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Course Introduction

Agile practices are increasingly transforming public administration by enabling governments and public
sector institutions to deliver services that are citizen-centric, adaptive, transparent, and outcome-oriented.
Traditional bureaucratic models often struggle with slow decision-making, rigid processes, and limited
responsiveness to policy changes and citizen needs. Agile Practices for Public Administration Training
Course introduces agile governance principles, adaptive planning, iterative delivery, and collaborative
workflows tailored specifically for public administration environments. Participants will explore how agile
methods enhance service delivery, policy implementation, digital transformation, and institutional
performance while maintaining accountability, compliance, and public value.

The course emphasizes practical application of agile frameworks within ministries, agencies, municipalities,
and public service organizations. Participants will learn how to manage complexity, improve cross-
department collaboration, and align agile practices with public sector regulations, procurement rules, and
performance frameworks. Through real-world case studies, hands-on exercises, and implementation
planning, the training equips public officials to adopt agile mindsets, tools, and leadership approaches that
support innovation, resilience, and continuous improvement in public administration.

Programme Curriculum

Agile Practices for Public Administration Training Course
Introduction

Agile practices are increasingly transforming public administration by enabling governments and public sector
institutions to deliver services that are citizen-centric, adaptive, transparent, and outcome-oriented. Traditional
bureaucratic models often struggle with slow decision-making, rigid processes, and limited responsiveness to



policy changes and citizen needs. Agile Practices for Public Administration Training Course introduces agile
governance principles, adaptive planning, iterative delivery, and collaborative workflows tailored specifically for
public administration environments. Participants will explore how agile methods enhance service delivery, policy
implementation, digital transformation, and institutional performance while maintaining accountability,
compliance, and public value.

The course emphasizes practical application of agile frameworks within ministries, agencies, municipalities, and
public service organizations. Participants will learn how to manage complexity, improve cross-department
collaboration, and align agile practices with public sector regulations, procurement rules, and performance
frameworks. Through real-world case studies, hands-on exercises, and implementation planning, the training
equips public officials to adopt agile mindsets, tools, and leadership approaches that support innovation,
resilience, and continuous improvement in public administration.

Course Objectives

Understand agile principles and their relevance to public administration reform.
Apply agile governance concepts to public sector service delivery.

Differentiate agile practices from traditional bureaucratic approaches.
Implement iterative planning and adaptive policy execution.

Strengthen collaboration across public sector departments and stakeholders.
Apply agile tools for workflow management and prioritization.

Integrate citizen-centric design into public services.

Manage public sector projects using agile delivery frameworks.

Improve transparency and accountability through agile reporting mechanisms.
Align agile practices with public sector compliance and regulations.

. Enhance leadership and change management capabilities in government teams.
. Measure performance and outcomes using agile metrics and KPlIs.

. Develop actionable roadmaps for scaling agile practices in public institutions.
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Organizational Benefits

e Faster and more responsive public service delivery

e Improved citizen satisfaction and engagement

e Enhanced inter-departmental collaboration

e Better management of policy and operational complexity
¢ Increased transparency and accountability

o Improved adaptability to regulatory and policy changes
e Reduced implementation risks in public projects

e Strengthened digital transformation initiatives

e Enhanced staff motivation and innovation culture

e Sustainable continuous improvement across institutions

Target Audiences

e Public administration managers and directors
e Government project and program managers



Policy makers and reform officers

Digital transformation and e-government teams

Public sector HR and organizational development staff
Municipal and local government officials

Monitoring and evaluation professionals

Consultants supporting public sector reform

Course Duration: 5 days

Course Modules

Module 1: Foundations of Agile in Public Administration

Core agile values and principles for government contexts

Limitations of traditional public administration models

Agile mindset and cultural change in the public sector

Public value creation through adaptive governance

Roles and responsibilities in agile public teams
Case Study: Agile transformation in a government service agency

Module 2: Agile Governance and Policy Implementation

Agile governance frameworks for public institutions

Adaptive policy design and iterative implementation

Decision-making in complex regulatory environments

Stakeholder engagement in agile governance models

Balancing flexibility with accountability requirements

Case Study: Iterative policy rollout in a public health program

Module 3: Citizen-Centric Service Design

Applying design thinking in public services

Understanding citizen journeys and service pain points
Co-creation with citizens and service users

Rapid prototyping and service pilots

Feedback loops for continuous service improvement

Case Study: Redesigning a municipal service using agile methods

Module 4: Agile Project and Program Management

e Agile project management frameworks for the public sector
e Backlog prioritization and sprint planning
e Managing scope, time, and resources iteratively



e Cross-functional team coordination
e Monitoring progress and managing risks
e Case Study: Agile delivery of an e-government platform

Module 5: Tools and Techniques for Agile Public Teams

Visual management tools and task boards

Agile ceremonies adapted for government teams
Collaboration tools for distributed public sector teams
Documentation practices in agile public environments
Knowledge sharing and learning mechanisms

Case Study: Introducing agile tools in a ministry department

Module 6: Leadership and Change Management

Agile leadership styles in public administration
Managing resistance to change in government institutions
Building empowered and accountable teams

Coaching and mentoring for agile adoption

Sustaining momentum during transformation
Case Study: Leadership-driven agile change in a public agency

Module 7: Performance Measurement and Accountability

Agile metrics and outcome-based KPIs

Measuring public value and service impact
Transparency through agile reporting dashboards
Continuous monitoring and evaluation practices
Learning from performance data for improvement
Case Study: Using agile KPIs in a regulatory authority

Module 8: Scaling Agile Across Public Institutions

Scaling agile practices beyond pilot projects

Institutionalizing agile ways of working

Integrating agile with public sector regulations

Building internal agile communities of practice

Developing long-term agile transformation roadmaps

Case Study: Scaling agile practices across a national government

Training Methodology



Instructor-led presentations and guided discussions
Interactive group exercises and simulations
Practical workshops using public sector scenarios
Case study analysis and peer learning sessions
Tool demonstrations and hands-on activities

Action planning for institutional agile implementation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/agile-practices-for-public-administration-training-course

