Structuring proposals for donors, banks, and investors

Identifying investment opportunities along the chain

Integrating risk analysis into proposals

Budgeting, forecasting, and cashflow modelling

Monitoring frameworks for financed projects

e Case Study: Preparing a proposal for a climate-smart value-chain programme

Training Methodology

¢ Instructor-led theoretical presentations

Practical exercises using real agricultural finance scenarios
Group discussions and experience-sharing among participants
Value-chain mapping and financial modelling workshops

Case study review sessions for real agribusiness examples

e Problem-solving simulations and role-play exercises

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes


mailto:info@fineskilltrainingcenter.com

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/agricultural-value-chain-finance-for-smallholders-training-course

